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1. OPERATIONAL FRAMEWORK

This document contains the Final Implementation Report for the INTERREG IlIA Programme
Austria — Slovenia covering the period January 1% 2000 to December 31 2008. The
programme was approved for the first time by the European Commission on August 6" 2001
and amended five times during the implementation period: July 26™ 2002, October 19" 2004,
December 5™ 2005 and April 2" 2007. In the course of the above-mentioned amendments of
the programme document and due to financial shifts on measure level the Programme
Complement (PC) was changed and sent to the European Commission (EC) for information.
The final version of the PC was acknowledged by the EC on December 17" 2008. Costs arising
on Austrian territory were eligible for ERDF-cofinancing beginning with July 11" 2000, on
Slovenian territory with January 1% 2004 and ended for all beneficiaries on December 31% 2008.
Costs arising within priority 4 “Special Support for Border Regions” were eligible for ERDF-
cofinancing in Austria beginning with January 1% 2002 and ending with December 31% 2004.

At the date of closure the total budget of the programme according to the last approved financial
plan amounts to 63.696.531 Euro (financial plan). The financial support from the European
Fund for Regional Development amounts to max. 33,424,832 Euro, whereby 21.035.892 Euro is
national public co-funding and 9.235.807 Euro stem from the private sector.

The programme was managed by the Austrian Federal Chancellery (Bundeskanzleramt der
Republik Osterreich) in close cooperation with the National Authority in Slovenia with the
support of the Joint Technical Secretariat (JTS). On project level the responsibility for the
operative management stayed at the Intermediate Bodies. The programme was steered by a
Monitoring and Steering Committee composed of representatives from Slovenia and Austria.

The programme aimed to support a joint strategy for economic and social development. The key
objective was the development of an economically as well as socio-culturally integrated border
region.

Chapter 6 of this document reports on the activities of the programme in 2008.

1.1 Changes in the general conditions in the Period 2000-2008 with
Relevance for the implementation of the assistance

In general it can be noticed that the objectives, priorities and measures of the programme were
always relevant and coherent with the challenges and potentials in the programme area.

The most relevant change was without any doubt the accession of Slovenia to the European
Union on May 1* 2004 (details see chapter 1.1.2.).



1.1.1. The main socio-economic trends

The main socio-economic trends are descpribed in this chapter briefly. More detailed
information can be found in the Operational Programme “Objective 3 Cross-Border Co-
operation Austria — Slovenia 2007-2013” which was approved by the EC in December 2007.

Demography

In Slovenia, the population change in the period 1991-2002 is negative in all programme
regions with the exception of Osrednjeslovenska and Gorenjska. The population decreased
mostly in the least developed Pomurska region. Osrednjeslovenska, on the other hand, has the
highest share of net migration because of people moving to the region for better job
opportunities. In Austria, the negative change in the same period is recorded in Oststeiermark
and strongly in Obersteiermark West.

Ageing of the population (increase of the population of age 64+) and decrease of the young
population (age 0-14) is another characteristic of the Slovene programme area. In 2003, the
ageing index for Slovenia reached 100, meaning that the share of old population is higher than
the share of the young. In Austria, in particular in the industrial regions of Obersteiermark as
well as in Graz the aging process has been going on significantly.

The population structure among the participating regions differs significantly. Ageing of the
population (increase of the population aged 64+) and a decrease in young population (age 0-14)
is another characteristic of the Slovene programme area. In 2006, the ageing index for Slovenia
and all named regions exceeded 100, while in Gorenjsko, Savinjsko and Korosko it was still
below 100. In Austria, in particular in the industrial regions of Obersteiermark Ost and
Obersteiermark West the ageing process has been developing rapidly.

Moreover, the population density differs noticeably. Osrednjeslovensko with the capital city of
Ljubljana has the highest density, which is two times the Slovene average; the regions of
Savinjsko and Podravsko are above average as well, while the lowest population density has
been recorded in the KoroSko region. In Austria, the highest density is characteristic of the
region Klagenfurt-Villach and Graz, while the lowest has been calculated for Oberkarnten.
Except for Klagenfurt-Villach and Graz, all other regions are below the Austrian average.

Economic development

The cooperation area is highly industrialised with prospering urban areas and dynamic core
regions (Ljubljana, Celje, Kranj, Maribor, Graz, Klagenfurt, and Villach), however, it also has a
series of rural and peripheral sub-regions with a significantly lower level of economic
development. Tourism plays an important role as well; however, it is only strongly focused on



specific geographic points. Thus, on the one hand there is a lot of economic potential, while on
the other hand considerable disparities have to be considered.

In terms of GDP per capita, there are disparities not only between the two countries, but also
when comparing the regions nationally. Compared to the EU-25 in 2003, the only Slovene
region above the European average was Osrednjeslovensko. In Austria, Klagenfurt-Villach,
Graz and Obersteiermark Ost were above average, while other participating regions were below
the EU average, though still higher than Slovene regions.

Table 1
GDP per capita by NUTS Il regions compared to EU-25 average, 1995-2003

BIP pro Kopf nach NUTS 3 Gebieten im Vergleich zum EU-25-Durchschnitt, 1995-2003

NUTS 3 1995 1996 1997 1998 1999 2000 2001 2002 2003
EU 25 100 100 100 100 100 100 100 100 100
Osterreich 129 130 127 125 127 128 124 123 121
Sudburgenland 67 68 69 67 70 70 70 71 70
Klagenfurt-Villach 138 139 134 134 136 134 129 126 124
Unterkarnten 77 79 79 78 79 79 78 78 81
Oberkarnten 84 83 83 78 81 81 79 82 83
Oststeiermark 81 82 81 80 83 84 83 78 83
West- und Sldsteiermark 81 81 81 79 81 82 80 78 84
Graz 175 172 167 162 162 159 157 148 152
Obersteiermark Ost 104 100 96 98 99 97 102 99 102
Obersteiermark West 113 108 104 103 103 100 101 99 98
Slowenien 68 70 71 72 74 73 75 75 76
Pomursko 52 53 54 54 53 52 53 52 52
Podravsko 56 57 58 59 61 61 62 63 63
Korosko 54 56 57 57 59 60 61 60 59
Savinjsko 64 64 65 66 67 66 66 67 68
Gorenjsko 62 63 65 64 65 64 66 66 66
Osrednjeslovensko 94 96 98 99 104 102 105 107 110

Quelle: Eurostat, New Cronos, Regions, Marz 2005; SORS — Slowenische Regionen in Zahlen, 2006.

Human resources and labour market

The unemployment rate of the programme area in general is below the EU-25 average; though
Pomurska and Podravska have exceeded the EU average (2003).

In Slovenia, the registered unemployment rate has been decreasing since 1998, most in
Podravska and least in KoroSka region. The structural unemployment differs from region to
region. Long-term unemployment is characteristic for all Slovene regions: the share is around
50%.



The situation of the Austrian border regions is somewhat better compared to Slovenia. In 2003,
all the participating regions were below the national average (4.2%).

Cross border commuting has not changed significantly over the last years. It has been mostly
directed from Slovenia to Austria. Furthermore Austria imposed restrictions to the free
movement of labour after Slovenia’s accession to the EU.

The cross border cooperation in the field of labour market was not very intensive in the sense of
collaboration of labour market institutions.

1.1.2. Changes in national, regional and sectoral policies
Accession of Slovenia to the European Union on 1st May 2004

The most relevant change was without any doubt the accession of Slovenia to the European
Union on 1% May 2004 and thus the revision of the Interreg IlIA/Phare CBC programme on the
former external EU border into a full Interreg IlIA programme at the current internal EU border.

Already in October 2002 the Federal Chancellery took initiative as Managing Authority to launch
the process of Managing Transition for the four — at that time - external border programmes of
Austria (future internal borders) and organised a series of seminars and workshops in Vienna
during the years 2002 and 2003 (see also chapter 5.1. of the Annual Implementation Reports
2002 and 2003). Furthermore a bilateral Task Force (TF) was established by the Joint
Monitoring Committee at the beginning of 2003 giving its members the mandate to prepare the
revision of the programme documents. The Joint Programming Document (JPD) for the Interreg
IlIA/Phare CBC Programme was reviewed with a participatory approach and active involvement
of all stakeholders. It turned out that the objectives, the priorities and measures were still
relevant and should be kept for the rest of the implementation period. With regard to the
management structures the MA, PA were confirmed; the Government Office for Local Self-
Government and Regional Policy became “National Authority” for Slovenia and the Regional
Office in Maribor Intermediate Body. The parties agreed relations in a separate document — the
Memorandum of Understanding (MoU) — in order to support an efficient and effective
management and implementation of the programme. At the same time the recommendations of
the mid-term evaluation were discussed and included into the documents as well. The
Community Initiative Programme (CIP) was approved by the European Commission in its
decision (C) 4154 on 19" October 2004 increasing the available ERDF amount to EUR
33,446,827.00.

While the differences between Phare and Interreg have been a handicap to the co-ordinated
implementation of the Interreg and Phare CBC programmes in the past, the new phase sets a
solid foundation to achieve a real cross-border impact. The programme partners agreed that the



implementation of genuine cross-border projects is one of the key objectives to be achieved in
the Interreg IlIA programme Austria-Slovenia 2004-2006.

Programme relevant documents, e.g Programme Complement, Rules of Procedures for MC/SC
were adapted accordingly. The main documents CIP, PC and application form could be
downloaded from the common website www.at-si.net. The MoU and the Rules of Procedure as
well as annual reports could either be downloaded from the internal backoffice area (for
programme members only) or are available on request at the Managing Authority1.

Additional priority “Special Support for Border regions”

Before the programme was changed due to Slovenia’s accession to the EU an additional priority
“Special Support for Border regions” was introduced to the programme in 2002. Based on the
Community action plan for border regions (communication by the EC on the request of the
European Council December 2000) additional funds were allocated to all border regions of the
“old” Member States in order to meet the challenges of the forthcoming enlargement.

The financial allocation of the programme was increased by a total amount of 1,744.000 EUR
(872.000 EUR ERDF and 872.000 EUR national co-funding). The funds for this additional
priority had been allocated entirely for the year 2002.

Introduction of the Euro

From 1% January 2007 onwards the Euro became the monetary unit of the Republic of Slovenia
being thus the first new member state of the European Union which adopted the euro. The
irrevocably set conversion rate between the tolar and the euro entered into force (1 EUR =
239,640 SIT).

1.1.3. Changes in the Interreg policy frame reference

In March 1998 the European Union formally launched the process that made the enlargement
possible.

On 9th October 2002, the European Commission recommended that the negotiations on
accession to the European Union have to be concluded by the end of 2002 with 10 countries
including Slovenia. The negotiations with these 10 best-prepared candidates were concluded on
the basis of their progress in implementing the acquis communitaire up to 2002, and on their
commitment to continue doing so until their accession.

! Until the end of 2008 the documents were available at the JTS. Due to the end of eligibility the JTS was closed on
31.12.2008.



This legal framework built the basis for the Managing Transition process that was launched by
the programme partners Slovenia and Austria in order to amend the former Interreg llIA/Phare
CBC programme on the external EU border into a full Interreg IlIA programme at the internal EU
border.

There has been one major change in the programme implementation structure: In October 2005
the Slovene Parliament adopted the new Law on Balanced Regional Development (Official
Gazette, no. 93/05), which envisaged that the National Agency for Regional Development
(NARD) would cease to exist and would be merged with the Government Office for Local Self-
Government and Regional Policy (GOSP) responsible for all Structural Funds programmes and
the Cohesion Fund in Slovenia.

As of 1% January 2006, all tasks and assets have been taken over by the Government Office for
Local Self-Government and Regional Policy. The INTERREG and PHARE ESC Division was
responsible for accomplishing the tasks of the National Authority, and the Finance and Control
Division performed the tasks of the Sub-Paying Authority. The Regional Office in Maribor
continued to perform the tasks of the Intermediate Body. In spite of structural changes all rights
and duties have been retained and transferred to the legal person of GOSP.

In addition to the above mentioned changes there only took place internal personal changes at
the Slovene JTS in 2007. Nevertheless the level of capacity remained the same.

1.2 Implication of changes for the mutual consistency of assistance

During the programme period the changes described above had no implications for the mutual
consistency of the assistance.



2. IMPLEMENTATION OF PRIORITIES AND MEASURES

2.1 Achievements in relation to specific objectives and targets

It can be noticed that the Programme has achieved its objectives and targets which is shown in
this chapter.

The projects, which were financed by this programme, were proposed by a variety of
beneficiaries; amongst others: public administration and public bodies, research groups and
other research bodies like universities, associations, trade unions and smaller acitity groups.
Beneficiaries and project partners came from different state level: bodies and institutions of the
national level (e.g. universities, ministries) as well as bodies of the regional or state level
participated. Also the municipal level participated actively. The projects addressed different
target groups (decision makers, SMEs, teachers and students etc.). Finally it can be noticed that
a broad variety of outputs were produced, e.g. development of (management) tools, smaller
investments, studies, training seminars etc. The aim to activate a broad set of interested project
partners and to involve key players to work jointly in projects on common challenges was
achived.

It can be noticed that projects were implemented in all priorities and measures.

The Programme consisted of 5 priority axes comprises a total number of 12 measures
(including TA).

P1/M1: P2/M1: P3/M1
. Human Resources Spatial
Economic
Development Development — Development and
P Labour Market Transport
P2/M2: P3/M2:
P1/M2: . .
. Sustainable Spatial
. Regional Co- .
Tourism . and Environmental
operation
Development
P2/M3: P3/M3:
P1M3: Cooperation in Environment and
Rural Development Education and Energy
Cultural Affairs Management
TECHNICAL ASSISTANCE
TA1/TA2




In total 279 projects were supported.63,9 Mio Euro have been verified as ERDF-co-financed
project costs; thereof 31,97 Mio ERDF (= 95,65 of planned ERDF). The public national
cofunding amounts to 26,89 Mio Euro (=127,86% of plan); private co-financing amount to 5,02
Mio Euro (=54,34 %).

Detailed information is provided in Annex 1 Implementation — Number of projects and
Expenditure per priority and measure level

According to Article 10 of INTERREG Guidelines (20% flexibility clause) the NUTS Il regions
Graz and Oberkarnten are considered to belong to the border area. Table 2 shows the funds
committed and paid out in these regions.

Table 2
Art. 10 regions

Art. 10 region Total In % of
expenditure CIP
Graz 629,541.38 0.99
Oberkarnten 416,199.0 0.66
Total 1.045,740.38 1.65

2.2 Quantification of the related indicators on the level of
output,results and impacts

Indicators relevant for this Interreg Programme were distinguished on four different levels:

Programme (1)- and Priority (2)-level (in the CIP),

Measure (3) - and Project (4)-level (both contained in the Programme Complement)

These indicators were used for the joint programme monitoring procedure as well as for the joint
project selection process.

The impact indicators were developed starting out from the project level — as this approach best
permits to accommodate the great variety of expected effects. Subsequently, the question arose
of how this wide range of individual impacts at the level of measures, priorities and programmes
could be aggregated. In a next step content summaries based on the project indicators were
formulated at the measures and priorities levels. Therefore the (partly quantified) programme



objectives for the thus created “aggregated” indicators were defined at the priorities and the
overall programme levels.

Measure-specific objectives were laid down in the programme complement. In addition to the
aggregated impact indicators, the output indicators were given at the programme or priorities
level, which allowed for improved structuring of the supported projects.

The types of indicators on the different levels can be summarised as follows:

Table 3

Indicators on the different levels

Level Output Result Impact
Programme X aggregated
Priorities X aggregated
Measures X X

Project X X

A basic set of output indicators, used in the monitoring procedure, contained the following
information (descriptive):

total number of direct beneficiaries, broken down by main target groups [e.g. enterprises,
citizens, institutions],

number of projects
financial monitoring (exploitation of means, financial steps of implementation)

an aggregate qualitative project-indicator, based on the classification of cross-border-
cooperation-intensity on one hand and of expected cross-border-impacts on the other, thus
forming a typology of 4 categories of projects - AA, AB, BA and BB-projects — which has
been also used on project level in project selection process.

The set of quality and impact indicators is focused on two dimensions:

(a) Intensity of Cross-border Co-operation in project development and implementation
In developing and implementing Interreg projects several distinct steps or phases can be
distinguished:

a. Preparation until application
b. Planning the implementation
c. Implementation / construction
d. Financing

e. Use / operation after completion of the project



Each of these steps can be perfomed in a cross-border co-operative way or
independently. The assessment will focus on the cross-border quality of the steps in
project development, which will have to be demonstrated in the project application

(b) Expected impacts on cross-border regional development — functional integration as
crucial quality

Projects contributing to functional (regional) integration are characterized by

a. a project design focused on generating developmental impulses for the Interreg
region as a whole, oriented towards a (mid-range) perspective of an economically
and socially integrated space across borders;

b. the combination of resources, partners or target groups from both sides of the

border.

In order to be funded through the Interreg Ill A programme, projects had at least to meet
minimum standards in both of the above outlined dimensions. An overview over the quality of
the financed projects was reached through a qualitative typology, which combined both
dimensions, i.e. (a) the qualitity of co-operation in project development and implementation and
(b) the expected impacts and and thus forms an aggregate quality indicator:

Table 4
Quality of cooperation in projects

Quality of cooperation in project development and
implementation

Expected cross-border integration Better: A Minimum: B
impacts:

Better: A AA AB
Minimum: B AB BB

In total, four different types of projects can be distinguished: AA, AB, BA, BB. AA would label
top projects, AB and BA would be intermediate ranks, whereas BB contain s the projects which

fullfil the minimum requirements only.

2.2.1. Indicators for objectives on programme level

Referring to the indicators for objectives on programme and priority levels the following progress

can be stated:



Table 5

Indicators for objectives on programme level

Indicator on programme level Planned figure according to CIP Figure 2008
Percentage of so-called AA-projects 20 to 30% of projects approved 248 projects (89%)
Size of projects 5% large projects (total of public financial 44 projects (10%)*

contribution above EUR 300,000)

30 to 40%-share of (very) small projects (total 209 projects (48%)*
of public financial contribution below EUR

50,000) thereof 156 projects out of

Kleinprojektefonds

* Basis: 435 projects = 279 “normal” + 156 “micro-funds”projects

Project size

The high percentage of large projects (total of public financial contribution above EUR 300,000)
can be explained by a large number of so-called umbrella projects that comprise different
modules. On the contrary the indicator of (very) small projects contains projects supported by
the so-called micro-project funds. This fund has been introduced in Carinthia in the course of
2004 so that the overall number of very small projects increased.

Cooperation indicator

As can be seen from table 5 a high percentage of projects funded fulfil the criteria of being
marked as an “AA” project (at least two out of five stages of cooperation and at least two impact
indicators fulfilled).

In the on-going evaluation the validity of these indicators in selected projects has been
addressed in case studies. This revealed that most of these indicators indicated in the
application are really accomplished in practice.

When the five co-operation indicators have been analysed in more detail in the up-date of the
mid-term evaluation, joint implementation and especially joint financing are the least frequent.

Following the recommendations of the mid-term evaluation the use of this indicator has been
made more transparent by using joint standards for classifying and selecting projects
introducing common terms for “joint, mirror and other projects”.

Joint projects: the project is developed jointly and foresees joint implementation of activities
by participating project partners in large parts at the same time. The project partners shall
nominate a functional lead partner responsible for the coordination of project activities. The
project application is pre-assessed jointly and joint recommendation for ERDF funding is
given by Intermediate Bodies. If the project is approved by Steering Committee, two



separate subsidy contracts are concluded with the Final Beneficiaries in Austria and

Slovenia.

Mirror projects: the projects are developed in co-operation, planning complementary

activities to be implemented on both sides of the border but must not necessarily take place

at the same time. Different project applications are submitted by project owners to the

respective Intermediate Body in Austria and Slovenia. Mirror projects can be approved to

already existing projects.

Other projects: projects must show clear cross border impact, though they are financed only

from one side with an ERDF subsidy contract.

Table 6 outlines all projects that fulfil the above-mentioned criteria for joint or mirror project:

Table 6

Joint (J) and mirror (M) projects

JPN

3_J_001

3_J_002

3_J_003

3_J_004

3_J_005

3_M_001

3_M_002

3_M_003

3_M_004

3_M_005

3_M_006

3_M_007

3_M_008

3_M_009

3_M_010

Project AT
No. CMS

3AABA_0007
3-KTN-078
3AAAA_0025
3-STM-121

3ACBB_0011
3-KTN-085
3BABB_0008
3-KTN-081

3ACAA_0009
3-STM-108

3CCBB_0007
3-KTN-094
3AAAA_0018
3-STM-082
3ABAA_0018
3-STM-107
3BABB_0006
3-KTN-061

3ABAA_0010
3-STM-057
3BBBB_0003
3-KTN-072

3BBBB_0002
3-KTN-012
3BBAA_0006
3-STM-078

3BCAA_0009
3-STM-043

3CBBB_0004
3-KTN-035
3CBBB_0001
3-KTN-019

3DABA_0005
3-KTN-068

3CBBB_0007
3-KTN-076

Title

INNOVIN: Spin-off Inkuba-
torennetzwerk (Carinthia),
INNOVIN (Styria)

Spezialitdtenpartnerschaft
ohne Grenzen

TE.TR.AP.AC.S.

Forst- und Holzoffensive
Oesterreich-Slowenien

Transthermal
Technologieachse, 2. Phase

Tourregio (Styria)
and
Neue Wege (Carinthia)

Internationale Gesundheits-
destination

SPF-KA-SLO (Empowerment)

Regionalmanage-ment
Karnten

EUREGIO Steiermark
Jugend-Grenze-ldentitaet

Fledermausschutz im Alpen-
und Adria-Raum and
Amphibienschutz im Alpen-
Adria-Raum
Wirtschaftsstandort
Mittelkaernten

ERA-Eco Regio Alpe-Adria

Project SI
No. CMS

3AACA_0001

3ACCA_0001
3BACA_0001
3ACCA_0002
3CCCA_0001
3-S1-048

3AACA_0003

3ABCA_0003

3ABCA_0001

3BACA_0002

3BBCA_0001

3BBCA_0002

3BCCA_0001

3CBCA_00013

3AACA_0004

3CBCA_0002

Title

INNOVIN: mreza univerzitetnih
spin-off inkubatorjev
Partnerstvodobrot brez meja
TE.TRAP.AC.S.
Intenziviranje rabe lesa v
Sloveniji in Avstriji
Transthermal

Tehnoloska os Maribor-Gradec

Dravska kolpot

Mednarodna destinacija
zdravja

Vkljucitev teZje zaposljivih oseb
na trg dela

CROSSBORDER
EVROREGIJA SV SLOVENIJA
REGIO-ART

Varstvo dvozivk in netopirjev v
regiji Alpe-Jadran

ROPOL

ERA — Eko Regia Alpe Adria

Approved
in LA
(Date)

15-16/12/
2004

15-16/12/
2004

15-16/12/
2004

15-16/12/
2004

04/10/2005

15-16/12/
2004

15-16/12/
2004

15-16/12/
2004

15-16/12/
2004
15-16/12/
2004
15-16/12/
2004
15-16/12/
2004

15-16/12/
2004

15-16/12/
2004

15-16/12/
2004



3 M_011

3_M_012

3 M_013

3 M_014

3_M_016

3_M_018

3 M_019

3 M_015

3 M_020

3 M_017

3_M_021

3_M_024

3_M_022

3 M_023

3 M_025

3_M_029

3 M_027

3 M_028

3_M_026

3 M_030

3_M_031

3 M_032

3_M_033

3AAAA_0016
3-STM-074
3CCAA_0009
3-STM-129

3AAAA_0018
3-STM-082
3AAAA 0020
3-STM-097
3ABBB_0020
3-KTN-066
3ABAA_0008
3-STM-039
3ABBB_0012
3-KTN-046
3BCBB_0012
3-KTN-073

3BBBB_0003
3-KTN-072

3DABA_0002
3-KTN-042

3BBBB_0003
3-KTN-072
3ACAA_0010
3-STM-109
3BABB_0007
3-KTN-064
3BBBB_0003
3-KTN-072
3CCAA_0002
3-STM-045

3BBAA_0006
3-STM-078

3BBBB_0003
3-KTN-072

3CCAA_0003
3-STM-046

3BBAA_0006
3-STM-078

3CBBB_0003
3-KTN-033

3CCBB_0008
3-KTN-095
3ABAA_0013
3-STM-061
3ABBB_0001
3-KTN-003

3BBBB_0003
3-KTN-072

O.P.A. and OKOSAN-NET

Technologieachse, 2. Phase
@-region
Grenzenlos genief3en

Erzherzog Johann Wein
Kulturreise Graz-Maribor

Hemma Pilgerweg
Netmen

SPF-KA-SLO (Die Entwicklung
und Vermarktung des touris-
tischen Produktes ,Themen-
wege*)

Kulturtourismus

SPF-KA-SLO (Petzenland)

Innovative Vertriebsstruktur
bauerlicher Produkte

Know-How-Plattform

SPF-KA-SLO (Stein-Kamen-
Stone)

Energy Academy

EUREGIO Steiermark (SPF:
Erhéhung der Effizient der
Hagelabwehr ...)

SPF-KA-SLO (Natur Erleben
Drau Stau Seen)
Mafnahmen Lebensraum
Unteres Murtal

EUREGIO Steiermark (SPF:
Griindung eines Dachverban-
des fur Vogelschutzgebiete ...)

Wald und Wasser
EURESUN
Energie-Schau-Stralte

Naturraum Vellachtal-
Logarska dolina

SPF-KA-SLO (Kooperation der
Museen in Koestenberg/
Kostanje und Ziri)

3AACA_0006
3-S1-026

3AACA_0007
3-SI1-027
3AACA_0008
3-S1-028
3ABCA_0009
3-S1-031
3ABCA_0010
3-SI1-032
3ABCA_0011
3-SI1-033
3ABCA_0012
3-S1-034

3ABCA 0013
3-51-035

3ABCA_0014
3-51-036
3ABCA_0016
3-51-051
3ACCA_0003
3-51-038
3BACA_0004
3-S1-039
3BACA_0005
3-S1-040
3BACA_0006
3-S1-041

3CACA_0001
3-S1-042

3CBCA_0003
3-S1-043
3CBCA_0004
3-S1-044

3CBCA_0005
3-S1-045

3CBCA_0006
3-SI1-046

3CCCA_0002
3-S1-049
3CCCA_0003
3-S1-050
3CBCA_0008
3-S1-052

3ABCA_0015
3-SI1-037

OEKOSAN — OPA

Zazeni svoje inovativno
podjetje!

@ Regija

Grenzenlos geniel3en
Vinsko-kulturna pot nadvojvode
Janeza

Emina Romarska pot

NETMEN

Turistiéni produkt tematske poti

Prekomejno trzenje kulturnega
turizma

Dezela pod Peco

Inovativna prodajna struktura
kmetijskih produktov

Nova priloznost — novo delo
Krozis¢e — g

Evropski center za alternativne
vire energije

LOPTREG

Jezero

SPNU Ledave in jezera

Ohranimo zivljenski prostor
ogrozenim pticam

Gozd in voda

Euresun

COVE

Trajnostni razvoj v Kamnisko

Savinjskih Alpah
Pozdravljeni, ljubitelji utrdb!

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005

04/10/2005



Contribution to horizontal priorities - equal opportunities and sustainability

The environmental field was included within the context of the mid-term evaluation of the
programme, including also the methodological further development of programme-relevant
assessment/indicator systems and the harmonisation and concretisation of objectives of
relevance for the implementation of environmental/sustainability requirements. As the
programme only allowed small scale infrastructure projects no significant impact on
environmental indicators (e.g. on the reduction of CO2 equivalents etc.) are expected. The
assessment of environmental relevance of projects has been achieved by a descriptive
approach.

Each project was assessed according to following categories by IBs with subsequent discussion
of the applied category in the JSC:

neutral in terms of equal opportunities / environmental sustainability,

positive impact on equal opportunities / environmental sustainability,

the focus of the project content is on equal opportunities/environmental sustainability

The tables below provide an overview on the share of projects in individual categories on

measure level up to now:

Table 7

Impact of projects on environment

neutral positive focus of

impact project

content
P 1 Economic Co-operation 97 25 1
M 1.1 Economic Development 33 13 0
M 1.2 Tourism 43 3 0
M 1.3 Rural Development 21 9 1
P 2 Human Resources and Regional Co-operation 67 3 0]
M 2.1 Human Resources Development — Labour Market 21 2 0
M 2.2 Regional Co-operation 22 0 0
M 2.3 Co-operation in Education and Cultural Affairs 24 1 0
P 3 Sustainable Spatial Development 16 29 21
M 3.1 Spatial Development and Transport 11 8 3
M 3.2 Sustainable Spatial and Environmental Development 4 11 8
M 3.3 Environment and Energy Management 1 10 10
P 4 Special Support for Border Regions 7 (0] 0
M 4.1 Support for Border Regions 7 0 0
P 5 Technical Assistance 13 0 0
M 5.1 Technical assistance in general 6 0 0
M 5.2 Technical assistance, further measures 7 0 0
total number of projects 200 57 22



Table 8

Impact of projects on equal opportunities

neutral positive focus of

impact project

content
P 1 Economic Co-operation 114 8 1
M 1.1 Economic Development 42 3 1
M 1.2 Tourism 43 3 0
M 1.3 Rural Development 29 2 0
P 2 Human Resources and Regional Co-operation 63 5 2
M 2.1 Human Resources Development — Labour Market 19 3 1
M 2.2 Regional Co-operation 20 1 1
M 2.3 Co-operation in Education and Cultural Affairs 24 1 0
P 3 Sustainable Spatial Development 62 4 0
M 3.1 Spatial Development and Transport 18 4 0
M 3.2 Sustainable Spatial and Environmental Development 23 0 0
M 3.3 Environment and Energy Management 21 0 0
P 4 Special Support for Border Regions 7 (0] 0
M 4.1 Support for Border Regions 7 0 0
P 5 Technical Assistance 13 0 0
M 5.1 Technical assistance in general 6 0 0
M 5.2 Technical assistance, further measures 7 0 0
total number of projects 259 17 3

Overall 57 projects with positive impact and 22 projects with a focus on sustainable
environmental development have been financed by the programme. 20 projects have a positive
impact on equal opportunities. The other projects are neutral in terms of horizontal priorities.

2.2.2. Indicators on priority level

Table 9 indicates if projects match with indicators for objectives on priority level. Following the
recommendations of the mid-term evaluation a revised indicator system was included into the
CIP. This revised system has been used since the end of 2004.



Table 9

Indicators for objectives on priority level

Indicator on priority level

P1: Economic cohesion:
Number of projects:

Share of SMEs affected by projects of total of SMEs in the project area:

share of SMEs affected by projects of total of SMEs in the project area
Share of SMEs of participating enterprises: >95%

Share of impact:

leading to market integration and/or integration of products

leading to transfer of knowledge and/or technologies

partner search and creation of networks

P 2: Human resources and regional cooperation:
Number of projects:

Thereof: 6-8 supported Euregios/CB-development organisations,
(GEO)/regional managements

participating institutions in the fields of labour market and training
Share of impact:

development of implementation structures, generating and expanding
networks

projects preparing the integration of labour markets

projects providing qualifications/knowledge with specific relevance to
the neighbouring region

P 3: Sustainable spatial development:
Number of projects:

Thereof: projects (studies) for strategic support
investments projects

Share of impact:
improved CBC transportation links

improving CB-mobility, accessibility and intelligent traffic solutions and
integrated use of information technology and communication
infrastructure

improving spatial development and the environmental conditions

enhancing environmentally friendly technologies or technical
infrastructures with relevance to the improvement of environmental
conditions

Target

75

10 -15%

50%
15%
35%

50
6-8

40-60

45%
15%
40%

58
4-6
1-2

10%
15%

40%
35%

Number of
projects or
results
obtained

123

n.a

70

1177

66
20

In %

44%
17%
39%

47%
19%
34%

10%
13%

37%
40%

Generally it can be stated that the implementation of the programme shows the expected results

on priority level.

The indicator “share of SMEs affected by projects of total of SMESs in the project area” could not
be provided because of the missing base line indicator in that respect. SMEs were not
addressed in the programme as final beneficiaries. The activities on project level implemented
in order to integrate SMEs as target groups in cross-border actions showed a broad variety:
semiars, web sites, common marketing and tourism development. It would be meaningless to
aggregate the figures on priority level. Therefore it was renounced to produce this aggregated

indicator.



The high number of participating institutions in P2: Human resources is due to a high number of
partners involved (in some projects up to 14 partners).

2.2.3. Indicators on measure level

Referring to the indicators on measure level listed in the Programme Complement the following
tables give an overview of the outputs achieved.

Please see Annex 2 for best practice examples on project level.

P1/M1: Economic Development

2 project providing support for building up or furnishing regional impulse centres and technology parks

134 projects providing support for information networks, operational expenditure, technology oriented
business databases, software, presentations cooperation meetings, participation in fares

10 cooperation networks created; 777 partners (SMEs) involved in cooperation networks
17 projects providing business advisory services

3 projects creating networks or services for knowledge transfer

P1/M2: Tourism

263.3 Km of cycling/hiking/horseback riding paths constructed (16 Projects)
1 cooperation networks created; 864 partners (SMEs) involved in cooperation networks

30 projects providing support for crossborder products and services in the fields of sport, leisure, culture

P1/M3: Development of rural areas

8 cooperation networks created; 160 partners (SMEs) involved in cooperation networks
4 projects creating networks or services for knowledge transfer
16 projects improving processing and marketing of agricultural products and bio-farming

3 projects improving harvesting, processing and marketing of forestry products

P2/M1: Development of Human Resources, Labour Market

16 vocational training and training projects
275 trainees

6 cooperation networks created; 347 partners involved in cooperation networks

P2/M2: Regional Cooperation

13 cooperation networks created; 189 partners involved in cooperation networks

9 regional and sectoral cooperation facilities supported



1 studies, regional development concepts etc. supported

P2/M3: Cooperation in Education and Cultural Affairs

15 culture or sport facilities supported
10 cooperation networks created (school, education); 641 partners involved in cooperation networks

0 information systems, exhibition projects supported

P3/M1: Spatial Development and Transport

13 research and planning projects supported (dealing with improvement of rail, roads, airports, urban
transport, multimodal transport, intelligent transport systems)

9 cooperation networks created; 632 partners involved in cooperation networks

P3/M2: Sustainable spatial and environmental development

6 cooperation networks created; 90 partners involved in cooperation networks

7 research and planning projects supported (dealing with biodiversity, protection measures, securing
natural and cultural landscape, water resources management etc.)

10 small scale landscape protection measure projects

P3 M3: Environment and Energy management

13 cooperation networks created; 802 partners involved in cooperation networks

4 research and planning projects supported (renewable energy, hydrology, river and water management,
waste treatment and recycling etc.)

4 project supporting preventive measurements

P4/M1: Special Support for Border Regions

This priority has been closed by the end of 2004.

a) 0 projects providing physical support for SME ( plant and equipment etc.) [number of jobs created]

0 projects providing financial support to introduce environmental technologies or to develop eco-
products

0 projects providing business advisory services

0 projects providing support for information networks, operational expenditure, technology oriented
business databases, software, presentations, cooperation meetings, participation in fares etc.

3 projects creating networks or services for knowledge transfer
1 vocational training and training projects (SMEs); 2200 trainees

b) 0 projects providing support for the improvement of rail, road, airport, urban transport, ports,
multimodal transport intelligent transport systems;

8.3 km of biking/hiking/horseback riding path constructed (2 projects)
c) 0 vocational education and training projects (number of participants).
1 project supporting intercultural networks and exchange programmes.



2.3 Some remarks on the use of indicators

All indicators were collected in the Central Monitoring System. Information was provided at the
application stage and was updated with the closure of the relevant project.

Based on the recommendation of the mid-term evaluation a proposal for improving the
INTERREG indicator system was prepared and discussed within the Evaluation Steering Group.
The proposal mainly oriented on defining joint standards and modifications of data input. It built
the basis for the bilateral discussions on the joint monitoring system (see also chapter 2.2.1.
and chapter 4.5. in this report).

Nevertheless some weaknesses remained and were stated in order to initiate a learning
process for the new programme period.

Quality indicator (share of AA projects): this aggregate indicator incorporates too many
impact dimensions and the co-operation phases are not weighted. Joint standards for
assessment were not elaboarated enough and subsequent checks during implementation
were not foreseen. High rating could be obtained rather easily, thus usefulness for project
selection is doubtful.

Aggregated impact indicators: due to potential multiple impacts of projects, it was not
possible to produce absolute figures (number of projects) as foreseen originally in the CIP,
but only relative shares by aggregating impact indicators at measure level. This relatively
complicated calculation could only be done by the JTS and had therefore not a very high
level of transparency.



3. FINANCIAL IMPLEMENTATION

This chapter gives an overview on the financial aspects of the INTERREG programme.
Information is provided about allocations and commitments as decided by the MC and SC,
payments made by the PA and payments received from the European Commission.

Chapter 3.1. provides an overview of the programme’s financial allocations and commitments as
well as the progress made at Priority and Measure level. It informs about the n+2 situation. The
chapter also informs about the use of Euro.

Chapter 3.2. gives a detailed overview of all claims of the Paying Authority and Payments made
by the EC since the beginning of the Programme until the end of the Programme. It informs on
the use of interests and on the use of Technical Assistance.

Chapter 3.3. reports on activities which were implemented in the framework of PHARE CBC.

3.1 General information on the financial implementation

The total budget for the Programme is 63,69 Mio. Euro, 33,42 Mio Euro of which is ERDF
(according to Commission Decision C(2007)1610 of April 2" 2007.

The graph below provides an overview on the financial plan of expenditure (according to n+2
targets), to commitments and to the actual expenditure.

Figure 1

Financial implementation
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The implementation of the programme started with the approval of the Operational Programme
in August 2001. In this year the EC submitted the advance payment of 7% of the total ERDF
budget at that time.

In 2002 already 30% of total programm budget at that time had been committed to projects
(budget was increased in 2004 due to the accession of Slovenia to the EU). The expenditure
started slowly but increased steadily to reach in all years the n+2 target. In 2004 the priority
“special support for border regions” was closed with a reduction of 21.995,00 EUR ERDF.

Mid of 2008 98,94% of the available funds were committed (95,6% of the ERDF). After
verification of the costs declared by beneficiaries expenditure of 63,89 Mio Euro (=100,3% of
plan) could be verified; thereof 31,97 Mio. Euro ERDF (=95,65% of plan).

It can be noticed that — with the exception of the implementation of Priority 4 “Special Support to
Border Regions” at the end of 2004 - the n+2 target could be implemented successfully.

3.1.1. Development of the financial tables

Based on Commission decision C(2001) 2043 of 6th August 2001, the approved ERDF
contribution amounted to 27,262.000 EURO.

Prior to the accession of Slovenia to European Union Community contribution (ERDF) was only
available for Austria. For the year 2000 no funds have been allocated.

The programme financial tables have been

revised by a Commission decision C(2002) 1703 of 26th July 2002

An additional priority “Special Support for Border regions” was introduced into the programme
on the basis of a decision of the European Commission from 26" of July 2002 the approved
ERDF contribution amounted to EUR 28,134,000.

As a consequence the financial allocation of the programme was increased by a total amount of
1,744.000 EUR (872,000 EUR ERDF and 872,000 EUR national co-financing). The funds for
this additional priority have been allocated entirely for the year 2002.

revised by a Commission decision C(2004) 4154 of 19th October 2004

The main change in 2004 was the accession of Slovenia to the European Union on 1% May
2004 and thus the revision of the Interreg llIA/Phare CBC programme on the former external EU
border into a full Interreg IlIA programme at the current internal EU border.

Consequently, the approved Joint Programming Document (JPD) for the Interreg IlIA/Phare
CBC Programme has to be reviewed in the light of enlargement and the results of the mid-term



evaluation. The Community Initiative Programme (CIP) was approved by the European
Commission in its decision (C) 4154 on 19" October 2004 increasing the available ERDF
amount to EUR 33,446,827.00 including now ERDF share for Slovenia and indexation.

revised by a Commission decision K (2005) 4971 of 5th December 2005

The additional priority “Special Support for Border regions” which has only been valid for the
Austrian side of the border region was closed by 31% December 2004. For this priority the
Commission received a payment request which allowed only a total Community contribution of
850.000 EUR ERDF and lead consequently to automatic decommittment of 21.995 EUR.

On the basis of the project applications and due to the focus of the programme some limited
financial shifts on priority level were necessary.

The approved ERDF contribution amounted to EUR 33,424,832.

revised by a Commission decision K(2007) 1610 of 2nd April 2007

Based on requests of intermediate bodies on the Slovene and Austrian side the Monitoring
Committee approved in December 2006 in written procedure the following changes in the
financial tables. Consequently the changes were sent to the EC for approval:

CIP:

All available funds were concentrated in that priority where a series of projects were still in the
pipeline that were ready for implementation in the course of the remaining programme period.
Funds in priority 2 “Human Resources and Regional Co-operation” had been increased by EUR
317.000 (ERDF) by reducing funds in priority 1 “Economic co-operation”.

Programme Complement:
e  Within priority 1 funds from all three measures were reduced by EUR 317.000 and shifted to

all three measures under priority 2.

e There was a shift within priority 3 in reducing funds in measure 3 “Environment and Energy
Management” to projects supporting “Sustainable Spatial and Environmental Development”
in measure 2.

e In priority 4 (Technical Assistance) funds amounting up to Eur 44.932 from TA-1 were
shifted to TA-2.

The Monitoring Committee decided in a written procedure closed at 10 October 2008 the final
amendments of the financial table in the Programme Complement and submitted the new
document to the EC for validation. The coherence with the PC has been stated in a letter of EC
dated December 17" 2008.

Table 10 shows the programme financial allocations (per Priority and Measure) as applied
during the programme period and following abovementioned revisions approved by the MC and
accepted by the EC in December 2008.



Table 10: Financial allocation according to the revised Programme Complement

Source
Priority
Total Public Priority share of
Priorities/Measures Total Costs Expenditure ERDF National Total National Public | National Private |[share of total ERDF
1 Cross-border Economic Co-

" operation 25.087.511,00]  19.021.511,00]  13.426.633,00|  11.660.878,00 5.594.878,00 6.066.000,00 39,39% 40,17%
1.1. Economic Development 9.187.128,00 6.867.128,00 4.877.346,00 4.309.782,00 1.989.782,00 2.320.000,00 14.42% 14,59%
1.2. Tourism 10.390.007,00 7.646.007,00 5.699.505,00 4.690.502,00 1.946.502,00 2.744.000,00 16.31% 17.05%
1.3. Rural Development 5.510.376,00 4.508.376,00 2.849.782,00 2.660.594,00 1.658.594,00 1.002.000,00 8.65% 8.53%

> Human Resources and 15.712.492.00

" Regional Co-operation (12892, 13.253.685,00 8.076.965,00 7.635.527,00 5.176.720,00 2.458.807,00 24,67% 24,16%
2.1, Human Resources 3.665.502,00 3.363.502,00 1.948.376,00 1.717.126,00 1.415.126,00 302.000,00

Development - Labour Market 5,75% 5,83%
2.2. Regional Co-operation 7.749.971,00 6.479.164,00 3.948.548,00 3.801.423,00 2.530.616,00 1.270.807,00 12,17% 11,81%
2.3, Cooperation in Education and 4.297.019,00 3.411.019,00 2.180.041,00 2.116.978,00 1.230.978,00 886.000,00
Cultural Affairs 6,75% 6,52 %
3 Sustainable Spatial 18.417.078,00
Development 17.915.078,00 9.571.149,00 8.845.929,00 8.343.929,00 502.000,00 28,91% 28,63%
Spatial Developement and
3.1 10 eport 7.317.342,00 7.307.342,00 3.690.202,00 3.627.140,00 3.617.140,00 10.000,00 11.49% 11.08%
3.p, Sustainable Spatial and 4.185.128,00 4.094.128,00 2.376.346,00 1.808.782,00 1.717.782,00 91.000,00
Environmental Development 6,57 % 7,11%
3.3, Environment and Energy 6.914.608,00 6.513.608,00 3.504.601,00 3.410.007,00 3.009.007,00 401.000,00
Management 10,86 % 10,49%
Special Support for Border
4 X 1.700.010,00
Regions 1.491.010,00 850.005,00 850.005,00 641.005,00 209.000,00 2,67% 2,54%
4.1, Special Support for Border 1.700.010,00 1.491.010,00 850.005,00 850.005,00 641.005,00 209.000,00
Regions 2,67 % 2,54%
5 Technical Assistance 2.779.440,00 2.779.440,00 1.500.080,00 1.279.360,00 1.279.360,00 0,00
4,36% 4,49%
5.1. Technical Assistance | 2.185.315,00 2.185.315,00 1.171.486,00 1.013.829,00 1.013.829,00 0,00 3.43% 3.50%
5.2. Technical Assistance I 594.125,00 594.125,00 328.594,00 265.531,00 265.531,00 0,00 0,93% 0,98%
TOTAL 63.696.531,00 54.460.724,00|  33.424.832,00| 30.271.699,00| 21.035.892,00 9.235.807,00 100,00% 100,00%




The following graphs show the share of total planned budget by measure at the time of approval
of the CIP in the year 2004 and at the time of the last change in year 2008. It can be stated the
the changes in the distribution have not been substancial.

Figure 2
Share of budget by measure - approval of CIP 2004 (total cost)

Share of budget by measure - approval of CIP 2004 (total cost)

4%
39 1. Economic Cooperation

2. Human Resources and Regional
40% Cooperation

3. Sustainable Spatial Development

29%

[J4. Special Support for Border
Regions

W Technical Assistance

24%

Figure 3

Share of budget by measure — programme closure 2008 (total cost)
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3.1.2. Use of the EURO

Since 1 Januare 2007 the EURO is the national currency of Slovenie. Until this time payments
to Slovene project owners have been executed in SIT by the Sub-Paying Authority in Slovenia.
For the purpose of establishing a statement of expenditure by the sub-PA the amounts of



expenditure incurred in SIT have been converted in EUR using the exchange rate as defined in
Article 2 of Commission Regulation (EC) No. 643/2000.

3.2 Payments received and certified expenditure

During the programme implementation period the Paying Authority submitted 21 interim
payment requests to the European Commission. The following table provides an overview on
the respective dates and amounts.

Table 11:

Reimbursement by the European Commission

Payment
requests to the |Date of submission| Amount of requested
EC tothe EC ERDF Date of receipt Amount of payment
7% in advance payment 08.11.2001 1.908.340,00
7% in advance payment for measure 4.1. amount Euro 61.040,— date of transmission:2002- 11-26
measure 4.1. was finished in 2004, therefore the advance payment is handled as a
reimbursement

1. 03.12.2002 516.865,94 08.01.2003 516.863,12
2. 10.07.2003 951.406,57 03.09.2003 951.382,55
3. 06.10.2003 883.700,67 12.11.2003 883.663,58|
4. 04.02.2004 1.193.166,11 16.03.2004 1.193.116,98
5. 06.05.2004 989.930,62 05.07.2004 764.374,60
6. 13.09.2004 1.761.784,38 06.10.2004 1.445.364,98
7. 21.12.2004 1.963.398,32 15.02.2005 1.583.829,68
8. 04.04.2005 1.642.944,63 06.05.2005 1.642.944,63
9. 23.05.2005 1.116.576,88 23.06.2005 1.116.576,88,
10. 30.09.2005 1.059.050,59 27.10.2005 1.059.050,59
1. 16.12.2005 1.348.576,10 26.01.2006 1.323.592,24
12. 09.05.2006 970.090,30 29.06.2006 931.529,05
13. 19.07.2006 964.457,64 07.09.2006 928.196,69
14. 30.10.2006 1.971.147,56 11.12.2006 1.954.437,09
15. 22.12.2006 3.446.182,93 02.02.2007 3.434.739,28
16. 06.07.2007 1.114.210,37 30.08.2007 1.114.210,37|
17. 12.10.2007 1.656.088,81 26.11.2007 1.648.512,55
18. 20.12.2007 3.581.658,60 21.02.2008 3.571.314,36
19. 18.04.2008 1.102.183,52 26.05.2008 1.086.565,31
20. 01.08.2008 1.273.948,23 01.09.2008 1.273.948,23|
21. 31.10.2008 1.664.702,84 15.12.2008 1.421.037,64
final payment claim 217.432,69

31.753.590,40

advanced payment for measure 4.1. deducted, effectively received EUR 870.489,05

In Annex 3 the total expenditure is broken down by field of intervention at measure level



3.2.1. Information on the use of interests

During the implementation of the programme, the Paying Authority earned interests in the
amount of 138.666,55 EUR.

The interests are used to cover the national co-funding of the operative Paying Authority (project
in TA 1) as well as costs of the evaluation exercise (project in TA 2) and parts of the national co-
funding of costs arised for publicity and information activities (project in TA 2).

3.2.2. Report on the use of the Technical Assistance (TA)

During the reporting period TA-1 was used for supporting both the Managing and the National
Authority by the Technical Secretariat and for supporting both MA/NA and PA by the ERP-
Fonds acting as operative PA and Central Monitoring Body. The IBs of Slovenia, Carinthia and
Styria used TA-1 budget to finance monitoring and project implementation as well as cross-
border activities (e.g. organisations of meetings).

Under TA-2 publicity and information activities have been supported (for details on public
relation work see chapter 4.4). Furthermore external support for drafting of the Operational
Programme as well as for the ex-ante evaluation and the Strategic Environmental assessment
for the next SF-period 2007-2013 has been paid under TA-2.

Contracts concluded by Managing Authority — core management
In the framework of TA the MA has concluded the following contracts®:

One to ERP-Fonds concerning the set-up and implementation of the ERDF Monitoring and
the fulfilling of tasks of the operative Paying Authority (release of payments, financial
management, forecasts, n+2 reporting). This contract was extended to amend the Central
Monitoring System (CMS) to the needs of a fully cross-border programme (set up English
surface and reports, include Slovene data, implementation of functions for the exchange of
currencies).

One to OIR-Managementdienste GmbH (since 2008 metis GmbH) covering the tasks of a
Joint Technical Secretariat for all four programmes at the new internal borders of the EU.
The contract was also slightly extended in order to offer the Slovenian colleague of the TS a
fully equipped working place at the premises in Vienna. The Slovene TS member is directly
contracted by Government Office for Local Self-Government and Regional Policy, the
National Authority.

One to OAR-Regionalberatung GmbH to carry out the mid-term (including up-date) and the
on-going evaluation.

2 for TA funds used in the reporting period please see chapter 2



One to Regionalentwicklung.at to assist in drafting the operational programme for the next
programming period 2007-2013.

One to OAR-Regionalberatung GmbH to carry out the ex-ante evaluation and the Strategic
Environmental Assessment for the next programming period 2007-2013.

In 2005 the National Authority of Slovenia concluded two framework contracts for TA-1 and
TA-2.

Additionally the Intermediate Bodies implemented tasks on regional level under TA-1 and
TA-2.

The full list of projects financed under TA is provided in Annex 5.

3.2.3. Unfinished or non-operational projects at the time of closure
At the time of programme closure all projects are finished and are operational.
3.2.4. Project suspended due to legal or administrative proceedings

There is no project suspended due to legal or administrative proceedings.

3.2.5. Measures funded by EAGGF

No measures have been funded by EAGGF Guarantee Section

3.2.6. Measures funded by FIFG

No measures have been funded by FIFG



3.3 Report on Activities in the framework of the PHARE CBC
Programme Slovenia-Austria

3.3.1. Programme 2002 PHARE CBC SLO/AT

Description of Activities for CBC Slovenia/ Austria 2002

Project Title Allocated Committed Disbursed
(MEUR) (MEUR) (MEUR)

S1.2002/000-316-01 — Cross Border Region 2.00 1.97 1.80

Goes Digital

S1.2002/000-316-02.01 — TA for management 0.03 0.03 0.03

of SPF

S1.2002/000-316-02.02 — Small Projects Fund 0.47 0.50 0.49

Scheme

Total 2.50 2.50 2.32

2002/000-316-01 - Cross Border Region Goes Digital
Aims

The objective of the projects was to accelerate innovative e-business applications and digitized
support mechanisms for SMEs in the cross-border region. This project was in line with the
National Development Plan priority related to the information society, aimed at raising the
capacity of the information infrastructure to the EU level. The project also addressed the Priority
“Economic Co-operation” measure “business development” of the 2000-2006 Slovenia-Austria
JPD, aimed at improvement of economic pre-conditions for enterprises by co-operation,
networking and technological and infrastructure incentives.

Activities Component 2002/000-316-01.0001 Secretariat (TA)
All activities completed.

Assistance to the beneficiaries by the preparation of the Inception, Monthly, Interim and Final
Reports and by the preparation of invoices;

Monthly evaluation of the results and indicators achieved under each grant and submission
of reports to the NARD;

Monitoring of the implementation — Ad hoc and regularly site visits;

MRA was informing and assisting the beneficiaries through the internet web page of
CBRGD. Information on the workshops for the beneficiaries as well as FAQ regarding the
interim reporting were published at the web page on January 17, 2005 (according to the
adjustment of the answers between NARD and CFCU FAQ were published on January 31,
2005);



English language);

NARD - Regional Office Maribor

Maribor.

Activities Grant Scheme

Elaborated and printed Anthology summarising the general information on GS and 13
implemented projects, co-financed through the GS (300 copies in Slovene, German and

Organisation of Final event on September 6, 2005 in Convention Centre Habakuk in Maribor;

Within the final event interviews on CBRGD GS results were given to the public media.

Reporting to the Ministry of Finance, State Aid sector about data regarding “de minimis” rule;

CBRGD GS Steering Committee Meeting was implemented on September 6, 2005 in

On 16" February 2004: signed contracts with selected beneficiaries. In 2005, the following

results of selected projects were achieved:

No
1

Beneficiary

Obmocna obrtna
zbornica Maribor
(O0Z)/Chamber of
Craft Maribor

Sklad za razvoj in
usposabljanje ¢loveskih
virov (EIM)/Human
Resource Development
Fund

Univerza v Mariboru
(UNI' MB)/University of
Maribor

UM - Fakulteta za
elektrotehniko,

raCunalnistvo in
informatiko (FERI)/
Faculty for Electro
technical Engineering,
Computer Science and
Information Technology

GZS, Obmoc¢na

Project Title
Craft Goes Digital

a Tool for
European

E-marketing as
Conquering the
Market

Slovenian-Austrian Cooperative
E-learning Space (SACELS)

Fostering cross border E-
business Cooperative
environment through usage of
advanced networked E-learning
and E-business services,

FOCUS-SIAT

e-SLOG for SMEs

Project results

Information and communication tools for the
interactive database OFFER OF CRAFT was
prepared; the development and update of the website
of the chambers of craft and the Stajerska Technology
Park; created CD ROM presenting individual partners
in the project and members of the chambers.

The end of project: 16.05.2005
The development of innovative an eMarketing
supported environments. For entrepreneurs, the web

portal eMarketing and web-based marketing tools
were established.

The end of project: 16.02.2005

A multi-language
(Slovene-

virtual learning environment

English-German) for the implementation of e-learning
adapted to the needs of SMEs. Three online
educational programs were successfully implemented
with the use of the virtual learning environment:
"Development of human resources", "Strategic
thinking for strategic planning” and "Qualification of e-
tutors/e-mentors". The number of direct users of the
program was 18 SMEs in the border regions, and 30
employees of SMEs. ¢ Awakening of interest in the
development of a life-long learning culture in SMEs in
the border regions with complete technological and
methodological solutions.

The end of project: 26.04.2005

13 courses implemented, in which 161 candidates out
of 196 participants successfully acquired the given
knowledge. Evaluation was carried out on the quality
of the courses on the basis of analysis of
questionnaires which were distributed to the
candidates. A high level of cooperation with Austrian
partners was achieved.

The end of project: 16.04.2005

Preparation and translation (SLO-ANG) of a business



No

10

Beneficiary

zbornica Maribor/
Maribor Chamber of
Commerce and
Industry

BSC Kranj

A.L.P. Peca

Zavod za turizem
Maribor/Tourist Board
Maribor

Center informacijskih
tehnologij/Center of
information technology

Mestna obcina Maribor
(MOM)/Municipality — of
Maribor

Project Title

Wandering E-School

Standardization of IT
competence and promotion of
new forms of eWork cooperation

E-tourist destination

eProjects - Web-based
Environment for Project
Management in SMEs

Forming spatial and real-estate
information centre for supporting
small and middle sized business

Project results

model and documentation for SMEs on the basis of
eSLOG specifications. « Definition of criteria for agents
(providers & vendors). « Definition of criteria for SMEs
— users, preparation of a draft contract between users
and agents. ¢ Integration of references and standards
by agents for services for eBusiness providers. ¢
Implementation of a pilot project with users — cross
border testing. * Analysis of the business model on the
Austrian side of the border. * Survey and analysis of
willingness of SMEs to do eBusiness in Slovenia.
Business meetings between Slovenian and Austrian
SMEs, a source of potential users. ¢ Presentation of
project results in Graz, Nitra and in Maribor.

The end of project : 16.02.2005

414 participants acquired new knowledge in the
beginner computer classes, while 396 up-graded their
knowledge in the advanced classes. At the conclusion
of the project, a telecentre was set-up, aimed at users
from the following target groups: entrepreneurs,
enterprise owners, employees of companies, farmers
and all those thinking of taking an entrepreneurial
route. Computer training will be available at the
telecentre adapted to the needs of the target groups.

The end of project: 16.04.2005

Eighty participants acquired the ECDL certificate.
* Preparation and publishing of expansive handbooks
for all seven modules of the ECDL (theory + practice).
* A business strategy for SMEs with an emphasis on
implementing eWork was created. * A handbook for
eWork was created. * An employment centre was set
up for eWork.

The end of project: 16.04.2005

The entire information-sales web portal Tourist Area
Pohorje www.pohorije.si is the key result of the project.
The portal enables tourists, touristic providers and
agencies a fast, effective and up-to-date exchange of
desired information. Within the framework of the
project, a complete picture of Tourist Area Pohorje
was created, as well as the beginnings of a brand
name and communication strategies and plan for
further development. Photographs, video materials,
maps and suitable equipment and education for the
use of contemporary information technologies were
secured.

The end of project 31.03.2005

The Web environment ProjectVia.net offers its users
the following: « work with project documentation,
management of a project calendar and calendars for
individual members of the project teams in which they
can enter various types of events, « publishing of news
and frequently asked questions regarding the project, *
management of a dictionary as the basis of
understanding, * design and use of typical proposal
phase implementations for defined types of projects,
» administration of projects (determination of project
groups, notification and similar), * secure use of the
ProjectVia.net environment.

The end of project: 16.02.2005

The e-geocentre was designed which is: « a provider
of information and services regarding spatial and real
estate fields in the region of the municipalities of the
Podravje region, * the Initiator and developer and
promoter of spatial and real estate activities



No

11

12

13

Beneficiary

Regionalna

razvojna

agencija Mura (RRA

Mura)/Regional
Development
Mura

Agency

PIA d.o.0. Velenje

Regionalna
agencija
Development
Sora

Delivered outputs

razvojna
SORA/
Agency

Project Title

CBEBC- Cross Border
EBusiness Centre

Central forms on internet

Cross Border Business
Cooperation by the help of E-
knowledge

Project results
The end of project: 16.05.2005

An educational plan and implemented training for
Companies prepared. The functionality of the Internet
portal was developed on the basis of interviews with
companies. To promote the website, we prepared CD-
ROMS in both the Slovenian and German languages,
as well as television programmes which presented
eBusiness to audiences in more detail. Upon
conclusion of the project, around 30 companies had
registered, and a half year after the formal conclusion
of the project, around 60 companies, of which 13 are
Austrian are now registered users.

The end of project: 16.05.2005

The result of the project has presented solutions which
bear the answer to the majority of problems
encountered with surveys. It's modern Internet design,
user-friendly service for planners and users and
effective results have become an indispensable tool
for our customers.

The end of project: 16.02.2005

The main activities of the projects involved the
organisation of elearning and eTraining, the
organisation of cross border workshops and the
creation of the web portal "KanalZnanja". Classes on
basic computing and specialised workshops covering

actual issues in the field of eBusiness were offered
within the scope of eLearning. At the same time, an
eBusiness application was developed which teaches
users how to prepare a business plan, step by step
right from their homes (http://pcmg.ltfe.org). The
purpose of the web portal "KanalZnanja.com" is to
collect educational programme offers in one place,
enabling easier insight into current novelties in this
field

(www.kanalznanja.com).
The end of project: 16.02.2005

The following results have been achieved and already implemented:

Grant Scheme:

implementation of 13 projects;

prepared and distributed marketing material;
prepared and used e-learning applications;

trained SMEs to use e-commerce applications;

developed and applied software applications for exchange of data between CB economic
development institutions; cross-border portals; software applications for secure systems;
SMEs tailored e-commerce applications for simplified the business transactions;

provided on-line assistance to SMEs, cross-border promotional e-commerce campaign;



E-commerce strategies for SMEs elaborated and implemented.

Secretariat:

“Daily open hours” assistance to the beneficiaries for preparation of reports and Tender
Dossiers provided;

Network of beneficiaries with on-line assistance in the home office of the Secretariat
implemented and functional (see www.mra.si); no. of web page visits: 3058 (min. 1000
required); number of e-mails within on-line assistance: 92/1.005.

Press releases after the signature of the grant contracts launched; info published in public
media (Radio, TV, newspaper, see www.mra.si). In addition, press releases on the
implementation of projects were published.

9 Site visits carried out.
Final event implemented; number of people attending the final event: 47

CBRGD GS Anthology prepared; number of copies: 300.

S1.2002/000-316-01 - Small Projects Fund

TA for management of SPF Slovenia/Austria 2002
PF/CRIS Number: S1.2002/000-316-02.01

Type of Contract: Service

Partner Country: Austria

Budget (in EUR): 34,500

Contract Signature Date: 30 April 2004

Contract End Date: 31 October 2005

Aims

Provision of technical support to the Contracting Authority in managing the Small Projects Fund
in accordance with the Specific Guidelines for Management of the Small Projects Fund.

Completed and on-going activities

All activities completed.
1. Organising the first meeting with all selected beneficiaries in the region
2. Assisting the beneficiaries during project implementation, especially with required
GGAPPI procedures for procurement
3. Monitoring the projects implementation through regular 4 — month site visits



4. acting as a focal point for the beneficiaries and all other interested parties

5. assisting beneficiaries with the interim reports and checking completeness and
corrections of its technical and financial part

6. Assisting the beneficiaries with their final implementation report and submission of
requests for payments to the Contracting Authority
Evaluation of the completed projects

8. Checking the completeness and correctness of final report in its technical and financial
part

9. Publication of Anthology on the Small Projects Fund Slovenia/Austria 2002 in English
and Slovene language

10. Public presentation of project results

11. Evaluation of project results

12. Compilation of the database of the implemented and evaluated projects.

Outstanding Problems & Actions to be taken

No open issues.

Delivered outputs

All envisaged results for Phase | and Phase Il of the service contract achieved by the
Secretariat, the interim and final report approved by the Contracting Authority.

Small Projects Fund Scheme Slovenia/Austria 2002

PF/CRIS Number: S1.2002/000-316-02.02
Type of Contract: grant

Partner Country: Austria

Budget (in EUR): 498,900

Contract Signature Date: 30. 11. 2004

Contract End Date: 31. 08. 2005

No. Beneficiary Title of the Action Grant - Phare
contribution (EUR)

1 Obgina Vuzenica, Project Bartolomei Soboth-Muta- 36,697.59
Vuzenica Vuzenica

2 SENT Slovensko zdruZenje za dusevno zdravje, Interlaced tradition, work and art 39,627.00
Kranj

3 KGZS Kmetijsko gozdarski zavod Kranj, Where fruit trees blossom, man 33,050.00
Kranj lives

4 KGZS Kmetijsko gozdarski zavod Ptuj, With present to tradition 21,002.86
Ptuj



5 [IPAK Indtitut za simbolno analizo in razvoj Virtual network of young inventors 41,000.00
informacijskih tehnologij,
Velenje

6 Obcina Radlje ob Dravi, Farmer market Radlje 26,021.46
Radlje ob Dravi

7 BSC Poslovno podporni center Kranj, Youth business energy in tourism 47,216.40
Kranj

8 Indtitut za ekoloske raziskave ERICo Velenje, Thermal power plant Sostanj & 49,979.57
Velenje transboundary air pollution

9 KGZS Kmetijsko gozdarski zavod Celje, Education — steps to development 40,160.22
Celje

10 @ebelarska zveza Zg.Gorenjske, Education Breeding Centre 50,000.00
Zirovnica Zelenica

11 Drustvo Mozaik, New ways towards social 39,970.00
Murska Sobota inclusion

12 Srednja kmetijska Sola Maribor, Production of prime fruit brandy 26,798.84
Maribor

13 PRA - PrleSka razvojna agencija GIZ, Grossmann 2005: 100 years of 47,376.06
Ljutomer film

Aims

The aim was to boost the development potentials of the cross-border region seen as one single

unit and thus achieving better living and working conditions.

Completed and on-going activities

The SPF scheme has been completed. All 13 projects have been accomplished and the

planned results have been achieved.

Outstanding Problems & Actions to be taken

No problems were encountered.

Delivered outputs:

the first information workshop for the beneficiaries took place on 17 Jan 2005

the monitoring of the project results have been accomplished in the period April-May 2005
and July 2005

the interim and final reports have been checked, approved and the final payments have been
executed

the presentation of project results was taking place on 21 Oct 2005
the anthology of projects has been published in 500 copies and distributed

the evaluation of projects has been prepared.



Quality of completed projects Achieved indicators

- No. of participants 1,186

— No. of Austrian cross border 14
organisations involved

— No. of Slovene partner organisations 20
involved

- No. of newly  established 3
organisations, networks

— No. of newly established development 4
cores

- No. of renovated (equipped) 4
development units

- No. of new tourist products, 4
programmes

— No. of long-term cooperation concepts 2

— No. of training programmes 39

- No. of completed monitoring and 26

evaluation activities
- Discrepancies in evaluation 0

3.3.2. Programme 2003 PHARE CBC Slovenia/Austria

Project title Allocated Committed Disbursed
(MEUR) (MEUR) (MEUR)

2003/004-939-01 — TA for management of the project Cross- 0.14 0.14 0.14

border biodiversity conservation and sustainable development

2003/004-939-01 — Cross border biodiversity conservation 1.86 1.86 1.72

and sustainable development — GS

2003/004-939-02.01 — Secretariat for SPF 2003 0.035 0.034 0.034

2003/004-939-02.02 — Small Projects Fund 0.465 0.465 0.46

Total Phare 2.50 2.499 2.35

Cross Border Biodiversity conservation and sustainable development

TA for management of the project Cross Border Biodiversity conservation
and sustainable development

CRIS Number: S1.2003/004-939-01.01
Type of Contract: Service

Budget (in EUR): 140,000

Contract Signature Date: 22.11.2004

Contract End Date: 30.11.2006



Aims

Providing support for managing of the grant scheme for the project Cross Border Biodiversity
conservation and sustainable development.

Completed and on-going activities

Expert and financial counselling on the implementation of projects for beneficiaries.
Assistance for beneficiaries in preparing tender dossiers and selecting subcontractors.
Publication of questions and answers on the website.

Assistance for beneficiaries in preparing monthly, interim and final reports.
Organization of the workshop for preparation of the final reports

Preparation and presentation of the instructions for beneficiaries to prepapre summeries for
final anthology

Signature of Addendum to prolong the Contract.

QOutstanding Problems & Actions to be taken

All the problems have been solved.

Delivered outputs

All activities related to the grant scheme have bee performed according to the plan. The final
report has been submitted with the detailed description of the role, scope, activities and goals
achived by the technical secretariat.

Cross Border Biodiversity conservation and sustainable development Grant
Scheme

CRIS Number: SI.2003/004-939-01.02
Type of Contract: Grant scheme
Budget (in EUR): 1,860,000

Contract Signature Date: 26.07.2005

Contract End Date: 2 on 26.08.2006, 9 on 26.10.2006

Beneficiary Project title Grant contribution (EUR)
Center za kartografijo favne in flore Zonation Plan of Selected 267,363.90
Antoli¢iceva 1 Natura 2000 Sites

2204 Miklavz na Dravskem polju

Obéina Trzi¢ Karavanke Natura 2000 371,297.75

Trg svobode 18



Beneficiary

4290 Trzic

Obcina Roga8ka Slatina Izletniska 2
3250 Rogaska Slatina

Obgina Crma na  Koroskem
Center 101
2393 Crna na KoroSkem

Triglavski narodni park
Ljubljanska 27
4260 Bled

Razvojna agencija Savinja, GIZ
Ulica .  heroja Staneta 3
3310 Zalec

Obcina Dobrovnik
Dobrovnik 297
9223 Dobrovnik

Mestna obc¢ina Ptuj
Mestni trg 1
2250 Ptuj

Javni zavod Krajinski park Gori¢ko

Grad 191
9264 Grad

Mariborska razvojna agencija
Glavni trg 1
2000 Maribor

Razvojni center obcin: Lendava,
CrenSovci, Kobilie, Odranci in
Turnis¢e

Glavna ulica 54

9920 Lendava

Aims

Project title

Bo€ Lanscape Park

Nature park Topla

Small info center of Triglav
National Park at Bled

Eco-touristic  enrichment  of
pond Vrbje

Bukovnica lake - awakeing
beauty

Managing the ponds of

Podvinci in Velovlek

Living with Natura 2000 in
Goricko area

Sustainable management of the

7 Dravariver area

Establishing mechanics
biodiversity safement of
Prekmurje

Grant contribution (EUR)

199,214.00

154,432.46

296,100.00

269,363.05

266,517.00

73,430.42

114,110.95

232,263.12

246,447.35

The aim of the project is to strengthen co-operation between Austria and Slovenia in the fields

of biological and landscape diversity protection, protected areas and ensuring sustainable

development.

Completed and on-going activities

Regular monitoring of projects, including reviewing and approving all tender dossiers for the

selection of subcontractors on individual projects.

Every 5th day of the month, contractors submit monthly reports.

In September and November 2006 meetings of the Steering Committee were held.

The Anthology of Co-financed Projects was published.

November 2006: Public presentation of the Grant Scheme and the achieved results together

with the press conference has been organised in Bled.

The evaluation of the projects results by independent external expert has been carried out.

All activities were completed, final payments 28 December 2006.

Outstanding Problems & Actions to be taken

The problems were solved during the implementation.



Delivered outputs

Most projects achieved the planned results and goals set out in the Project Fiche. The results
can be summarized in the following sections: an inventory of individual species of fauna and
flora are obtained and a mapping of habitat types in the Natura 2000 area made, new or
updated existing management plans are prepared in line with EU requirements, organisation
structure models were prepared and tested in protected areas, models of public-private
partnership in protected areas were prepared and tested, landscape areas were prepared with a
special emphasis on the protection of exceptional landscapes, ecologically significant habitats
are renewed and corridors established, info centres are outfitted and Natura 2000 promotional
campaigns have been carried out. It is evident from final reports that most indicators have been
achieved.

Small Projects Fund CBC Slovenia/Austria 2003
TA for management of SPF Slovenia/Austria 2003

CRIS Number: 2003/004-939-02.01
Type of Contract: services

Partner Country: Austria

Budget (in EUR): 35,000

Contract Signature Date: 20.06.2005
Contract End Date: 30.11.2006
Aims

The specific goal of the Secretariat is to provide assistance to potential applicants during the
tender period, especially with regard to the project idea development, application preparation
and execution of selected projects in line with the GGAPPI rules and in agreement with the
Contracting Authority.

Completed and on-going activities

- 28 November 2006 — Anthology of completed projects in Slovene and English language
published and distributed to the interested public.

- 28 November 2006 - final event organised in Prevalje;
- by 30 November 2006 - all Beneficiaries’ final reports checked by Secretariat;

- 4 December 2006 — approval of Secretariat’s final progress report by CA.

Outstanding Problems & Actions to be taken

None.



Delivered outputs

All services successfully completed by Secretariat on time.

Small Projects Fund CBC Slovenia/ Austria 2003 (Grant Scheme)

CRIS Number: 2003/004-939-02.02

Type of Contract: Grant

Partner Country: Austria

Budget (in EUR): 465,000

Contract Signature Date: 07.11.2005

Contract End Date: 30.09.2006

10

11

12

Beneficiary
OBCINA PREVALJE, Trg 2A, 2391 Prevalje

ZAVOD ZA ZDRAVSTVENO VARSTVO MURSKA
SOBOTA, Ulica arhitekta Novaka 2/B,
9000 Murska Sobota

RRA KOROSKA, Regionalna razvojna agencija za
Korosko regijo, d.o.o.
Koroska cesta 47, 2370 Dravograd

SREDNJA BIOTEHNISKA SOLA KRANJ, Smledniska
cesta 3, 4000 Kranj

ZAVOD ZA ZDRAVSTVENO VARSTVO RAVNE NA
KOROSKEM, Ob Suhi 11,
2390 Ravne na Koroskem

ZAVOD ZA ZDRAVSTVENO VARSTVO KRANJ,
Gosposvetska ulica 12, 4000 Kranj

KOROSKI  MLADINSKI  KULTURNI  CENTER
KOMPLEKS, Cedovje 5,
2390 Ravne na KoroSkem

A.L.P. PECA d.o.o. Podjetje za razvoj in trzenje
produktov Meziske doline, Prezihova ulica 17, 2390
Ravne na Koroskem

OSNOVNA SOLA GORNJA RADGONA, Prezihova 1,
9250 Gornja Radgona

INSTITUT RS ZA REHABILITACIJO, DE Maribor,
Cufarjeva 5, 2000 Maribor

MLADINSKI CENTER VELENJE, KULTURA IN
IZOBRAZEVANJE,

Saleska cesta 3, 3320 Velenje

REGIONALNA RAZVOJNA AGENCIJA MURA d.o.o0.,
Lendavska ulica 5a,
9000 Murska Sobota

Title of the Action

Trails of the Carinthian
cultural heritage

Greenbelt between
Slovenia and Austria

Rural Tourism Koroska —
Kaernten

Longlife learning in

ecological fruit growing
Health without borders

Reproductive health

protection
Infokik — Info for Carinthia

e-knowledge to the farms

The red balloon
Job-tailored knowledge

Exhibition 360

Common market — a new
opportunity

Grant (Phare & national
contribution) EUR

50,212.39

63,560.70

49,824.87

42,978.00

57,381.76

53,685.15

55,612.48

66,000.00

16,053.30

66,258.00

54,926.60

53,506.75



Aims

The general aim is to encourage a long-term connection between the local and regional actors

in the specific Slovene/Austrian border area, to provide them support in developing the

capability to generate, develop and to carry out joint projects.

Completed and on-going activities

- by 30 September 2006 - all beneficiaries completed the project implementation;

- on 14 December 2006 - the last of 12 final reports was approved by CA and the last

balance payment order issued on that date;

- on 28 November 2006 - final event organised in Prevalje, the Secretariat presented the

Phare grant scheme SPF Austria 2003 and the results achieved; five beneficiaries

presented to public their completed projects;

- by 31 December 2006 - all beneficiaries received their balance payment.

Quality of completed projects

— No. of participants involved directly
(target groups, beneficiaries)

—  No. of participants indirectly involved

— No. of Austrian cross border
organisations involved

— No. of Slovene partner organisations
involved

- No. of renovated (equipped)
development units

—  No. of new tourist products

—  No. of long-term cooperation concepts
—  No. of publications

- No. of internet pages

— No. of training programmes

Achieved indicators

4.000

76.000
13

32

- NN w N

Outstanding Problems & Actions to be taken

None.

Delivered outputs

The outputs of the grant scheme, successfully delivered by 12 beneficiaries, are listed in the

Anthology of Small Projects Fund Phare programme Slovenia-Austria 2003. The disbursement

rate achieved was 98.87%.



4. ADMINISTRATION AND MANAGEMENT

4.1 Steps taken by to ensure the quality and effectiveness of
implementation

In this chapter the steps taken by the Programme Managing bodies to ensure effectiveness in
delivery and to raise the impact of the programme activities on the programmes clientel are
described.

It reports the major problems encountered, the main activities conducted by the MA, the
Programme Secretariat, the IBs and the MC.

In general the management and steering of the Programme was a shared responsibility of:
the Managing Authority (MA) and National Authority on Slovenian side (NA)
the Paying Authority (PA) and Sub-PA,
the Monitoring Committee (MC) and Steering Committee (SC)
the Intermediate Bodies (IBs) and the

Joint Technical Secretariat (JTS)

These bodies have worked together to steer and manage the programme and were therefore
responsible for the quality and effectiveness of implementation.

4.1.1. Report on the activities of the Managing Authority and National Authority

The Managing Authority (MA) within the meaning of Art. 9 lit. n and Art. 34 of Council Regulation
No. 1260/1999 was given to the Austrian Federal Chancellery, Division IV/4 (Bundeskanzleramt
der Republik Osterreich, Abteilung IV/4). In order to fulfil the responsibilities of the Member
State in Slovenia according to Art. 38 of Council regulation No. 1260/1999 and Art. 2 of
Commission Regulation No. 438/2001 the MA was assisted by the National Authority in
Slovenia, the Government Office for Local Self-Government and Regional Policy — GOSP
(former NARD).

The location of the MA in Austria has proved to be efficient as the whole programme benefited
of the experience and skills developed in the Austrian public administration sector. The Federal
Chancellery was in the period 2000-2006 Managing Authority for three other cross-border-
programmes. Synergy effects could be used but also the effect of mutual learning was a benefit.
Overall a tendency to operate according to a non-hierarchical approach (state government and
regions) emerged which fitted appropriately with the programms’ management structure.

With regard to the steps taken to ensure the quality and effectiveness of implementation the MA
was in charge of setting up, running and adaption of the monitoring system (together with the



PA). The MA took initative to amend Programme Documents (CIP, CP), it submitted the annual
implementation reports to the EC. Furthermore the MA organised the evaluation (mid-term, up-
date and ongoing evaluation) and sent the reports in time to the EC. It had been in charge for
the communication regarding Art 5 and the day to day coordination between all programme
bodies (including Financial Control Group).

Regular meetings were usually held every two weeks between Managing Authority and JTS to
discuss ongoing issues.

In addition to this the MA initiated workshops, some of them in cooperation with INTERACT, for
the programme’s stakeholders such as workshops on strategic project development, cross-
border project development or financial control.

4.1.2. Paying Authority (PA)

The Federal Chancellery, Dept. IV/4, has been designated, pursuant to Art. 9, item o) of Council
Regulation (EC) No 1260/99, to handle the financial aspects of the Programme INTERREG IlIA
Austria- Slovenia and to perform the tasks defined in Art. 32 of Council Regulation (EC) No.
1260/99 and is entitled to outsource these tasks to an external institution.

In order to fulfil the responsibilities of the Member States in Slovenia according to Art. 32 of
Council Regulation (EC) No. 1260/1999 the PA has been assisted by the Government Office for
Local Self-Government and Regional Policy (GOSP), Sector for system and control — as Sub-
Paying Authority (sub-PA).

The PA performed all tasks defined in Art. 32 of Council Regulation (EC) No. 1260/99, in
particular making payments to final beneficiaries, submitting applications for payment and
recording incoming and outgoing amounts. In this respect, the PA cooperated closely with the
IBs. A separate account for the Programme is established with the PA. All Structural Funds
resources are received at this account. Interest income, if any, is exclusively allocated to this
account and, thus, to the Programme as required by the last sentence of Art. 32 (2). Appropriate
organisational measures are to ensure efficient financial management so that the arising needs
for financing can be covered by the advance payments of Structural Funds resources and a
forfeiture of Structural Funds financing is prevented.

The PA submited the forecasts of applications for payment for the current year and the forecast
for the following year according to Art. 32/7 Council Regulation (EC) No 1260/1999 to the
Commission.

Recommendations of the Financial Control according to Art. 10 of Commission Regulation No.
438/2001 were discussed with relevant programme partners and were implemented with the
respective body — e.g. during a revision of a project ERDF payments were suspended.



4.1.3. Report on the activities of the Joint Monitoring Committee

In accordance with the rules of procedure of the INTERREG IlIA AUSTRIA - Slovenia
Monitoring Committee for the Implementation of the INTERREG IIIA Programme Austria —

Slovenia 2000-2006 a Joint Monitoring Committee (JMC)

was established for the

implementation of the Community Initiative Programme INTERREG IlIA Austria — Slovenia
2000-2006. In line with point 39 of the INTERREG guidelines, the JMC for the CIP as described
in point 28 has formed a single committee, which has performed the tasks as described in
Article 35 (3) Council Regulation 1260/99.

Main steps taken by the MC to ensure the quality and effectiveness of the programme:

proposal and decision on revisions of the JPD/CIP and the Programme Complement (PC),
including changes of financial tables of the CIP and PC.

examination and approval of project selection / approval procedures as well as selection and
priority criteria and project categories

revision of project results as an integrated part of the programming process.

discussion of the main findings and recommendations of the mid-term and on-going
evaluation.

Table 12

Meetings of the JMC and the JSC by date and locality from 2001 until 2008

Programme
year

2001

2002

2003

2004

2005

2006

2007
2008

Total

JMC

12th of July in Keutschach /
Austria

5th of November in Bad
St. Leonhard / Austria

29th of September in Graz /
Austria

3rd of February in Pértschach
am Worthersee / Austria,

13th of April in Kranj /
Slovenia

29th of June in Seggauberg /
Austria

30th of May in Bad
St. Leonhard / Austria

Total
JMC

1

JsC

13th of July in Keutschach / Austria,

22nd of November in Velenje /
Slovenia

11th of March in Seggauberg / Austria,
18th of June in Sentanel / Slovenia,

6th of November in Bad St. Leonhard /
Austria

11th of June in Murska Sobota /
Slovenia,

2nd of December in Bled / Slovenia
13th of April in Kranj / Slovenia,

8th of July in Seelach am Klopeinersee
/ Austria,

15th/16th of December in Murska
Sobota / Slovenia

28th/29th of June in Seggauberg /
Austria,

4th of October in Celje / Slovenia

30th of May in Bad St. Leonhard /
Austria

Total
JscC

2

13

Total JIMC
& JSC

3

20




Furthermore some of the decisions have been taken in written procedures.

4.1.4. Report on the activities of the Joint Steering Committee

In accordance with the rules of procedure of the INTERREG IlIIA AUSTRIA — Slovenia Steering
Committee for the Implementation of the INTERREG IlIA Programme Austria — Slovenia 2000-
2006 a single INTERREG IlIA Austria — Slovenia Joint Steering Committee (JSC) was set up as
a body responsible for the joint (pre-)selection of all INTERREG IlIA projects and the co-
ordinated monitoring of the projects’ implementation within the scope of the Programme. With
the following tasks the JSC ensured the quality and effectiveness of the programme (tasks in
compliance with points 29 and 38 of the INTERREG guidelines and with Chapter 9 of the CIP):

discussion and approval of projects applying the project selection criteria and the scoring
system as defined in the Programme Complement and as approved by the JMC;

regular reports on projects approved with conditions and on necessary amendments;

strategic project development: a workshop was organised to discuss helpers and hinderers
in (strategic) project development;

on-going evaluation: discussion of results and recommendations.

4.1.5. Intermediate Bodies (IBs)

In the meaning of Art. 2 of Commission Regulation 438/2001 the Intermediate Bodies were
responsible for the operative managemet of the programme at the project level. In this respect
the IBs contibuted to the quality and effectiveness of the programme in particular with the
following tasks:

advising potential applicants for funding with regard to the programme objectives and the
terms and conditions attached to INTERREG assistance;

IBs registered all project applications into the Central Monitoring System (CMS)
pre-assessment of project applications according to the criteria defined in PC

concluding subsidy contracts relating to ERDF funds on the basis of the decisions by the
JSC;

auditing the project financial statements and reports that must have been submitted by the
final beneficiaries of the assistance as well as confirming the correctness of the financial
statements in terms of content and compliance with accounting regulations

Reporting to the Central Monitoring System
public relations work on a regional level.

More information on the responsibilites of the IBs due to Art. 4 controls (FLC) is described in
chapter 4.2.



4.1.6. Joint Technical Secretariat (JTS)

The JTS was contracted and supervised by the Managing Authority. From 2004 the Slovenian
part of the the JTS was contracted and supervised by the National Authority of Slovenia. The
purpose of the Secretariat was to act as facilitator, organiser and ‘mentor’ for the programme.

The JTS and its responsibility for day-to-day management of the programme was outsourced by
the MA to OIR-Managementdienste GmbH, since 2008 called metis Gmbh. Since 2004 the JTS
Team in Vienna was completed by a JTS member in Maribor to support the Slovenian
programme bodies and beneficiaries locally.

In accordance with the tasks described in the CIP and the Internal Manual for the Technical
Secretariat INTERREG IlIA the JTS covered the following tasks:

secretariat to the Joint Monitoring and Joint Steering Committees: preparation of the
meetings in close co-operation with the programme management bodies (MA/NA, PA/Sub-
PA) and IBs, preparation of decision making process in JSC, generation of project sheets
as a basis for the decisions in the JSC, compilation of data on request (e.g. check of
indicators); drafting the Annual Implementation Reports; management of translation
services (many documents were provided in both languages);

organisation of bilateral task-forces, workshops and other events: e.g. information meeting
for the priority “human resources” in 2002, numerous meetings of bilateral Task Forces
within Managing Transition process, cross-programme seminars on specific questions
(more information see below), workshops and task forces in preparation of the new
programme 2007-2013

support of the MA/NA in drafting the revised programme documents (CIP, Programme
Complement, and Art. V communication) and support in implementing the communication
activities: folders, broschures, etc. (for more details see chapter 4.4.)

operating and up-dating of the web-site: www.at-si.net

supporting efficient project management: drafting common standards and principles of
cooperation (e.g. standardised formats like application form),

supporting external experts, e.g. mid-term /on-going and ex-post Evaluators;
organisational support to the Financial Control Group

internal project management: quality control, communication and coordination: e.g. co-
ordination and co-operation with partners in the GOSP - Government Office for Local Self
Government and Regional Policy (former NARD) in Ljubljana and Maribor who were in
charge of programming for Phare CBC 2002 and 2003 and implemented the JSPF 2001;

A main part of the TS-workload was covered by preparing and accompanying the Managing
Transition process: in 2003 five Task Force meetings and one workshop were held with the
Slovenian programme partners, two cross-programme seminars were organised.



In order to find a common understanding of tasks and division of labour of the enlarged JTS and
to discuss the inclusion of new team members into the JTS the MA invited programme
stakeholders (NA and TS) to a working meeting that was held in Vienna on 24th March 2004.

The cooperation between the Austrian and the Slovenian JTS team members were gradually
improved over the years. From accession onwards the cooperation was tightened and the
Slovenian member was fully integrated into the JTS-team. In the course of the Programme
many meetings of the JTS XL were held in Vienna, among others the following items were on
the agenda: common standards, principles of communication and cooperation, programme PR
activities, organisation of work flows and project life cycle, possible role of JTS in future period
2007-2013 (lessons learned); project documentation on programme web-site.

With the support of the INTERACT programme (IP Managing Transition) several cross-
programme seminars were organised, eg seminar on Lead-Partner in 2005, seminar on
indicators in 2006, programme on closure exercise in 2007 and finally the event “CBC so-far” in
2008 (some more information see chapter 4.4.).

Due to the fact that the eligibility of the programme ended on 31.12.2008 the JTS had been
closed by the end of 2008.

4.2 Development of Control System according to Art. 5

4.2.1. Description of the Accounting and Information Systems

On behalf of the MA a Central Monitoring System for the collection of data according to Art. 34,
para 1, lit. a of Council Regulation No. 1260/99 was established at the — ERP Fund acting as
operative PA. Ungargasse 37, A-1030 Wien. These functions were outsourced by the Federal
Chancellery acting as PA in the framework of a contract for services and were performed by
ERP-Fonds (gathering of data) and the TS (processing and evaluation of data).

The technical framework as well as the structure and content of reporting to the Central
Monitoring System (CMS) was agreed by the programme partners on the basis of given EU
standards. The MA and the IBs reported all data necessary to the CMS and confirmed the
correctness of data. The data sent to the CMS was considered as official data. All data within
the CMS were available via read access to the MA/NA, PA, JTS, IBs as well as to FCG
members. Reports (e.g. on the commitment and payment situation) were sent to the MC and SC
members.

Regular reports for the n+2 status were programmed by the ERP-F and could thus be used by
programme partners for continuous monitoring.

4.2.2. Controls according to Art. 4 of Com. Reg. No. 438/2001

In compliance with Art. 4 of Commission Regulation No. 438/2001 the IBs are responsible for all
projects co-financed by ERDF funds under the INTERREG Il A Programme Austria-Slovenia.



They secure compliance with the terms and conditions for assistance under the programme as
well as the correctness of financial statements settled with regard to expenses eligible for
assistance and assistance funds to be granted is continuously ensured both in factual and
accounting terms and, if necessary, audited on site.

With regard to the FLC the IBs were responsible for (other tasks of IB see chapter 4.1.5.):

advising potential applicants for funding with regard to the programme objectives and the
terms and conditions attached to INTERREG assistance;

concluding subsidy contracts relating to ERDF funds on the basis of the decisions by the
JSC

auditing the project financial statements and reports that must be submitted by the final
beneficiaries of the assistance as well as confirming the correctness of the financial
statements in terms of content and compliance with accounting regulations

prompting the disbursement of ERDF funds by the PA to the final beneficiaries as well as
demanding the repayment of ERDF funds if applicable

Reporting to the Central Monitoring System

In this context care has been taken to ensure the proper separation (and if applicable, also the
organisational and functional separation) of the personnel conducting financial control from the
project consulting activities and, in particular, from the project development in order to avoid
conflicts of interests and to reduce the risk of irregularities.

After examining a project’s implementation and the financial statements, the Austrian IBs
handed over to the PA the result of the control and a Certification of Expenditure (relating to all
items mentioned in Article 9 Para. 2 lit. b of Commission Regulation (EC) No. 438/2001 (as
amended)) and a Payment Claim. On this basis the PA pays the ERDF funds to the account of
the (Austrian) project owner. The project information provided in the (interim or final) financial
statements as well as the payment executed by the PA is reported to the CMS.

On the Slovenian side the FLC control of the final beneficiaries™ applications for payments was
executed by the department for financial control at GOSP. The Financial Department at GOSP
released the payments to the final beneficiaries. The Sub-PA authority — Sector for system and
control at GOSP — performed controls according to Art. 9 of Regulation (EC) No. 438/2001.

On the basis of the reported data and a sub Application for Payment and sub-statement of
expenditure - which was sent in parallel to the data transfer - the PA reimbursed the ERDF to
the Sub-PA.



4.2.3. Controls according to Art. 10 and winding up

A Financial Control Group (FCG) was set up for the implementation of the Financial Control
according to chapter IV and Winding Up of the Community Initiative Programme "INTERREG
IIIA Austria — Slovenia" according to chapter V of Regulation (EC) 438/2001. The rules of
procedure have been adopted by a decision of the delegations of both participating states on
19th May 2005. The FCG met at least once every year in order to discuss important findings
and the drafts of the common annual reports bfore sending to the Commission.

The FCG consists of a limited number of representatives from national authorities of the two
Member States of the INTERREG IlIA Austria — Slovenia programme. These national authorities
are responsible according to their national regulatory requirements for

a. Financial Control according to Chapter IV of reg. 438/2001 and those for
b. issuing final declarations according to Chapter V of reg. 438/2001.

The audits required pursuant to Chapter IV of Regulation (EC) 438/2001 have been conducted
on the Austrian and the Slovenian side according to the annual audit plan of the respective
years. Reports on the single audits were made and executive summaries have been sent to the
European Commission.

In Austria some weaknesses were detected and reported. The necessary follow-ups and
improvements within the Monitoring/Management and Control System which had been
ascertained in previous years were carried out by the responsible Intermediate Bodies in close
cooperation with the Managing Authority and Paying Authority.

On the Slovenian side, the auditing process showed that the management and control systems
were set according to the requirements of respective EC Regulations and in compliance with
recommendations of the European Commission.

Details to the weaknesses and the problems detected are described in chapter 4.3.

4.3 Summary of significant problems

Set up of FLC systems took more time and efforts than expected

It should be noticed that the set up of FLC systems took more time and efforts than expected.

It took considerable time and efforts until the FLC systems in Austria and Slovenia were
installed properly: it was difficult to foresee systems that met both the national requirements of
the single MS and the respective EU-regulations without clear provisions or guidance provided
by the EC).



Especially at the end of each year the FLC bodies as well as the Sub-PA and PA were
confronted with some lack of capacities: due to the fact that a number of projects submitted the
progress and financial reports later in a year than expected (due to fulfiiment of conditions or
unforeseen events the implementation was lagging sometimes behind the plan), the FLC bodies
had to check many reports especially at the end of the years.

Based on the analysis several actions were taken in order to avoid any de-commitment,
especially:

the programme bodies IBs, MA and JTS intensified assistance and guidance for approved
projects (monitoring of project implementation, seminars on technical aspects of project
implementation);

possibility of extraordinary reporting of expenditure was offered to the projects, i.e. to report
costs additionally to the agreed reporting deadlines;

awareness-raising was done in the sense of making the project participants aware of the
importance to report costs according to the approved budget plans and projects were closely
monitored on that aspect by IBs;

intensified efforts were made to establish a well-functioning FLC system.

Due to this considerable efforts the programme bodies could avoid de-commitment of funds.
Only in priority 4: Special support for border regions the target could not be met at the closure in
year 2004 (more information see chapter 3.1.).

4.4 Information and publicity activities undertaken (TA 2)

A variety of information and publicity activities were undertaken during the reporting period. Print
media, websites and information events were successfully provided to target groups as well as
the interested public.

Based on the communication plan in the Programme Complement the following activities were
carried out:

4.4.1. Activities of the MA/NA/TS

Common brochure (2004): the programme partners agreed
already in October 2003 to produce a bilingual brochure at the
occasion of Slovenia’s accession to the EC highlighting the
successful cooperation under INTERREG and Phare CBC so far.

slovenija  asterreich

The brochure was published in May 2004 and 12.000 pieces were
printed and distributed among programme partners and the wider
public (only 500 pieces are still available at the TS). The brochure
could be downloaded from the programme website www.at-si.net.




Folder (2001, 2002) and folder for pupils
(2007): JTS has elaborated the concept and
layout of a folder informing of the start of all

Osterreich — Ungam
Osterreich — Slowakei
Osterraich — Slowenien
Osterreich — Tschechien

four external border programmes. 10.000
pieces of this folder were printed in November
2001 and have been distributed to all
responsible institutions at state and federal
state level. A second edition of the programme

g;f?gﬁ gﬁw% A0
g pg,,. ?é:wv P qggg;w"\?p folder was produced in 2002 (3,500 pieces).

Moreover, 12.000 pieces of a bilingual
INTERREG folder targeted to pupils aged 14
to 19 years old and teachers were printed in April 2007. It was distributed to all communities,

schools, beneficiaries and other partners in the programme area before the summer break. An
electronic version could be downloaded from the programme website www.at-si.net.

Project documentation and documentation of project results: based on the information
on committed projects in the CMS the JTS started in 2003 to set up a project documentation
comprising all relevant information which was used for different purposes (project description on
the programme website, requests from institutions or organisations surveying INTERREG
Programmes, information for politicians, etc.). This documentation was regularly up-dated. At
the end of 2005 around 70 projects were described. Based on the already established project
documentation the JTS started in autumn 2007 to complete it by adding results and outputs of
nearly finalised projects. Project owners have been asked to provide additional information
(such as reports, studies, photos, websites etc.). The results have been published from
February 2008 onwards on the programme website under projects/“Success Stories” (overview
of projects by priorities and measures). For each project additionally a documentary archive
(*.zip) has been created so that project results can be downloaded.

Programme website www.at-si.net: the website is on-line

‘o
T4

o emmmmm— since February 2002 (closed in November 2009) in German,
Slovene and English. The programme website was regularly
up-dated by the JTS where monthly web reports were
available. A common introductory page to both the
R INTERREG IIIA programme 2000-2006 as well as to the

i i Objective 3 Territorial Cooperation Programme 2007-2013

was installed.

The Backoffice area under www.at-si/Service/intern: from December 2002 until November
2009 the MA/JTS offered all Committee members an information repository which can be
accessed through the programme website. Basically, it consists of a personal calendar and a
file manager which contains all necessary internal programme information such as invitations to
meetings and documents in a download section. A detailed user manual was elaborated and



disseminated to all potential users. The Backoffice area has been widely used by programme
partners and has also been regularly up-dated.

Information events: The JTS organized seven seminars with overall 593 participants — some
of these seminars were organised in close cooperation with INTERACT. In detail the JTS held a
seminar on indicators and selection criteria with 80 participants, a seminar on labour market and
qualification with 140 participants, a seminar on the Lead Partner Principle with 57 participants,
a seminar on programme management in the framework of Managing Transition INTERREG
IIIA with 84 participants, a seminar on financial control and project cycle management in the
framework of Managing Transition INTERREG IlIA with 93 participants, a seminar on closing
the Interreg IIIA programmes 2000-2006 with 70 participants and the seminar “CBC so far” on
the use of project experience from INTERREG IIIA Programmes with 69 participants.

In the framework of INTERACT, the JTS attended seven seminars on INTERREG IlIA
programme management, the situation between EU enlargement and the new programme
periods, Communication plan and tools for cross-border programmes, territorial cooperation
project management as well as European territorial cooperation programmes 2007-2013. The
JTS also participated in an INTERACT conference on European territorial cooperation
programmes 2007-2013 in Budapest. Furthermore in the framework of INTERACT the JTS
participated in a study on monitoring systems in EU25. The JTS organized an information day
for the representatives of social partners and NGOs in the JMCs. Moreover, the JTS organized
in total four presentations and discussions with delegations from other countries, e.g. Latvia and
Finland. Within the framework of INTERACT, a staff exchange to five INTERREG IlIA
programmes for learning about the application of the Lead Partner Principle was also organised.

4.4.2. Activities of the Intermediate Bodies

The 1B of Styria has given up-dated information to the target groups and the public via Internet
http://www.raumplanung.steiermark.at/cms/beitrag/10978491/280089/, by email (electronic
newsletter of the department 16A), press releases and information activities at meetings. The
Euregio has provided information for target groups and the public via the Internet
(http://www.euregio-steiermark.at/), press releases and information activities at meetings, too.
Moreover, a bilingual folder was produced in 2004. On project level the presentation of the
European Union support (ERDF) according to the information and publicity regulation has been
monitored by the IB. On programme level an event took place in November 2004 where the SF-
programmes in Styria (Objective 2, URBAN, LEADER+ and INTERREG) presented their
achievements made so far. An annual report was published in 2005 and sent to all relevant
stakeholders on local, regional and national level in Austria.

The 1B of Carinthia published the brochure “INTERREG IlIA Osterreich — Slowenien; Projekte
2000 — 2006; Neue Chancen durch grenziberschreitende Kooperationen” in October 2003
which describes best practice examples. The IB published another brochure in 2007 titled
“Kraftvolle Ideen fiir den Landlichen Raum — EU-Projekte 2000-2006 und wie es weitergeht* in



which two project examples of the INTERREG llIA programme are presented. The website has
provided information on available funding and project descriptions relating to the INTERREG
IIIA programme and has been regularly up-dated by the IB of Carinthia: www.ktn.gv.at/ eupgst.
A series of announcements and articles has been launched in regional newspapers in Carinthia.

The 1B Regional Office Maribor has regularly up-dated the GOSP - Government Office for
Local Self Government and Regional Policy (former NARD) - website www.svir.gov.si and the
common web page www.at-si.net including information on INTERREG IlIA as well as general
information on Objective 3 Slovenia - Austria. A first and a second call for project proposals
comprising the whole application pack has been published on the website as well as invitations
to and reports from workshops and frequently asked questions (FAQ). The first and the second
call for proposals has additionally been announced in the newspapers. The IB has offered
consultation hours for potential applicants; 10 consultation days with 55 participants from 36
institutions were held in 2005. Information to potential applicants about the programme has also
been given by telephone and by e-mail. Regular information work has also been done for the
interested public on INTERREG IlIA Slovenia-Austria and Objective 3 Slovenia-Austria.
Furthermore, the IB has organised and implemented 18 workshops on the INTERREG IlIA
Slovenia-Austria programme for potential applicants, public procurement procedures for final
beneficiaries and INTERREG staff, as well as interim statements and interim/final reports for
final beneficiaries. The workshops have been attended by 547 participants. Articles about the
programme have been published in the newspapers like the first call for proposals in the
“Official Gazette of the Republic of Slovenia”. The IB has also published four announcements of
information workshops for potential applicants for the second call for proposals in four local
newspapers. Information about the programme has additionally been sent through different
electronic version of news. A Brochure “Initiative Programme INTERREG III” has been printed
that contains inter alia basic information about the INTERREG IIIA Programme Slovenia-
Austria. Promotion materials have been permanently distributed such as notebooks, bags,
pencils, folders, umbrellas, memory sticks, calendars, USB-keys, paper cubes and clothing
bags.

4.5 Evaluation on the programme

According to the regulations the INTERREG IlIA Programme Austria-Slovenia has been
subdued to three evaluation exercises, all implemented by experts independent from the
programme partners:

Ex-ante Evaluation (EaE);
mid-term Evaluation (MTE);
up-date of the mid-term Evaluation (update)

In addition to these evaluations the evaluators of MTE were asked and contracted to support
the programme bodies with some more detailed analysis within the so called “on-going”
evaluation.



4.5.1. The main evaluations on the programme
Ex-ante evaluation

The ex-ante evaluation was conducted in close cooperation with the programming process and
comprises internal activities by the working groups that created the programme as well as
external activities carried out by consultants not involved in the programming process. It was
carried out by OAR-Regionalberatung.

As a result of this close interlinking of programming and ex-ante evaluation, comments and
recommendations by the evaluators were discussed in the Bilateral Workshops or with the
experts involved, and its outcome was incorporated in the programming work in an on-going
manner. Thus every new version of the JPD already contained the results of the foregone
evaluation loop. Altogether the ex-ante evaluation provided a valuable learning cycle for all
partners involved, and led to notable improvements of the overall quality and coherence of the
JPD.

Mid-term evaluation

Due to the involvement of Austria in four Interreg IlIA programmes on the external borders of the
EU one single firm - OAR-Regionalberatung GmbH - was contracted by the MA in 2003 to
prepare the mid-term and on-going evaluation for the Interreg IlIA programmes Austria with the
Czech Republic, Slovakia, Hungary and Slovenia. Especially the on-going evaluation made use
of synergy effects by covering cross-programme aspects.

A cross-programme Steering Group Evaluation was set up consisting of the main programme
partners of all five countries concerned (MA, PA, JTS, intermediate bodies, programme partners
from Czech and Slovak Republic, Hungary, Slovenia and Austria).

The Group met twice in 2003:

a kick-off meeting was held on 30th June to present the mid-term evaluation team and the
proposed methodology and to agree on a work plan for the mid-term evaluation.

A second meeting was held on 25" November to discuss the main findings3 and
recommendations of the mid-term evaluation.

The mid-term evaluation report was sent to the Commission on 22" December 2003. The
Commission confirmed the completeness of the report in its letter dated 20.2.2004 .

% See Annex 7 for a summary of the mid-term evaluation



Main results of MTE?

Recommendation of evaluators

Implementation

The project selection process was discussed and
harmonised in the following way: In the pre-evaluation
phase the compliance with formal criteria was checked. The
Intermediate Bodies (IBs) examined the applications
according to administrative criteria and eligibility criteria.The
IBs evaluate the project also according to (a) core selection
criteria, which is based on a standardised survey of the
cross-border quality in the projects” development, and
implementation and (b) a survey and typology of the projects
expected impacts on functionally integrated regional
development. After completing the examination a summary
assessment of these criteria was drawn up and reported by
the respective IB to the Central Monitoring System (CMS).
All projects with complete application form were reported in
the CMS with status level 1 (first entry in CMS — obligatory)
with defined minimum requirements.

More transparency  within
project selection
Shorten procedures for

approval and contracting and
project implementation

The programme bodies intensified the regular contact with
beneficiaries. Furthermore seminars and workshop were
held to inform beneficiaries about necessary steps and
requirements during implementation (e.g. reporting; FLC
standards). Further to workshops individual consultation was
offered by the IBs.

Ensure transparency and wide
publicity

Information on selected projects and on projects results
were communicated via different media (detailed information
see chapter 4.4.)

Improvements  within  the

indicator system

The use of the cooperation indicator was discussed and
made more transparent by using joint standards for
classifying and selecting projects; common terms for “joint”,
“mirror” and “other projects” were defined and included in
the Programme Complement — Chapter 3 (definition of the
common terms see chapter 2.2. in this report)

Integrate social partners in the
operation of the programme
committees

Actually social partners were members of the JMC.

The JTS offered these representatives (regular) information
but in the end it had to be noticed that the representatives
could not participate regularly in all the meetings.

Use of Standardized Reporting
Tool

The use of a Standardized Reporting Tool was proposed.
Piloting took place in some of the projects.

* Detailed information on the recommendation and the implementation is given in the up-date MTE report (there chapter

3)




Up-date of the Mid-term evaluation

According to Working Paper 9 of the European Commission the up-date of MTE addressed the
following issues:

review of implementation of recommendations of MTE
analysis of outputs and results

analysis of impacts and likely achievement of objectives
conclusions on efficiency, effectiveness and impact

It should be noticed that at the time the up-date MTE report was drafted most programme funds
were already allocated to approved projects. Regarding project development and selection
there was therefore little room for manoeuvre left.

When the five co-operation indicators were analysed in more detail it was identified that joint
implementation and especially joint financing were still the least frequent. The rates for both
indicators had only increased marginally since the MTE, which ment that even under
INTERREG conditions joint implementation, let alone joint financing were still very difficult to
achieve. Regarding joint financing two major imbalances existed: Costs occurred on the
Slovene side could be (and were) accepted by the Austrian authorities, but funding of personnel
costs of Austrian partners was not allowed by Slovene authorities. And in certain measures
there were no more funds available for co-financing on the Austrian side.

It turned out that still a high percentage of projects fulfilled the criteria of being marked as “AA”
project (at least two out of five stages of cooperation and at least two impact indicators fulfilled)
— see table 4 — chapter 2.2. in this report.

With regard to the recommendation to analyse weaknesses of information flows and to agree on
early cross-border exchanges of project information it can be reported that the IBs fostered
bilateral informal exchanges. In these meetings they exchanged their views on the quality of
project applications and they informed about project implementation.

With regard to the recommendation to use irritations in programme implementation as a joint
learning opportunity the partners discussed differences and identified advantages and
disadvantages (to remain/to be changed) for the next period.

The contact with project holders was intensified and they were assisted in case of interrupted
partnerships and in identifying suitable replacements.

The up-date of the mid-term evaluation report Interreg IlIA Austria — Slovenia was finalised in
due time and sent to the Commission on 22" December 2005. The EC confirmed the
completeness in its letter of February 17" 2006°.

® The conclusions on efficiency, effectiveness and impact as well as the recommendations of the up-date MTE report
see Annex 8



On-going evaluation

In the framework of the on-going evaluation a research on the intensity and quality of cross-
border cooperation on project level were conducted in the first half of 2004. Interviews with
Austrian and Slovenian project partners were performed. The findings and conclusions were
presented and discussed in bilateral meetings.

In the on-going evaluation the validity of the cooperation indicators in selected projects was
addressed in case studies. This revealed that most of these indicators indicated in the
application are really accomplished in practice.

The evaluators concluded the on-going evaluation by organising so called “learning platforms”:
one took place in Vienna and addressed the Austrian programme stakeholders; a second
addressed the Slovenian programme stakeholders. Finally on December 12" 2005 all partners
discussed the results and draw a common picuture. The workshops aimed at

a structured reflection of programme authorities at the end of the evaluation process, at the
interface of current and new programmes.

a clarification of concerns/interests of programme partners and discussion of
recommendations contained in the Up-dates of Mid-Term Evaluations.

an identification of main experiences, which should be taken into account in the preparation
of the new programmes and discussion of new requirements which are contained in the
Commission proposals for the new Programme Territorial Co-operation (cross-border
strand).



5. STATEMENT BY THE MANAGING AUTHORITY: MEASURES
TAKEN TO ENSURE COHERENCE BETWEEN COMMUNITY
POLICIES AND OVERALL COORDINATION

It can be stated that the Managing Authority took the necessary measures pursuant to Art.
37(2)e) of Council Regulation (EC) No. 1260/1999 to ensure coherence with the community
policies pursuant to Art. 12 of Council Regulation (EC) No0.1260/1999 and to ensure
coordination with the overall Structural funds policy of the Commission pursuant to Art. 19(2)
para 2 of Council Regulation (EC) No.1260/1999.

In the course of pre-assessing project applications the responsible authorities verified whether
the project applied for additional subsidies or whether such grants had already been given.
Thereby it was secured that projects did not get double-financing and thus did not receive
support from other funds (such as the EAGGF).

The MA took where applicable and within the scope of the Memorandum of Understanding
appropriate measures within the framework of the assistance to ensure conformity with
community policies (e.g. minimum requirements for subsidy contracts, rules for procedures for
MC and SC).

According to the programme and the programme complement a project should not be funded if
the EU policies, including the rules on competition, on the award of public contracts, on
environmental protection and improvement and on the elimination of inequalities and the
promotion of equality between men and women, were not respected.

Concerns of environmental protection, the promotion of equality between men and women,
compatibility with the common rural policy, in particular with Art. 37, par. 2 of Council Regulation
(EC) No. 1260/1999 and the contribution to the realisation of the European Employment
Strategy were obeyed insofar as institutions/bodies/persons representing these concerns were
represented in the programme committees. Project proposals were discussed by these
committees during selection.

In the project application, among others, the contribution of the project to sustainable
development and to equal opportunities had to be indicated.

During the project evaluation process the above-mentioned aspects were carefully checked to
ensure that projects not coherent or in contrast with the relevant regulations on EU and national
level were not selected.

In the ERDF contracts beneficiaries obliged themselves to comply with the European Union’s
and national legislation, especially structural funds regulation, competition and public
procurement law.

At the occasion of seminars bilateral contacts IBs, JTS and MA informed the project participants
about legal provisions and programme rules that shall be observed by them.



During the project implementation phases the compliance of a project with relevant national and
EU-regulations was checked by the first level control bodies (control according to Art. 4). In the
course of the second level control (controls according to Art. 10) this aspect as well as the work
performed by the first level control bodies were checked as well.

The Managing Authority monitored the developments in EU competition and procurement law
and also used the Interact-platform for an exchange of experiences and best practises with
regard to these issues with other programmes and the EC. In this way, it was ensured that
appropriate information was provided to the responsible programme bodies and actors in the
member states as well as the project participant.

The areas defined by the nature protection instrument Natura 2000 were respected by the
programme administration and therefore, no negative effects are expected of the programme
measures.

5.1 Coordination within Austria and within Slovenia

In Slovenia, the National Authority took every appropriate step in order to ensure the
coordination of all of the community structural supports which were distributed to Slovenian
beneficiaries. With regard to coherence with other Programmes, the National Authority
participates in the Monitoring Committees of other Community Initiatives in Slovenia such as
Equal and assures coordination with the Agriculture and Rural Development OP that contains a
Leader+ type measure. The National Authority had also direct access for the Slovenian Joint
Monitoring and Information System (EMIR) of all the relevant OP’s of the CSF. Thus the overall
information about the possible project list of the different instruments was concentrated in “one
hand”.

As an Austrian internal discussion forum the Austrian Conference on Regional Planning
(OROK) had installed a specific working group for authorities participating in the management of
EU programmes. The working group met regularly to discuss topics and requests of interest
from a cross-programme perspective for the stakeholders of EU-programmes in the Austrian
administration. It developed its role as an important information network, coordination
framework and decision-making body. In the working group all Managing Authorities of
programmes for Objective regions and Community Initiative Programmes plus the co-funding
ministries at national level were represented.



6. ACTIVITIES 2008

The following chapter describes activities carried out in the year 2008.

The activities primarily focused on the following areas of work which are:
on project level
- sound finalization of projects including the reporting into the monitoring system
on programme level:

- financial implementation (including payments to final beneficiaries, preparation of
closure exercise)

- information and publicity activities

- support of new programme ETC Austria -Slovenia 2007-2013 — knowledge transfer

6.1 Changes in the general conditions with importance for the
implementation of the assistance

No significant changes in the general conditions with importance for the implementation of the
assistance can be reported. Thus the objectives, priorities and measures of the programme are
still relevant and coherent with the challenges and potentials in the programme area.

Detailed information on the general trends of the last years is provided in the socio-economic
analysis of the operational programme ETC Austria-Slovenia 2007-2013 (which was approved
in December 2007 by the European Commission). A summary of the trends is provided in
chapter 1.2. of this document.

6.2 Progress at Priority and measure level

General implementation went smoothly and according to plan in 2008.

In the year 2008 additional ERDF funds were approved for 3 projects by the Joint Steering
Committee (JSC). Furthermore the JMC approved changes in the financial plan of the PC and
the JMC approved the annual report 2007.

Already at the end of 2007 it became clear that in some measures not all projects would use the
originally planned (and therefore committed) budgets but less whereas in other measures more
money could be spent. In order to make full use of the remaining funds another shift of financial
allocation on Programme Complement level was initiated and approved by the Joint Monitoring
Committee (JMC) in October 2008. The revised financial tables and the revised Programme
Complement (PC) were sent to the Commission on 27.10.2008. The EC confirmed the revised
PC in a letter dated December 17" 2008.



Detailed information to achieved Indicators on programme, priority level and measure level as
well as information on the use of Technical Assistance is provided in chapter 3 of this document.

6.3 Financial Engineering

Annex 5 provides a detailed overview of the financial implementation of the intervention on
priority and measure level for the year 2008. Cumulated figures for the programme period 2000-
2008 are provided in Annex 3. It can be noticed that in every single measure and hence in every
priority - with the exception of priority 4 “Special Support to Border Regions” - expenditure was
effected in 2008.

6.3.1. Forecasts and payments received in 2008

Table 13 compares the annual forecast of application for payment for 2008 with payments
received from the EU in 2008 as well as the cumulated payments 2001-2008. The forecast was
submitted in April 30" 2008.

Table 13

Forecast for and Payments received in 2008 (in Euro)

Forecast Payments Advance Payments = Payments received Total ERDF
(ERDF) 2008 received in 2008 Date received2001 2001-2008 allocation
7.360.000 3.571.314,36 21.02.2008 1.908.340,00 29.845.250,40 33.424.832,00

1.086.565,31 26.05.2008

1.273.948,23 01.09.2008

1.421.037,64 15.12.2008
total

7.352.865,54

6.4 Steps taken by the Managing Authority and the Monitoring
Committee to ensure the quality and effectiveness of
implementation.

For detailed information on steps taken by the MA (in close cooperation with the NA) and the
MC to ensure the quality and effectiveness of implementation of the programme please see
chapter 4 of this report.

As already mentioned in chapter 6.2. the MA initiated and the MC approved a financial shift
within the financial table on Programme Complement (PC) level in order to maximise the full use
of the remaining funds. The revised financial tables and the revised Programme Complement
was sent to the Commission on October 27" 2008. The EC confirmed the revised PC in a letter
dated December 17" 2008.



6.4.1. Report on the activities of the JIMC and JSC

No JMC or JSC meeting took place in 2008. Written procedures concerning amendments and/or
changes of financial tables were launched on:

June 5" 2008

July 14™ 2008

September 12" 2008

The written procedures were launched for the approval of the increased ERDF contributions for
two TA projects, for the approval of changes in the financial table of the Programme
Complement, for the approval of additional funds for one TA project and on the Annual
Implementation Report 2007.

Knowledge transfer between “old” and “new” programme:

The Federal Chancellery in its function as Managing Authority for four INTERREG IIIA
programmes took initiative to organise a cross-programme seminar on the exchange of
experience made in CBC projects in the programme period 2000-06 and to discuss how future
programme partners can best build on this knowledge base.

The seminar “CBC SO FAR” took place on October 16™ 2008 in Eisenstadt.
All programme partners of the INTERREG IlIA and Objective 3 programmes of Austria with its
neighbouring countries Czech Republic, Slovak Republic, Hungary and Slovenia were invited.
Hans Niessl, Governor of Burgenland, and Commissioner Danuta Hiibner provided statements.

Table 14

Programme of the seminar ,CBC SO FAR — lessons learned from the programme period*

Morning Introduction Alexandra Federal Chancellery Setting the frame for the
Deimel seminar
Speeches Moray Gilland European Commission - | What does the
Unit E1 Commission expect from
good programmes?
Katrin INTERACT Paint Vienna | Activities of INTERACT
Stockhammer for the initiation of good
projects
Csaba Horvath | VATl/former Hungarian | Project Rap — The
JTS experience in Hungary
Irene Brickner Der Standard What does the press
(Press/Austrian need to sell good
Newspaper) projects?




Afternoon

CBC world café -
discussion of
good projects in
five thematic
fields:

- Environment
- Accessibility

- Labour market &

What was and
will be the main
focus of CBC
projects?

Which were the most
spectacular and which
the most sustainable
results of CBC projects
in the thematic field of
your table?

What is important for
good CBC projects?

Environment

Tourism & marketing

Tourism & marketing

Accessibility

Governance & structures

Governance & structures

qualification Labour market | Environment Accessibility
- Governance & & qualification

structures Labour market &

- Tourism & qualiﬁcation

marketing

Political Hans Niessl Governor of Burgenland

Statements

Danuta Hibner | Commissioner

As a result “food for thought” was provided to all programme partners of the old and the new
programmes (see also Annex 6).

6.5 Actions taken by the Financial Control

The audits required pursuant to Chapter IV of Regulation (EC) 438/2001 have been conducted
on the Austrian side according to the annual audit plan of 2008. Reports on single audits were
made and executive summaries have been sent to the European Commission.

The summarising annual report 2008 pursuant to Art. 13 of Regulation (EC) 438/2001 has been
communicated in a written procedure and has been submitted by June 2009 to the European
Commission under no. BKA-403.621/0011-1V/3/2009.

6.6 Summary of problems encountered in managing the assistance.

No problems occurred during the reporting period.

For more details on problems which occurred during the whole implementation period see
chapter 4.3. of this report.

6.7 Use of Technical Assistance

Within priority 7 “Technical Assistance” no new project was approved in 2008. Within the
projects of the MA/NA and the IBs activities were implemented and most of the activities were
finalised in December 2008 as the eligibility ended at 31.12.2008 (e.g. JTS was closed in
December 2008). Some management tasks (e.g. Central Monitoring System, costs of operative
PA) will be financed by national means until the final payment of ERDF is received from the
European Commission.
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Detailed information on the use of the TA within the programme is provided in chapter 3.2. of
this report.

6.8 Information and publicity activities undertaken
6.8.1. Project Documentation on Website

Concerning the description of key projects the JTS finished in 2008 a “project documentation”
collecting and compiling results and outputs of (nearly) finalised projects. For each single project
additional information (such as reports, studies, photos, websites etc.) was collected in an
documentary archive. For that purpose the JTS asked the project owners for relevant
information and comprised the information at the programme’s  website
www.at-si.net under the heading “projects/results”. Below you find a screenshot of a project
described in German and one in Slovene language. For more information have a look at the
programmes website www.at-si.net’.

(e = e iy o LR

BTEREEG HI A 20002006 ATST

r-

Sprisen (e © st b+ Caysbomas be cave e
EEMN | L S

TR W bR w8 B RS0 R bt antrici |

P2 e ot paane
il e st peey
P2 Comon bamnn: o5 DA A ARG 4 NS

® Due to the end of eligibility of costs and due to the fact that the web site was visited only sporadical since summer
2009 the web-site was closed in November 2009.

Interreg IlIA Austria - Slovenia \D



6.8.2. Activities undertaken by IBs in 2008

Information and publicity activities undertaken

The IB Styria commissioned the film ,Schrankenlose Projekte — grenzenlose Steiermark® and
the brochure ,Integrierte Regionalentwicklung — Dokumentation der Férderungen® which can be
downloaded from the websites: http://www.steiermark.at/cms/beitrag/10077886/1406226/,
http://www.raumplanung.steiermark.at/cms/beitrag/10911267/28499350/.

Detailed information on publicity activities which were implemented by the MA, NA and
Intermediate Bodies is provided in chapter 4.4 of this report.

6.9 Measures taken to ensure coherence between community
policies and overall coordination

See chapter 5.
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Annex 1

Implementation: Total Number of Projects - Expenditure on Priority and Measure level 01/01/2000-31/12/2008

Source
Number
of Total Public Total Public /] National National Share of Share of
Priority and Measure Projects Total Cost Total/Plan Expenditure Plan ERDF ERDF/ Plan National Total Total / Plan National Public | Public / Plan Private Private / Plan Total ERDF
a=c+d b=c+e c d=e+f e f
1. Economic Co-operation 123 24.022.068,01|  9575%| 21.249.364,30| 111,71%| 12520.344.49 03.32%| 11.492.72352| 9856%| 872001981 15586%| 2.772.703,71|  4571%| 37.60%|  39,19%
1.1. Economic Development 46 8.684.166,16]  9453%|  8.142.717,37| 11858%| 454564386 93,20%| 4.138522,30| 96,03%| 3.597.07351| 180,78% 541.44879|  23.34%|  1359%|  14,.22%
1.2. Tourism 46 10.004.118,99]  97,15%|  8.903.102,26] 116,44%|  5.202.125118|  92,85%|  4.801.993,81| 102,38%|  3.610.977,08] 18551%|  1.191.016,73|  43.40%| 1580%|  16,55%
1.3. Rural Development 31 5243.782,86]  9516%|  4.203.544,67| 9324%| 2.691.57545| 04.45%| 2552.207.41| 9593%| 1.511.96922| 91,16%|  1.040.238,19| 103,82% 8.21% 8,42%
2. 22[‘;22::52?\“”95 e [REg el 70 15.448.707,75|  98,32%| 13.833.363,30] 104,37%| 7.553.310,07| 93,52%| 7.895.397,68| 103.40%| 6.280.05332| 121,31%| 1.61534436| 6570%| 24,18%| 2363%
2.1. .
E:gi'r‘ ;:ff;'ces Development 23 3.411.98045| 9308%| 3.107.583.49| 92,39%| 1.750.228.63| 90,29%|  1.652.751,82| 96,25%| 1.348.354,86]  9528% 304.396,96| 100,79% 5,34% 5,50%
2.2. Regional Co-operation 22 7.622.091,74]  9835%|  7.310.710,38] 112,83%| 3.821.12821[ 96,77%| 3.800.96353| 99,99%| 3.489.582,17| 137,89% 311.381,36|  24,50%|  11,93%|  11,95%
2.3. Co- on i ;
X;a‘i’rp:rm” in Education and Cultural | g 441463556] 102,74%|  3.415.069,52| 100,12%|  1.972.953.23|  90,50%|  2.441.682,33| 11534%|  1.442.11629| 117,15% 999.566,04| 112,82% 6,91% 6,17%
3. Sustainable Spatial Development 66 1953752316 106,08%|  19021926,57| 106,18%| 9.584.957,07| 100,14%| 9.952.566,00| 11251%| 9.436.969,50] 113,10% 515.506,50| 102,71%|  30,58%|  29,98%
3.1. Spatial Development and Transport 22 8.264.607,39| 11295%|  7.934.04320( 10858%| 3.699.801,50| 100,26%|  4.564.80589| 125.85%| 4.234.241,70| 117,06% 330.564,19| 3305,64%| 12,94%|  1157%
32. i i i
g:j:g‘;gfmspat'a' and Environmental | 4.329.161,74] 103,44%|  4.260.216,74| 104,06%| 2.415.770,71| 101,66%|  1.913.391,03| 105,78%|  1.844.446,03 107,37% 68.945,00|  75,76% 6,78% 7,56%
3.3. Environment and Energy Management | 21 6.943.754,03| 10042%| 6.827.666,63| 104,82%| 3.469.384,86| 99,00%| 3.474.369,17| 101,89%| 3.358.281,77] 111.61% 116.087,40|  28,95%| 10,87%|  10,85%
4. Special Support for Border Regions 7 2.176.414,34] 128,02%|  2.061.238,04] 138,24% 847.702,58|  99,73%|  1.328.711,76| 156,32%|  1.21353546| 189,32% 115.176,30|  55,11% 3,41% 2,65%
-1+ Special Support for Border Regions ) . s ,02% . . s ,24% . . ,73% . . s ,32% . . X ,32% . R 1% A1% ,65%
41 gp pp g 7 2.176.414,34]  12802%|  2.061.238,04| 138,24% 847.702,58|  99,73%|  1.328.711,76| 156,32%|  1.213.535.46| 189,32% 115.176,30|  55,11% 3,41% 2,65%
5. Technical Assistance 13 2701.936,18]  97,21%| 2701.936,18] 97,21%| 1.455.708,88| 97,04%| 1.246.227,30| 97.41%| 1.246.227,30| 97.41% 0,00 0,00% 4,23% 4,55%
5.1. Technical Assistance | 6 2.113.79530|  96,73%| 211379530  96,73%|  1.135.647,36|  96,94% 978.147,94|  96,48% 978.147,94|  96,48% 0,00 0,00% 3,31% 3,55%
5.2. Technical Assistance Il 7 588.140,88]  98,99% 588.140,88|  98,99% 320.061,52|  97,40% 268.079,36|  100,96% 268.079,36|  100,96% 0,00 0,00% 0,92% 1,00%
Total 279 63.886.649,44| 100,30%| 58.867.828,48| 108,00%| 31.971.023,09| 95.65%| 31.915.626,35| 10543%| 26.896.80539| 127,86%| 5.018.820,96|  54,34%| 100,00%| 100,00%




Annex 2 - best practice projects — examples

Measure 1.1.

Sinergija tehnologij, znanja in inovativnosti: Tehnoloska os Maribor - Gradec /
Synergie der Technologien, des Wissens und der Innovativitat: Technologieachse
Maribor — Graz

2 < =

x, 4 -~
Sraserskr Tenvoroskr Park .'lfo{:-u?;kl'ajenega razvi

Nosilec projekta / Projekttrager: S a ecobruck
Stajerski tehnoloski park Nl Tty
Pesnica pri Mariboru 20 a, 2211 Pesnicapri /O Solburg ™

Mariboru, Tania Senekovi¢ J Heltein
- ,
Projektni partner v sosednji drzavi / o
Projektpartner im Nachbarland: z . s i
Fast Forward Region GmbH N o
Peter Perkoniag e v,
Nadalinji projektni partnerii | Weitere asbis O
Projektpartner: _ Hermoger Vidoche: o
MRA - Euro Info Center Maribor; GZS — Ry St ; <
Obmoéna zbomica Mari}or, Obmoéna obrtna - e Cele, {_J--’ ‘-1)‘-
zbomica Maribor; CIMRS Univerze v Mariboru (,,_‘ ; = ( il
H - - | ™y L=

(vsi Slovenija) ter Technologieachse GmbR, O y O LUBLIANA ] ) -
Avshia 4 ‘_,J‘dnvdm If-"'

{ A
Povezava do projektne spletne strani/ Link 3 - A
zur Projektwebsite: | ~ \,n_:." R
www stp uni-mb. si - ,_\‘“‘_’,"_f"' s

Obdcbje uresnicevanja / Obracunani celotni stroski / abgerechnete Gesamtkosten: 109.163,482 €

Realisierungszeitraum: od tega delez ERDF /| EFRE-Anteil: 72.768,37 €
04/2005 — 06/2007 nacionalni viri sofinanciranja / nationale Kofinanzierung: SLVR / GOSP

Ergebnisse /| Rezultati:

Projekt je bil usmerjen v izvedbo naslednjih komplementarnih aktivnosti zrealnemu projektu Technologieachse Graz—Maribor
pod okriliem avstrijske SFG, z namenom krepitve konkurenéne pozicije podjetij v ciljni regiji, njihovega prekomejnega
sodelovanja, akfivnejSega transfena tehnologije in uspeine gospoedarske promocije prekomejne stajerske regije kot celote:

1. analiza potencialov tehneloskega in organizacijskega znanja in potreb pa njem, vzpostavitev spletne platfiorme z
bazo ponudbe in povpragevanja po znanju;

2.  povezovanje pedjeti] in razsianje znanja (2 posvetovanji za promocijo inovacijske dejavnosti, srefanja
zainteresiranih partnerjev na podrogju transferja tehnologij, medinstitucionalna srecania za podro€je informacijskih in
komunikacijskih tehnologi] — IKT ter prehrane, 2 éezmejni podjetnigki sre€anji na podroéjih IKT in prehrane ter 2
delavnici »Know-How-Expres« za pripravo podjeti] na uspeino prekomejno povezovanje);

3. promocija aktivnosti za ustvarjanje pogojev za gospodarsko uveljavitev SLO in A Stajerske regije kot celote in njeno
utinkevito promocijo z informiranjem o projektu (4 tiskane izvode »Novic STP« zloZenka za podroéje prenosa znanja
in tehnologij; 14 izvodov elektronskih e-novic).

Ce povzamemo izkudnje STP, je bil odziv podjetij na izvedsne aktivnosti zelo pozitiven, saj so dobili kar nekaj novih moZnosti
za iskanje partnerjev, pridobivanje informacij ipd. STP namerava v prihodnje projekt e nadgraditi in nadaljevati s takanimi in
podobnimi aktivnostmi.

Na nivoju projektnega partnerstva smo dosegli sinergijo sodelovanja v okviru projektnih aktivnosti ter na podlagi dobrih
izkusen] Ze zasnovali nove skupne projekte, na osnovi poglobljenega sodelovanja pricakujemo doseganje skupnih pozitivnih
rezultatov tudi v prihodnje.



Measure 1.2.

Naturraum Vellachtal - Logarska Dolina Infrastruktur Naturpark Karawanken /
Infrastruktura Naravni park Karavanke

Projekttriager [ Nosilec projekta: o 3

Verein Regionalentwicklung Sudkarnten 19 Sty S0 C .““’_"”"_"'-'

Klagenfurter Strae 10, A-9100 Volkermarkt el ' Laben

Peter Plaimer DAL i

Projektpartner im Machbarland / Projektni X e ) ;

partner v sosednji drzavi: ‘“".""'i : “3'_" +

Logarska dolina doo, Avgust Lenar o o g T

Weitere Projektpartner / Nadaljnji projektni C L : ;

partnerji: Mmoot yaoig o O “‘m o , : .
Tourismusverein Bad Eisenkappel, e Kiogenfurt l,‘,-_ll. b
Marktgemeinde Bad Eisenkappel, Obir- A ¥ = & \
Tropfsteinhdhlen-Errichtungs- u. _ ¢ - & 5
Betriebsges.m b H. (OTH) o p z'm 1S O LJUBLJANA “: \
Link zu Projektwebsite [ Povezava do i 1

projektne spletne strani: LH_‘\ £0N

keine vorhanden . Y & O

abgerechnete Gesamtkosten / Obracunani celotni stroski: 43385186 €

EFRE-Anteil / od tega delez ERDF: 216.925,92 €

nationale Kofinanzierung / nacionalni viri sofinanciranja: BMWA,
igenmitiel des Projekttrage

Realisierungszeitraum / Obdobje
uresnicevanja:

01/2003 — 06/2005

Ergebnisse [ Rezultati:

Ziel des Projektes war einerseits die Grundlagenerhebung fir die Errichtung eines Naturparks Karawanken und andererseits
die Attraktivitdtssteigerung des Naturdenkmales Obir Tropfsteinhéhle und eine weitere Aufbereitung und Prasentation der
Trégener Klamm und der Mineralquellen des Vellachtales als spezifische naturrdumliche Attraktionen.

Die Planung eines Landschaftsparkes Karawanken/Steiner Alpen umfasste: zwei Exkursionen; Mitarbeit an der Erstellung des
grenziiberschreitenden Ausflugkataloges und einer touristischen Karte; Workshop zu grenziberschreitenden
Entwicklungsszenarien eines gemeinsamen Maturparks unter zusatzlicher Beteiligung von CIPRA Slowenien; Vorbereitung
und Planung eines Spiegelprojektes unter dem Titel ,Regionale raumliche Entwicklung der Steiner Alpen®; regelmaRige
Abstimmungen der Entwicklungen beiderseits der Grenze — v.a. SWOT-Analyse im Auftrag von Logarska dolina d.o.o. zum
Thema Regionalpark Steiner Alpen; Teilnahme an der Konferenz Zukiinftiger Regionalpark entlang der Grenze® im
Lanschaftspark Topla Tal.

In der Trégener Klamm konnten alle Vorhaben mit Ausnahme des Holzlagerplatzes umgesetzt werden. Auch der Mineralguell-
Erlebnisweg wurde fertiggestellt. Dazu wurde eine wissenschaftliche Auswertung abgeschlossen und die notwendigen
Infrastrukturmalnahmen gesetzt. Das Teilprojekt Obir Tropfsteinhdhlen wurde bereits zum Zeitpunkt der Zwischenabrechnung
fertiggestelit.



Measure 1.3.

BIO ALPE ADRIA ,,Okokommunikation“ / Ekoloska komunikacija

Projekttrager [ Nosilec projekta: ! o dins
BIO ERNTE AUSTRIA — Steiermark /O Saltbyrg ™
Krottendorferstrafie 81 ® Haltein

8052 Graz-Wetzelsdorf B o~
Josef Renner @ kbona

Projektpartner im Nachbarland / Projektni - Pty St
partner v sosedniji driavi: e e
BIODAR Zveza zdruzenj ekoloskih kmetov TpmolDrmie, . pofiichen
Slovenije, Metelkova 6, SI-1000 Ljubljana
Anamarija Slabe U
Weitere Projektpartner / Nadaljnji projektni A
partnerji: L
Weitere Projektpariner (o] 4
Link zur Projektwebsite / Povezava do / d
projektne spletne strani: - N

www ernte-steiermark at {

L —

Realisi it 1 Obdobi abgerechnete Gesamtkosten / Obracunani celotni stroski: 214 884,88 €
“::5::;‘::‘“_"?" L - EFRE-Anteil / od tega delez ERDF: 107.442, 44 €
2 nationale Kofinanzierung / nacionalni viri sofinanciranja: Land Steiermark,

05/2004 - 06/2008 : .
c =:II:.I

Ergebnisse / Rezultati:

In der Steiermark und in Slowenien arbeiteten Bio-Verbande unabhangig vaneinander an einer Okologisierung der
Landwirtschaft. Um die vorhandenen Ressourcen effizient zu gestalten, war eine Vemetzung der Interessensgemeinschaften
der Lander von beidseitigem Mutzen. Der Grundstein fir die Zusammenarbeit der okologisch wirtschaftenden Bauern beider
Lander wurde durch das INTERREG Projekt ,Bio-Netzwerk Steiermark-Slowenien® gelegt. Das Nachfolgeprojekt Bio Alpe
Adria ,Okokommunikation® hatte folgende Ziele: Grenziberschreitender Austausch von Fachwissen, gemeinsame
Wermarktungsaktivititen, Erarbeitung Gberregionaler Standards und Richtlinien und die Schaffung einer gemeinsamen
gentechnikfreien Zone.

Die Ergebnisse sind die Etablierung eines Alpe Adria Vorstandes, eine stirkere Positionierung von Bio-Produkten im
Einzelhandel, gemeinsame Vermarktungsinitiativen und der kentinuierliche fachliche Austausch von Obst- und
Weinbauberatern. Ein Gberregionaler Einkaufsfihrer, ein mehrsprachiger Bio-Genuss-Kompass und gemeinsame
Veranstaltungen zu themenspezifischen Schwerpunkten (Bio Alpe Adna Brotpramierung, Bio-Feste, Bio-Symposien,
Fachexkursionen, eine gemeinsame Teilnahme an der Biofach in Namberg) dienten der Information der Offentlichkeit. Mit dem
Projekt wurde eine Vorzeigeregion Bio-Alpe Adna® etabliert die zukiinftigen Projekten als Vorbild dienen soll.



Measure 2.1.

TE.TR.A.P.A.C.S. - Razvoj standardov kakovosti za mentorje v integrativnem
izobrazevanju in usposabljanju / Die Entwicklung von Qualitatsstandards fur
Mentoren in der integrativen Aus- und Fortbildung

TEAM-BASED TRAININGS ACTIVITIES FOR PERSONS

NEEDING ADVANCED COACHING SKILLS

Mosilec projekta / Projekttrager:
Inititut Republike Slovenije za rehabilitacijo L’\

Linhartova 51, 2000 Ljubljana

Zdenka Witavsky

Projektni partner v sosedniji drzavi /
Projektpartner im Nachbarland:

BFI Klagenfurt

Monika Moser

Nadaljnji projektni partnerji / Weitere
Projektpartner:

Zavod Republike Slovenije za zaposlovanje

Ekonomski intitut d.o.o. Maribor it o (“‘7

Povezava do projektne spletne strani / Link { :

zur Projektwebsite: 317

WWW . UC jetje-irrs. N ‘R . 7
-—"‘I g m

Obracunani celotni strogki / abgerechnete Gesamtkosten: 84.299,23 €
od tega delez ERDF /| EFRE-Anteil: 63.224,41 €

nacionalni viri sofinanciranja / nationale Kofinanzierung: SLVR in lastno
financiranje

Obdobje uresnicevanija /

Realisierungszeitraum:
03/2005 — 03/2007

Ergebnisse / Rezultati:

MNamen projekta je bil izobrazevanje mentorjev v programih za izobraZevanje odraslih v obeh drZavah, v Sloveniji in Avstriji in
razvoj poklicnih kvalifikacij za osebe, ki delajo na programih, skupen razvoj kvalitativnih in kvantitativnih standardov znanj ter
realizacija pilotskega usposabljanja mentorjev in certificiranje programa.

V okviru projekta so razvili metodologijo in standarde kakovosti za mentorje, ki usposabljajo z delom mlade in brezposelne
osebe brez delovnih izku3en). V obeh drZavah, v Sloveniji in Avstriji, so sotasno izvedli usposabljanje skupine mentorjev
»Mentor — usmerjevalec uénih in delovnih procesove v $tinh modulih. lzvedli so dve Eezmejni izmenjavi mentorjev. Konéni
produkt projektnih aktivnosti predstavilja Prirocnik za mentorje pri usposabljanju z delom. Van] se najde kratka navodila, ki
bodo v pomeot mentorjem, ki delajo in poutujejo udeleZence v procesu praktitnega usposabljanja z delom.

S projektom so bile vzpostavljene prekomejne in teritorialne povezave tako glede usposabljanja in zaposlovanja mentorjev kot
na podroéju raziskovalnega dela ter Stevilne prijateljske vezi. Skupen cil] projekta je razviti gospodarsko, druzbeno in kulturno
povezavo obmejnih regij Slovenije in Avstrije za uéinkovito izkoris€anje novih priloZnosti, ki jih prinasa pristop Slovenije k
Evropski uniji. Partnerstvo v projektu omogoéa transparentnest in primerljivast poklicnega standarda ter vzpostavitev
prekomejnih povezav glede usposabljanja in zaposlovanja mentorjev. 5 tem se je pove£ala konkurenénost in mobilnost
kandidatov (udeleZencev usposabljanja) na Evropskem trgu dela. Model usposabljanja mentorjev je postal trajna oblika
usposabljanja mentorjev v Sloveniji in Avstriji.

5 strokownih sref anj projektne skupine iz obeh drZav za izvedbo skupne evalvacije projekta
2 tezmejni izmenjavi skupine mentorjev, eno v Avstriji in eno v Sloveniji

®  Prironik za mentorje pri usposabljanju z delom, informativna zloZenka in zbornik konference

prrocnik TETRAPACS
zlozenka TETRAPACS
= Spletna stran
®  Organizacija in izvedba zakljuéne konference v Mariboru

A Avstnji obstaja zrcalni projekt.

=)



Measure 2.3.

Jugend-Grenze-ldentitédt / Mladina Meja Identiteta

Projekttriger / Nosilec projekta:
Jugend- und Kulturzentrum HOUSE,
Quellengasse 2, 8480 Mureck
Roland Aldrian, Bakk.

Projektpartner im Machbarland / Projektni
partner v sosednji drzavi:

Miadinski Kultumni Center Maribo

Dragica Marinic: Tel: +386 62300299-0
Weitere Projektpartner / Nadaljnji projektni
partnerji:

Weitere Proj riner

Link zur Projektwebsite / Povezava do
projektne spletne strani:
www_potitzen at

abgerechnete Gesamtkosten / Obracunani celotni stroski: 107.280,76 €
EFRE-Anteil / od tega delez ERDF: 52.700 €

nationale Kofinanzierung / nacionalni viri sofinanciranja: Land Steiermark,
Eigenmittel des Projekttragers

Realisierungszeitraum / Obdobije
uresniéevanja:

10/2002 — 12/2007

Ergebnisse / Rezultati:

Eines der Projekthauptziele ist es, eine Plattform ins Leben zu rufen, die in den Bereichen Jugend, Kultur, Soziales und
Gesellschaftspolitik einen regen Austausch tiber die Grenze erméglicht und durch die, die erarbeiteten Inhalte und Ergebnisse
aberregional prisentiert werden kénnen. Besonders fir Jugendliche entlang und in Nahe der Grenze und Subkulturen bietet
diese Plattform ein unverzichtbares Informations- und Austauschmedium, das Gber aktuelle Aktivititen auf Deutsch, Slowenisch
und Englisch informiert. Weiters schafft die Integration eines Informationsangebots fir benachteiligte Jugendliche
(Arbeitslosigkeit, psychische und physische Defizite) fur die Betroffenen neue Perspektiven.

Der Satz Misliti preko meje / Denken Gber die Grenze erscheint als probates Motto fur jugendliche Initiative.
Weitere aktuelle Inhalte Gber das Projekt:

=  Erstellung einer Dachmarke

= Vernetzung der relevanten Organisationen

= Aufbau der Internetplattform

»  Ubemahme der Intemetplattform und deren Aufgabe durch Projekttrager und andere Organisationen im Sinne von
Nachhaltigkeit - von 6/2006 bis heute - der Prozel ist noch nicht abgeschlossen.

®  Fusammenarbeit: Vernetzungstreffen, gemeinsame Arbeit an der Homepage, laufende gemeinsame "Befiillung” und
Aktualisierung der Inhalte

®*  In der Jugend- und Kulturarbeitsszene regiert oft die Geldknappheit und damit sind oft auch die Méglichkeiten fir
aulergewdhnliche Projekte, vor allem in Form von Personellen Ressourcen, nur teilweise oder kaum vorhanden.
Deshalb war dieses Projekt oft eine grofie Motivationsarbeit. Erschwerend kam auch hinzu, dass viele handelnde

Personen im Projekt bzw. von Partnerinnen im Laufe der Projektzeit ihre Arbeitsstellen verlassen haben und damit oft
auch Know How und damit auch Engagement verloren gegangen sind. Nichts desto trotz hat das Projekt zur
Vernetzung beigetragen und eine adaquate Plattform zum Informationsaustausch und zur Informationssuche
geschaffenl

Auf der Slowenischen Seite wurde ein Spiegelprojekt umgesetzt.



REGIO ART - Sinergije Regijskih Mladinskih Kulturnih Identitet / Synergie der
Regionalen Jugendkulturidentitdaten

> amREGIO — ART

»TOPOSI MESTNIH ORGANIZMOV« =
»TOPOS DER STADTORGANISM« ,ﬁ .i

Nosilec projekta / Projekttrager:
Mladinski Kulturni Center Marnibor
Ljubljanska Ulica 4, 2000 Manbor
Ales Novak

Projektni partner v sosednji drzavi /
Projektpartner im Nachbarland:

Juz House Mureck, Jugend-und Kulturverein
Mureck, Roland Aldrian

Nadaljnji projektni partnerji / Weitere

Projektpartner:
MNadalinji projektni partnerji o

Povezava do projektne spletne strani / Link
zur Projektwebsite:

www_reqioart si

Obdobje uresniéevanja / Obraéunani celotni strogki / abgerechnete Gesamtkosten: 51 44021 €

Realisierungszeitraum: od tega delez ERDF /| EFRE-Anteil: 28.528,14 €
10/2004 — 10/2007 nacionalni viri sofinanciranja / nationale Kofinanzierung: SLVR / GOSP

Rezultati / Ergebnisse:

" Kulturmi inkubator: vzpostavitev regijskega kulturmnega, informacijsko-izobraZevalnega inkubatorja za podrocje mladinske
kulture: Koroska cesta 18, 2000 Marnbor, tel.: +386 2 2500322
= izvedba modula neformalnega izobraZevanja za mlade s podroéja ratunalniskega opismenovanja in umetniskega

ustvarjanja z uporabo sodobne ra¢unalniske in video tehnologije
izvedba javnega natetaja za najbolj3e fotografije s podrocja romske kulture v ¢ezmejnem obmotju: potujeca razstava v

- partnerskih mestih: Murska Scbota, Ptuj, Celovec, Mureck, Laafeld, Gradec in Marbor, virtualna razstava na spletni
strani
n izdelava slovensko-neméke zloZzenke o razstavi.

izvedba manjSe raziskave o mladinski kulturi, mladinskih prostorih v mestih: Maribor, Gradec, Murska Sobota, Bad
- Radkersburg, Cmurek, Celovec in Ptuj. Rezultati so zbormik Toposi mestnih organizmov, virtualna razstava na spletni
strani in video film na CD zapisu, ki je priloZen v zborniku.

= Kulturne izmenjave

Skozi projekt je bil doseZen osnovni cilj, to je intenzivirati kulturni razvoj in dejavnosti kulturnega Zivljenja regije z usmerjanjem
¢im vetjega Stevila mladih kulturnih strokovnjakov, umetnikov in ustvarjalcev v kulturne aktivnosti v éezmejnem obmoéju na
regionalni, drZavni in mednarodni ravni ter razvijati medsebojno razumevanje in zaupanje v duhu izbolj3anja sosedskega
ozracja in izboljgane komunikacije ter vzpodbujanja kulturne identitete skozi prireditve za spodbujanje cezmejnih vezi.

Prav tako Je bil doseZen osrednji cil) projekta dodane vrednosti s pozitivnimi vplivi in sinergijskimi u€inki, tako, da smo skupaj s
partner]ji in z drugimi programi in ustvarili pogoje, ki sluZijo k spodbudi za nadaljnje projekte na kulturnem podrogju, ki ustrezajo
pesameznim programskim ciliem ¢ezmejnega obmoéja. DoseZen je bil tudi cil], ki je zajemal posebni vpliv na izvajanje EU

politik: s pozitivnimi vplivi na trajnostni okoljski in kulturni razvoj, vkljuéujoé socialno praviénost in enakost smo omogodili tudi
integracijo nacela enakosti med spoloma.



Measure 3.1.

LOPTREG - Povecanje ucinkovitosti obrambe pred toco z vzpostavitvijo skupnega
cezmejnega sistema obrambe pred toco z letali / Erhohung der Effizienz der
Hagelabwehr durch Einfilihrung eines gemeinsamen grenziberschreitenden Systems
der Hagelabwehr mit Flugzeugen

Nosilec projekta / Projekttriger: - e
Letalski center Maribor, $ 5 A e S

, Sportno drustvo \ e I
Ljubljanska 4/1, $1-2000 Maribor O saliburg L“ “'”_ e
Gregori¢ Andrej, TomaZ Pliber3ek (vodja Jitein )} T e
projekta): lcmaribor@siol net N T '
Projektni partner v sosednji drzavi / | PRl s
Projektpartner im Nachbarland: { o t““' e

Steirische Hagelabwehrgenossenschaft reg. o Vg 5
Gen.mbH, Hans - Sachgasse 5, AB010 Graz ety  jussser 5

Kurt Domnittner o)
- . Hermagey Viache
Nadalinii projektni partnerji / Weitere S— Jw—;_'“{{"":f{/‘
Projektpartner: - Rl '
Univerza v Mariboru, Fakulteta za . = * - { “RaS

. - —
gradbenidtvo, Center za gradbeno informatko O 7 omomes O UUBUANA j ; L |
Povezava do projektne spletne strani / Link ! i
zur Projektwebsite: = L‘-\ ':-;
qallery baloncenter.com, www lcm_si T ~ o ;n‘l L

Obdobje uresnicevanja / Obracunani celotni stroski / abgerechnete Gesamtkosten: 115.187,95 €

Realisierungszeitraum: od tega delez ERDF | EFRE-Anteil: 86.390,93 €
1242005 - 08/2007 nacionalni viri sofinanciranja / nationale Kofinanzierung: SLVR

Rezultati / Ergebnisse:

Cilji projekta so bili vzpostavitev tezmejnega sodelovanja na podroéju obrambe pred tofo z letali in vzpostavitev Eezmejne
podatkovne baze ter informacijskega sistema za razvoj skupnega sistema obrambe pred too, povezati nosilce razvoja in
izvajalce dejavnosti obrambe pred tofo z letali ter izkoristiti in optimizirati obstojeéo infrastrukturo in sodobne elektronske
naprave za izboljsanje uéinkovitosti obrambe pred toto na éezmejnem ocbmocju. Vzpostavljen je bil sistem koordinacije
izvajanja obrambe proti tofi na skupnem £ezmejnem obmodéju ter izdelan model, ki omogoéa prenos sistema obrambe pred
toto z letali na druga potencialna obmoéja, kjer se obramba pred tofo S ne izvaja.

Ustanovljena je bila projektna pisarna za pripravo delovnih gradiv in u€inkovito spremljanje projekta, poenoteno éezmejno
spremljanje in vnasanje podatkov ter vzpostavitev skupne baze podatkov kot platformo za analize in skupno naértovanje
obrambe proti to€i. lzdelana je bila 3tudija kompatibilnosti obstojeéih podatkov, ratunalniska platforma za bazo podatkov,
orodij in vmesniki za kontinuirano zbiranje in obdelavo podatkov, programska oprema za pripravo predhodno definiranih
poroéil in analiz, naértovanje in implementacija komponent sistema, vzpostavitev sistema sledljivosti letala, delavnice za
pripravo programa ter izobraZevanje za izvajalce obrambe proti toi. lzveden je bil tudi mednarodni simpozij za strokovno
Javnost, novinarske konference in "dan odpriih vrat” v LC Manbor ter izdelana in vzpostavljena spletna stran.

¥



Measure 3.2.

Gozd in voda / Wald und Wasser

Nosilec projekta / Projekttriger: - Vackinbruck

oS
Zavod za gozdove Slovenije \ R ot ]
Centralna enota Ljubljana, Obmoéna enocta _C'M‘h'-"g / N G}!n :
Bled - .'J. Hallgin ; :.-u:n Srikatle
Ljublianska cesta 19, 4260 Bled - T~ {

Andre| Gartner, phone: +386 041 657 101 “iborn | e Lontoter | - Ve

Projektni partner v sosednji drzavi /
Projektpartner im Nachbarland:
Amt der Kamtner Landesregierung
Abteillung 10F - Landesforstdirektion
Bahnhofplatz 5, A-9021 Klagenfurt

Gerolf Baumgartner
Nadaljnji projektni partnerji / Weitere

Projektpartner:
Gozdarski in3titut Slovenije

Povezava do projektne spletne strani / Link ~ N
zur Projektwebsite: .~ 'S )
WWW.Z0S qOV.Si SHg v e

Obdobje uresnicevanija / Obracunani celotni stroski / abgerechnete Gesamtkosten: 138.489,54 €

Realisierungszeitraum: od tega delez ERDF /| EFRE-Anteil: 103.867,14 €
03/2005 - 12/2007 nacionalni viri sofinanciranja / nationale Kofinanzierung: SLVR

Rezultati / Ergebnisse:
Projektni cilji so bili naslednji:

®  analiza stanja gozdov z vidika opravljanja hidrologke vioge

»  metodolotka analiza ter primerjava gozdarske politike in gojitvenih ukrepov na obeh straneh meje

" priprava osnov za meddrZavno sodelovanje pri harmonizaciji ukrepov potrebnih za zagotavljanje optimalne
sposobnosti gozdov za opravljanje hidroloske vloge ter

= presoja trajnosti gozdov v slovenskem delu preuéevanega obmotja (z vidika ekolokih, socialnih in ekonomskih
kazalcev)

W projektu so uskladili geografski gozdarski informacijski sistem za potrebe obeh gozdarskih in drugih okoljskih sluzb (sestojni
tipi gozdov, varovalna in hidroloka funkcija gozda itn). Metoda za vrednotenje varovalne in hidrologke vloge gozda je bila
poenotena. In usklajene in pnimerljive usmeritve za gospodanenje z gozdovi za hidrologke in varovalno vlego gozdov na obeh
straneh meje so bile predlagane. Presodil so dosedan)i razvo] gozdov z vidika trajnost in prenesli dosezke v gozdarski praksi
obeh deZel in v evropsko prakse (izobraZevanje strokovnega gozdarskega kadra za krepitev hidrologke in varovalne vioge). Na
tej podlagi je planirano vetje sodelovanje v prihodnje. Ne zlasti je bila promocija obmejne gozdnate regije in gozdarskih strok
in navezava tesnejih stikov med obema gozdarskima strokama pomemben del aktivnosti.

Zrcalni projekt v Avstriji



Measure 3.3.

MaRnahmen Lebensraum Unteres Murtal - UmsetzungsmaBnahmen zur Ressourcen- und
Lebensraumsicherung / Zivljenjski prostor Spodnja dolina Mure — uresnicevalni ukrepi za
zagotavljanje virov in Zivljenjskega prostora

e SR Bosend  Eadulfl T “Bﬂl
\ | - - £ e eand _ * / Pige e
Projekttriger / Nosilec projekta: 9\5’['55"‘5 7 s '-- L ey GW'
Wasserverband Wasserversorgung Bezirk Radkersburg, A- | Hotein L bl T W pllndg T o
8492 Halbenrain 220 - s ~ LoDk o Heleyy S
Bam. Dietmar Sdobann | L e sz.w' B by
Ischiggedmailto:gde@halbenrain.steiermark.at- 5N 4 Gt e = S
Projektpartner im Nachbarland / Projektni partner v AN eligen ! M
sosedniji drzavi: SpmlDuu, | feldirches 7 g e L
Ministerium fir Raum und Umwelt - ARSO o e ~ Sabets ) ! o
Obmogna pisama Murska Sobota, Novak, JoZef PETTE YR ogentunt Mosbor OF el il
Weitere Projektpartner / Nadaljnji projekini partnerji: . Yok Cete. /__,/ k\“-\
Weitere Projekipartner (---.__f o L. *“14 =
Link zur Projektwebsite / Povezava do projektne spletne C {;.unam © UUBLIANA |1 .
strani: { /_;'_"
www unteresmurtal steiermark.at B s
- o Iﬂ‘ 1
y d__."%_"_ﬂ_, -U:\—.r%\t_'_‘_;\
g

abgerechnete Gesamtkosten / Obraéunani celotni stroski: € 3 875 354,
EFRE-Anteil / od tega delez ERDF: € 1 909 480

Realisierungszeitraum / Obdobje uresnicevanija: nationale Kofinanzierung / nacionalni viri sofinanciranja: Land Steierm
07/2002 — 06/2008 Bund (BMLFIW), Wasserverband Wasserversorgung Bezirk Radkersburg,

Austrnian Hydro Power (AHP), Stadtgemeinde Bad Radkersburg, Gemeinde]
Halbenrain, Gemeinde Gosdorf, Verein Hummelflug

Der Lebensraum unteres Murtal umfasst gemaf der fiir das INTERREG IlIA Projekt getroffenen Einteilung den dsterreichischen Teil der
Mur zwischen Spielfeld und Sicheldorf (Grenzmur), die hier die Grenze zu Slowenien bildet, sowie die nérdlich angrenzende Au- und
Kulturlandschaft mit einer Flache von ca. 137km®. In West — Ost Richtung erstreckt sich das Gebiet von Spielfeld bis zur sterreichisch —
slowenischen Staatsgrenze &stlich von Bad Radkersburg. In diesem Gebiet liegt das Europaschutzgebiet ,Steirische Grenzmur mit
Gamlitzbach und Gnasbach” sowie zum Teil das Europaschutzgebiet ,Teile des Sidoststeirischen Higellandes inklusive Hall und
Grabenlandbache”.

Wahrend der 5-jahrigen Projektlaufzeit (2003 — 2008) wurde

= die Mur auf einer Lange von insgesamt 1.800m aufgeweitet

= 220.000m® Geschiebe wurden zur Verhinderung einer weiteren Eintiefung der Mursohle beigegeben

= 32ha dynamischer Mur- und Au-Lebensraum geschaffen sowie

®  insgesamt 45.000m Nebenbache reaktiviert und/oder verlangert

= 12 sogenannte SchAUplatze, die an allen wichtigen Malnahmen errichtet wurden, bieten Informationen zum Projekt

®  Die Ausstellung ,Leben an der Mur” sowie die zum ,Museum im Alten Zeughaus® Bad Radkersburg gehdrenden 10 Antenne
Flusslandschaft Stationen zeigen die Wechselbeziehungen zwischen den Menschen, ihrem Lebens- und Kulturraum und der
Umwelt aus historischer und zeitgendssischer Sicht.

>



Annex 3

Total expenditure broken down by fields of intervention at measure level
{according to closure guidelines Annex 1, 5c)

data set 1.1.2000 - 31.12.2008 cumulative

in EURO
Spalte 1 2 3=2N1 4 5 &
total eligible
Priority | Measure Total allocation 1) m‘”iﬂfﬁ%ﬂg and | % iﬁ{b"! other in:-:herl\?\e:‘:iu imzf::n'}?m
expenditure 2) n (in %} 4)
I. Programme: Priorities (P) / Measures (M)
P 1 Economic Co-operation 25.087.511 24.022.068 95,75
M 1.1: Economic Dewelopment 2.187.128 B.084.168 B4.53
183 £
164 B.55
133 033
324 0,00
M 1.2 Tourism 10.300.007 10.094.112 LT 1]
164 0,03
171 .84
172 264
17 T.28
324 0.00
M 1.3: Rural Development 5.510.378 5243783 85,16
114 081
122 047
123 0.00
13 10,00/
1302 10,00/
1303 0.00
1304 T
1305 0.6a
1308 10,00/
1307 057
1308 0.00
1309 0.00
1310 0,70
1311 0.00
1312 10.00|
1313 10,00
1314 0,00
164 2 82|
131 0,40
P 2 Human Resources and Regional Development 15.712.492 15.448.708 98,32
M 2.1: Human Resources Develpment - Labour Market 2.066.502 3411880 g3,08
113 0.00
123 0.00
164 1.29
187 0.38
174 0,00
21 202
22 1031
23 1064
24 0.57
aa 0.00
322 10.00|
323 0,13
324 0.00
M 2.2: Regional Co-operation T.740.971 7.822.082 BB 35
164 1.93
M 2.3: Co-pperation in Education and Cultural Affairs 4.207.018 4414828 102,74
164 1.12
171 285
173 258
a 0.00
322 10.00|
323 0.00
324 0,00
L] 0.35




P 3 Sustainable Spatial Development 18.417.078 19.537.523 106,08
M 2.1: Spatial Development and Transport T.H1T.342 B.284.807 112,85
164 2 55|
13 0,18
i 0.00|
M2 742
314 0.00|
M7 0.00|
3a 1.52
g 27
M 2.2 Sustainable Spatial and Envirenmental Development 4.185.123 4320 182 103,44
127 0,54
1308 0,00
1312 2,60
164 1.25
131 041
353 1.88
M 2.3: Brwircnmental and Enengy Management §.914.803 5043754 100,42
164 2,63
131 144
353 6,80
P 4 Special Support for Border Regions 1.700.010 2.176.414 128.02
M 4.1: Special Support for Border Regions 1.700.010 2173414 128,02
182 0,00/
183 0,00
1654 0.7.
185 0,00
187 044
171 122
1T 0.00|
22 0,00
23 0,00
an 0,00
3N 0,00
322 1.01
33 0,00
314 0,00
35 0,00
a 0,00
M7 0.00|
313 0,00
33 0,00
P 5 Technical Assistance 2.779.440 2.701.936 97,21
M 5.1: Technical Assistance | - TA in general 2185315 2113785 83,73
411 3.3
M 5.2: Technical Assistance Il - TA further measures 504125 588.141 Be.0o
412 0,19
413 0,06
414 0,00
415 0.67|
Total INTERREG Il A 63.696.531 63.806.649 100,30 100,00

1) plan {total per measure) according to PC

2) eligitde certified EFREESF/EAGFL co-financed projectcost (= actually paid expenditure)

3) relation of actually paid expenditure and plan figures according to PC
4} data refer to the total actually paid. eligibde and cerified expenditure



Annex 4 List of projects implemented within Priority Technical Assistance

CMS Report - Individual Projects (for a Certain Measure)

figures in EURO
project coder  project owmer
project fille:

M 5.1: Technical assistance in general

ATAAS DDOT  Amt der Stk Landesregienng, Abt=dung 15,
TH1-5TME

JTABE_DDD1  Amt der K3mtner Landesregienmg; Akt 20
Projektbegleitung wnd Monitoring

ITABE_DDOZ  Amt der K3mtner Landesregienmng, Abbedung 20 -
Grenziberschreitende Kooperationen

ATACA_0001 Bundeskanzleramt, Abt. I\Vi4
Gemeinsames Technisches Sekretariat

ATACA 0002 Bundeskanzleramt, Abt I\Vi4
EFRE-Zahistelle wnd Monitoring

ITADA_0001  Sluzba Viade RS za lokaing samaupravo in
TP1 134 51-AT - 5TS

totals M 5.1: Technical assistance in general

approved ERDF-
coffinanced pn:gieq!

cosis

52.000,00

261.150,00

2240317

@52 578 36

150.550,85

315004, 74

2113751

public funds
tofals ERDF
52.000,00 26.000,00
3561.150,00 180.570,52
272408317 136.248,57
BE2 578,38 461.289,17
150.550,95 TH.AT0.87
315.004,74 236.252,13
21137853 113564736

verfied ERDF-

cofinanced project

national oSt
26.000,00 £2.000,00
180.579.57 361.150,09
136.248.60 27240317
43123918 BA2.578,38
75.279.88 150.550,95
7B.752.81 315.004,73
978.147.95 2.113.735,30

tofais

52.000,00

381.159.00

27240317

082 578,26

150.550.85

315.004.73

211373530

wpemaitine:
pubiic fumds

25.000,00

180.57.52

136.248.57

49128017

1527087

26252 13

1135647, 26

national

26.000,00

180.570.57

1258.246,80

481.280,19

TH.270.88

TETE2,80

9TBA4T7.94



CMS Report - Individual Projects (for a Certain Measure)

figures in EURD

project code:

project owner:
project fitle:

M 5.2: Technical assistance, further measures

3TBAA DOD1
3TBEB_0OD1
3TBCA_0001
3TBCA_0002
3TBCA_0003
3TBCA_0004

3TBDA_0001

totals M3.2:

Ami der Simk. Landesregierung. Abtelung 18,
TH2Z - 5TMEK

Amt der K3miner Landesregienmng; Abt. 20
Offentlichkeisarbeit Kamten
Bundeskanzleramt, Abt. [\Vi4
Offentlichkeisarbeit der Verwaltungsbehorde

Bundeskanzleramt, Abt. V4
Evaluienmg des Programms

Bundeskanzleramt, Abt. V4
Vorbereinmg OP Ziel 3 AT- Sl

Bundeskanzleramt, Abt. V4
Ex-ante Evaluienmg und SUP Zel 3 AT-51

Sluzba Viade RS za lokalkno samoupravo in
TP2 I13A 5I-AT - Info

Technical assistance, further measures

approved ERDF-
coffinanced project
safus coss:

4 40.571,86

a 160.878,50

a 411,15
a T4.088,10
4 35.700,00
4 47.520,00

4 125,087 ,66

a7.139.27

public funds
tofals ERDF
40.571,88 20.285,83
160.878,50 BD.439,75
2411,15 46.205,58
T4.088,10 3704455
35.700,00 17.850,00
47.520,00 23.780,00
125.067 60 B4.475,73
57713927 J20.081,52

verfied ERDF-

cafinanced project

natiomal coSts:
2023583 40.571,88
80.438.75 171.881,12
465,205,529 B2.411,15
37044 55 74.038,10
17.850.00 35.700.00
23.750.00 47.520,00
3149183 12598785
T 388.140,83

putiic finds
tofals

40 571,85
171.841.12

gz2411.15

74.049.10

35,700,100

47.520,00

125907 85

588.140. 88

20285083

3043875

40 205 56

IT 04455

17_850.00

23.760.00

M 47573

J20.061,52

national

20.285,93

2144137

45.205,59

27044 55

17.850,00

23.760,00

31.401,92

268.079,36



Annex 5

Total expenditure broken down by fields of intervention at measure level

data set 1.1.2008 - 31.12.2008

in EURD
1 2 3=21 4 5 6
- ) acﬁﬁﬁn'::lﬂi': l:nd % of eligible _fieldof | field of
Priority | Measure Total allocation 1) N other interventio| intervention
certified costd) .
expenditure 2) n {in% M)
|. Programme: Priorities (P) / Measures (M)
P 1 Economic Co-operation 25.087.511 2.850.903 11,36
M 1.1: Economic Development 9.1387.128 1.016.871 11.07
183 540.51
164 B,64
183 0,00
324 0.00
M 1.2 Tourism 10.290.007 918800 B85
164 0.00
iTi 13,7
172 152,682
173 5,87
324 0.00
IM 1.3: Rural Development 5.510.376 914,142 G50
114 72.31
122 73,80
123 0,00
1301 0,00
1302 0.00
1303 0,00
1304 0,00
1305 0.00
1306 0.00
1307 0.00
1308 0,00
1302 0,00
1310 0.00
1311 0,00
1312 0.00
1313 0.00
1314 0,00
164 5,72
181 46,27
P 2 Human Resources and Regional Development 15.712.492 2.059.514 13,11
M 2.1: Human Resowrces Develpment - Labowr Market 3685, 137463 375
113 0.00
128 0.00
164 0.00
187 0,00
174 0,00
21 21,48
p 11,00
3 23,18
24 0,00
a2 0,00
32z 0,00
323 0.00
324 0,00
M 2.2: Regional Co-operation Tr48.871 1.242.809 6,04
164 16,04
M 2.3: Co-operation in Education and Cultural Affairs 4297018 B70.147 5,81
164 2,32
71 61,88
73 10,77
321 0.00
322 0.00
3z 0,00
324 0,00
38 0,00




IF' 3 Sustainable Spatial Development 18.417.078 6.431.524 34,92
IM 3.1: Spatial Development and Transpaort 7.317.342 1.535.824 20,28
164 10,24
131 15 B4
i 0.00)
Nz 301 56
4 0.00)
7 0.00)
e 0.00)
2 0.00)
M 3.2: Sustamable Spatial and Envirenmental Development 4135128 1.244 341 28,75
127 60,49
1308 0.00)
12 0.00)
164 12,62
181 0.00)
353 G674 65
™ 3.3: Environmental and Energy Management G.814.808 3.850.759 52,80
164 45,45
131 108,15
353 46,67
P 4 Special Support for Border Regions 1.700.010 ] 0,00
M 4.1: Special Support for Border Regions 1.700.010 0 0,00
162 0.00)
182 0.00)
164 0.00)
185 0.00)
187 0.00)
171 0.00)
173 0.00)
2 0.00)
3 0.00)
1 0.00)
N 0.00)
3122 0.00)
M2 0.00)
4 0.00)
N5 0.00)
Ha 0.00)
i 0.00)
B 0.00)
g 0.00)
P 5 Technical Assistance 2.779.440 585.136 21,05
M 5.1: Technical Assistance | - TA in general 2185315 400371 18,73
I 411 18,73
IM 5.2 Technical Assistance |1 - TA further measures 504.126 175.765 20,58
412 0.00)
413 0.00)
414 0.00)
415 50,17]
Total INTERREG Il A 63.696.531 11.927.077 18,72

1) plan {total per measure) according to PC

2) eligile cerified EFRE/ESFIEAGFL co-financed projecteost (= actually paid expenditure)

3) relation of actually paid expenditure and plan figures according to PC
4) data refer to the total actually paid, eligible and certified expenditure



Annex 6 Results of the Seminar CBC SO FAR - “food for thought”

CBC 50 FAR Food for Thoughts

Food for Thoughts | CBC SO FAR - 16 October 2008

The main purpose of this seminar was to exchange experience made in CBC projects in the
programme period 2000-06 and to discuss how future programme partners can best build on this
knowledge base. The following guidelines and inputs as results of the seminar should help
implementing good programmes and projects.

1.

POLITICAL STATEMENTS

In their inputs the political level highlighted the following items:

Ha

ns Niessl, Governor of Burgenland

Cross-border cooperation has long tradition in Burgenland. Cooperation takes place with
Slovakia, Hungary and Slovenia. It is the basis for regional development in Burgenland

Topics of particular importance are renewable energies (keyword: climate change), transport,
nature parks and institutional co-operations for instance between trade unions, fire brigades,
schools and kindergardens.

The lead partner principle will enhance the quality of cross-border cooperation. However, it
will also be a challenge in future.

Danuta Hiibner, Commissioner for Regional Policy

L

The implementation of the principle of free movement of goods, knowledge and people can be
a challenge. Cross-border cooperation is faced with gaps and bottlenecks which have to be
overcome.

To overcome these difficulties project partners need good transport link across borders, a high
commitment to CBC and enthusiasm for their projects.

The role of CBC in EU integration is getting more important. There is a need to find new
partners in strong partnerships and to facilitate cooperation under different administrative
conditions, for instance in European Grouping for Territorial Cooperation.

2.  WHAT MAKES A GOOD PROJECT?

A variety of approaches to define a good project is possible depending on the concerned player:

the less paperwork the better
if the reports were accepted
If funding is ransferred

if 1 / my employees | my chosen
subcaontractor get(s) the money
if | survive the audit

for project holders J

if | can only finish it...
get rid of it finall

What makes a
good project?

20.10.2008 - v4

if projects contribute to n+2/3

if the reports/applications for payment are
formally OK

if the projects can be defended in front of an
audit

if the results correspond with the
undertakings (contract)
if the results are well documented

\ for programmes

- Keep in mind that the point of view is different for project holders and programmes!

Mmecceal
-



CBC SO FAR Food for Thoughts

Good projects are usually determined by some or most of the following characteristics:

Long history of co-operation

Physical cross border contact (e.g. national and nature parks, joint sewage treatment, etc.)
Joint/parallel implementation

Professional support by experienced consultants

High level of enthusiasm

Reflection of the needs of all partners involved

Strong wish for implementing CBC projects at all levels (people, administrative and political
level)

3. WHAT NEEDS TO BE DONE TO IMPLEMENT GOOD PROJECTS?

o Draft and implement real CBC projects based on the Lead Partner Principle with high
sustainability and an innovative character

* Know and respect what others expect of the programme/projects
(project holders/programme bodies/two sides of the border/European Commission)

e  Clarify misunderstandings, eliminate bad practices and learn from the more experienced ones

* Make joint efforts for efficient implementation e.g. get national authorities involved to CBC-
projects and bring together the real stakeholders

*  QObey rules, but find a good balance between formalities and flexibility

*  Think strategically and focus on the content, not only on financial matters

* Demonstrating effectiveness on a European level is to the direct benefit of all cooperation
programmes and actors. This process involves the establishment and maintenance of a common
Knowledge Base, which is presently one of the most important steps towards the initiation and
running of good future projects. So keep the database established by INTERACT up to date
(http://www.interact-eu.net)!

*  Projects should improve their presentation skills and provide results. A given format with clear
requirements by the programme could help projects to provide information.

* Enthusiasm is important for good programme and project work, but sometimes political
enthusiasm and support are lacking.

* Be realistic and do not set too many objectives

* Have visions for the institutional level (not focusing on single persons)

* A balanced partnership is needed with strong willingness, clearly defined objectives and
targets and good financing.

* Consult collected information and experiences provided by INTERACT (http://www.interact-
eu.net) e.g. concerning the application package, programme management etc.

*  For the decision making:
- More consultation beforehand for mutual understanding
- Forget ,my project” - ,your project” approach
- Projects with high strategic relevance
- Transparent project selection, high level documentation

*  Keep in mind the five Vsl

MeGGE 2



CBC 50 FAR

Food for Thoughts

Visibility Raise awareness in the regi_on
Sell results to the wider audience

Programmes must be extra-vigilant and
extra-virtuous

Control and audit procedures must be clear,
rapid and unambiguous

Vigilance

Link co-operation projects with the wider
picture

Relevance / Build better links to national and EU policy

Demonstrate links to Lisbon and Gothenburg
in particular

The five V's

20.10.2008 - v3

Introduce new elements into the co-operation
programmes

A sense of adventure —

Involve new types of projects, new content
and new approaches to planning and calls

Are you clear about where your programme is
going?

Do all partners have the same vision?
A programme vision Where do you want to be by 20137
Where do you want to be after 20137

Has your Monitoring Committee discussed
this? Is it going to?

meccal



CBC 50 FAR Food for Thoughts

4. HOW TO SELL GOOD PROJECTS?

It is crucial to make the results of CBC projects visible. The press is therefore an important player
for spreading the results. Building up cross-border media structures could help to sell more success
stories.

What should you do?
*  Systematic communication with specialised journalists

*  Mention loud and again that a project was funded by the EU because financial information is
not very interesting for journalists

*  Many story-proposals lead to a few stories = try again and be insistent
* Long-term cooperation with journalists from local newspapers, radio and broadcasting stations
*  Cross-border matters are often matters of local interest - contact local media

*  Providing information within a realistic timescale and be aware that your partners should be
available, too, for giving information within the next days

*  Make sure that the journalist and his informant have a common language - English

*  Give direct information to the journalist, without delegations especially to people with a higher
rank

What makes a good story?

*+  The man-bites-dog-formula:

When a dog bites a man, it is not news - but if a man bites a dog, that is news. The unusual,
uncommon information makes the difference.

*  Answer the six important journalistic questions: Who? What? Where? How? Why? What is the
source of the information?
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Answer degpends on who you ask!

Impartant: Balancad parnership, wilingness,
1 definad chipctves and targsts, good financing

Which were the most spectacular
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thematic field of your table?

unewaraness in the public, although results
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fasi

What is important for good CBC
projects?

a good Lead Partner and good partners —> a
artrisrs i
bring logether S real slakebolders
b realistic and do not set oo many
i
projects should be uselul, Sustainable and
Truitful
reflial nedds of all partners invahoad

not many 5

susiainable esults mainyy in projects on
local basis, cooperation of natune parks etc.

difficulties through different mstilutons

Tourism & marketing
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INTERREG |lI A Austria - Slovenia Mid Term Evaluation — Final Report

1

Summary and recommendations

The evaluators have drawn the following main conclusions in relation to the issues contained
in Working Paper 8a of the EC (Mid-term evaluation of INTERREG Ill). Where appropriate,
recommendations have been put forth by the evaluators in relation to these conclusions or
specific weaknesses identified in the mid-ferm evaluation. This summary is also available in
a German version.

1.1 Appropriateness of Programme Strategy

Recent developments in the programme context only revealed minor differences in rela-
tion to the initial situation upon which the programme is based (see chapter 4). The up-
date of context indicators shows that only marginal changes have taken place in the
socio-economic situation. And the changes in the institutional context have had a positive
influence on cross-border contacts and co-ordination of activities. Thus modifications of
the original SWOT analysis are not required, but some improvements of previous weak-
nesses can be noted.

The experience gained so far in impiementation (see chapters 7 and 8) did not show
shortcomings which would require a change at the level of objectives. And the recom-
mendations of the ex-ante evaluation were either already incorporated in the final ver-
sions of the programme documents or they have been taken into account during imple-
mentation.

In the light of these findings the assessment of the ex-ante evaluation (high degree of
internal and external coherence of programme objectives) can be maintained. The deci-
sion of the programme authorities to maintain the programmes objectives and structure
(priorities, measures) is considered to be still valid and the Draft CIP is in line with the
findings of the mid-term evaluation.

For the same reasons as quoted above, the strategy as defined in the JPD remains valid
and has rightly been maintained in the Draft CIP. Moreover, the initial strategy has
meanwhile been refined and specified in varicus aspects, but the majority of this strategy
work has been carried out unilaterally. Cross-border strategies seem to be most ad-
vanced in the field of agriculture/rural development and at the level of the Carinthian bor-
der region (see chapter 5).

Efforts by the programme pariners to improve the cross-border institutional framework
and to joinily prepare projects have lead to a significant increase in the cross-border
quality of projects (see chapter 7) and to more coherence in project selection. But the two
maijor risks and obstacles for coherence already identified in the ex-ante evaluation could
not be overcome: The differences in precedures between INTERREG and PHARE CBC
and the profound imbalance of EU-funding between Austria and Slovenia.

These factors had significant influence on the emerging project pattern. There is now a
"mosaic” of approved projects and although many of them have been prepared jointly,
their coherence is sometimes doubtful. And until now not all of the programmes objec-
tives and strategies seem to have been addressed by the projects approved until now.
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Recommendations:

- Improve coherence in implementation during the remaining programme pericd within the

new INTERREG implementing framework, namely by

- analysing the links (and eventually overlap) between existing projects

- assessing potential for corresponding activities fo already approved projects
- assessing the iinks between projects, programme objectives and sirategies
- identifying objectives which are not yet (adequateiy) covered by projects, and
- intensifying joint project development in those areas.

This detailed analysis at the level of projects should be carried out during the forthcoming
on-going evaluation, priority should be giventoM 1.1 and M 1.2.

= Place emphasis on the formulation of cross-border development strategies in key co-

1.2

operation sectors. Core institutions on both sides of the border, which have instituiional
power and access to (national, regional) resources, should be involved in this process.
Use should also be made of the Bilateral Working Groups which have been established
on the Styrian and Carinthian sub-regions.

Implementation to date

Quantification of Objectives and relevance of indicators

The indicator system used for the INTERREG part of the programme is still valid, besides
most of indicators are part of the Austrian Central Monitoring System (ERDF) and this
data structure has to be maintained throughout the programme period. But the analysis
of the indicator system has revealed some shortcomings in relation to data input and
standardisation, which merit to be improved (a detailed propesal is included in chapter
10) .

The Austrian Central Monitoring System (CMS) is a very refined and sophisticated sys-
tem which is used for almost all Structural Fund Programmes in Austria. Data collection
is very timely and refiable, thus the CMS allows an accurate overview on programme im-
plementation, which is very much appreciated by the programme pariners (MA, OAAs,
JTS).

However, major differences exist between INTERREG and PHARE menitoring and the
indicators used for this purpose. Central monitoring of PHARE CBC projects is done via
periodic reports and in relation tc input only (e.g. funds contracted, funds used), other in-
dicators are foreseen for monitoring at project level.

Thus the current indicator system cannot provide an accurate and timely picture of pro-
gramme implementation on both sides of the border (apart from financial implementa-
tion). But discussions are well advanced among key staff from both countries for the
preparation of a joint monitoring system, including harmonisation of indicators.
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Financial implementation, outputs and resulfs

The INTERREG part of the programme shows a relatively high level of commitments
(59,0%) and a comparatively fow level of disbursements (8,5%). But due to the deduction
of the advance payment and considerable efforts in the past months, the n+2 rule has
been accomplished for 2003. The corresponding PHARE CBC Programmes generally
also show moderate differences between commitments and disbursements, but the dis-
bursement rate for the 2000 Pregramme has already reached 76%.

The programme has an excellent performance in relation to the quality aim (85% AA pro-
jects), but these initial assessments remain to be checked during implementation.

The targets defined at programme level concerning the size and quality of projects have
been met until now. And the targets for priority - level indicators (INTERREG) seem
achievable or have already been achieved, there are no equivalent targeis for PHARE
CBC.

INTERREG has obtained a satisfactory outreach and funds are distributed among a large
number of beneficiaries and project holders. However, the share of larger projects is
much higher than foreseen in the JPD (due to the policy of ,umbrella projects” applied by
Styria in particular). The size - distribution of funding in Slovenia is exactly in line with the
PHARE Financial Memorandum (20% SPF).

Concerning the geographic distribution, there is a clear east- west divide in INTERREG
projects, with most projects focused at the level of Lander and very few projects covering
the entire border region. In Slovenia the projects generally cover a much larger area and
—apart from larger projects identified in 2000 — address all NUTS 11l regions in the eligible
area.

Programme administration and procedures

Joint structures (JMC, JSC and JTS) have been installed swiftly and function well. The
JMC involves a broad range of partners, but some improvements are needed to ensure
effective participation of all partners (i.e. regions, social partners). The JSC has approved
131 projects to date, many of them with specific conditions. The JSC intends to act in-
creasingly as a platform for on-going project development and to follow-up on approved

(key) projects.

+« The MA is assuming its tasks in a very pro-active and dedicated manner, which is highly

appreciated by all of the other operators. The same holds true for the National Authority
in Slovenia. Jointly, both authorities have succeeded in establishing a good climate of
collaboration and achieving a rather intense level of co-operation {espectally when con-
sidering the difficult implementing context imposed by the differences of INTERREG and
PHARE {see chapter 3.1). And they have collaborated well to lead the “managing transi-
tion” process, which has been carried out very efficiently by the appointed Task Force.

e A new and sffective division of labour has been installed beiween Federal and Lander

level for the implementation of INTERREG programmes. Implementation has been con-
centrated at Lander level, whereby OAAs are carrying out project level implementation
and act as one-stop shops for project holders (which is highly appreciated by them).
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e The JTS was installed right at the start of programme implementation and carried out the
activities as foreseen in the JPD. It notably assures effective support of the MA and the
joint committees, the assessment of applications in collaboration with the OAAs. More-
over, it carried out most of the work for the revision of programme documents in the
framework of the “managing fransition” process, in close collaboration with the National
Authority in Slovenia.

¢ Programme management is largely satisfactory, also from the point of view of project
holders. However, contracting procedures are considered too long in Ausiria (mainly for
projects involving co-funding from two ministerial departments) and there is a mixed per-
formance by the two L&nders concerning the swiftness of contracting procedures.

o Major efforts have been undertaken by the programme partners in both countries with
regard to information and publicity at nationat and regional/Lander level. The joint website
and material produced by MA and OAAs have made information on programme and pro-
jects available to a wider public. Nevertheless, access to information continues fo be a
problem in both countries and there is interest in more exchanges at project level.

Some imbalances exist with regard to support for project holders. In Austria this has been
increased substantially and is highly satisfactory, whereas in Slovenia this support merits
to be raised - at least in qualitative terms — and application forms are considered too vo-
luminous or demanding (which is due to PRAG requirements).

There are quite different approaches employed in identifying (annual priorities vs. con-
tinuous project development) and selecting projects (calls with selection based on expert
assessments vs. continuous project development in partnership with OAAs). Project
holders have stressed the need for a more transparent project assessment and selection
process.

The Lead partner principle has not been applicable under the past framework conditions
and will continue to be difficult, at least in the short term (many practical problems con-
cerning e.g. eligible costs, control procedures, sharing of costs, Slovene legislation). But
programme partners agree to increase the share of genuine joint projects and the lead
partner principle is seen as an instrument in this direction (but not an end in itselfl).

Monitoring and Control

s Monitoring of the INTERREG programme is done within the Austrian Central Monitoring
System (ERDF). This is a very refined, sophisticated system which is used for almost all
Structural Fund Programmes in Austria. It functions very effectively and is highly appreci-
ated by programme operators. Data input is done at Lander level and regular checks on
plausibility of data are carried out by the Central Monitoring Authority (ERP Fonds).

« However, major differences exist between INTERREG and PHARE monitoring systems
and also the indicators used differ substantially (see chapter 6.1). Thus - apart from fi-
nancial implementation - the current monitoring system cannot provide an accurate and
timely picture of programme implementation on both sides of the border.

¢ But a joint monitaring system will be established when Slovenia accesses the EU, which
allows input of identical data sets on projects the same quality level. But parallel moenitor-
ing procedures for INTERREG and PHARE CBC might lead to a heavy administrative
burden - and potential compiications - over the next years.
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« Annual reports have been produced by the national financial controi authority for the years

2000, 2001 and 2002. 2™ |evel Financial Control was initiated in the beginning of 2003 by
verifying the effectiveness of the management and control system in place. This has no-
tably concluded that the control systems foreseen in the JPD are in place and function-
ing, requirements of 1 level control are met and audit trails can be verified - but scope
for further improvement has been identified. Sample checks on project level have re-
cently been initiated at L&nder level and will likely be concluded early next year.

¢ Recommendations:

=

In co-operation with the JTS, the evaluation team has prepared a proposal for improve-
ments of data input and interpretation on INTERREG indicators (see chapter 10.3). This
proposal has been discussed with the Evaluation Steering Group and will also be fed into
the bilateral discussions on the joint monitoring system.

Reallocations of resources on the INTERREG side are recommended within Priorities 1
and 3: From M 1.1. towards 1.2 in order o provide sufficient funding for mirror projects in
tourism development. From 3.1 (lack of funds at national level in Austria) towards M 3.2
and 3.3, as these already show rather high levels of commitment (see Annex 1).

Case studies and in-depth analysis at project level should be carried out in the framework
of the on-going evaluation, in order to validate their performance with regard to specific
indicators (e.g. quality of co-operation, horizontal priorities, outputs and results). Priority
should be given to umbrella projects or key projects on the Austrian and large projects in
Slovenia. This analysis could also be used fo identify deficiencies and the scope for inte-
grating additional “mirror” projects.

Programme pariners should investigate ways {o better integrate social partners and re-
gions in the operaticn of the joint programme commitiees. And they should explore pos-
sibilittes to curb administrative requirements and shorten procedures.

Present imbalances in support for project holders should be corrected as soon as possi-
ble by improving the quality of support in Slovenia (e.g. concerning knowledge of project
development tools, information abaut partner projects in Austria or the attraction of addi-
tional funding for projects). Increased use should be made of Bilateral Working Groups,
which have been established in the Styrian and Carinthian sub-regions, for identifying
and preparing joint projects.

Practical solutions must be sought for the present differences in project identification and
selection. As the approaches currently used are rooted in profound differences of admin-
istrative cultures and experience, fundamental changes are unlikely to be achieved in the
short run. Short-term selutions include using joint selection criteria and carrying out joint
pre-assessments and selection processes, which aiso take into account the results of
some of the analysis suggested above for the on-gong evaluation.

The programme should enable project applicants to go for the lead partner principle, but
the framework of already approved projects and the conditions of programme manage-
ment have to be taken into account. During the remaining programme period other op-
tions to achieve the aim of more genuine joint projects should be favoured. This notably
includes an increase in cross-border project development, elaboration of mirror and joint

3
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projects (which foresee functional lead partners), joint pre-assessments and joint moni-
toring of project implementation.

= Conditions for project management and requirements for project promoters should be
harmonised as much as possible (at least between the two Landers). Information material
should be produced which provides orientation for project holders on eligible costs and
other aspects which are crucial for financial control or the submission of invoices (wher-
ever feasible this shouid also be done in Slovenia).

A detailed proposal for the implementation of these recommendations has been prepared
and discussed with the Task Force “Managing Transition”.

~
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7 Conclusions on efficiency, effectiveness and impact

The INTERREG part of the programme shows a high level of commitments (81,4%) and a
comparatively low — but unproblematic - level of disbursements (33,9%). The n+2 rule has
been accomplished for 2003 and 2004.

The programme continues to have an excellent performance in relation to the quality aim
(89% AA projects). However, the Coherence Analysis showed that co-operation during
implementation appears to be weaker than indicated in the applications. Besides, the
criterion for achieving an AA rating is not very significant as it can apparently be reached
quite easily.

The targets defined at programme level concerning the size and quality of projects have
been met until now. And the targets for priority - leve! indicators have already largely been
achieved or seem achievable until the end of the programme period.

INTERREG has obtained a satisfactory outreach and funds are distributed among a large
number of beneficiaries and project holders. The share of larger projects is much higher than
foreseen in the JPD (due to the policy of ,umbrella projects” applied by Styria in particular).

Concemning the gsographic distribution, there is a clear east- west divide in INTERREG
projects, with most projects focused at the level of Lander and very few projects covering the
entire border region. In Slovenia the distribution pattern is quite different, as haif of the
projects (of the 1* INTERREG call for proposals) cover the entire border region.

The joint structures which have been established for programme implementation (JMC and
JSC} continue to function well. The JSC held 11 meetings to date and has approved
aitogether 208 projects for co-funding under INTERREG [HA. In order to better prepare JSC
meetings, IBs and JTS agreed to establish a bilateral working group, which meets ahead of
the JSC 1o hold preliminary discussions on project applications.

The division of labour on The Austrian side between Federal and Lander level, which has
been established at the start of the programme, continues to be effective. Project level
implementation is concentrated at Lander level, where IBs act as one-stop shops for project
owners and organise co-financing from Federal and Lander sources.

The JTS continues to take part in the assessment of applications and oversees the
implementation of funding conditions agreed by the JSC. In addition, the JTS facilitates
learning and information exchange across programmes and organises meetings to address
specific issues {e.g. application of the Lead Partner Principle).

A joint monitoring system was established after Slovenia’s accession by amending the
Austrian Central Monitoring System (CMS) to the new needs (set up of English surface and
reports, inclusion of Slovene data). Thus the same set of INTERREG indicators is now
applied on both sides. Data has successfully been transferred to the Austrian Central
Monitoring Authority, which also enabled the processing of synthetic tables for the present
report.

Programme management is largely satisfactory, but contracting procedures have not been
significantly reduced and can thus still be considered too long in Austria {mainly for projecis
involving co-funding from federal level) and the mixed performance by the two Landers
conceming the swiftness of contracting procedures remains. In addition, first figures for
Slovenia show that the time span until approval is significantly shorter than in Austria (due to
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the call system), but on the other side contracting takes much longer (although this was
certainly influenced by conditions at national level).

The project selection process is still handled in different ways: whereas on the Austrian side
the so-called “on-going” application is possible, on the Slovene side calls for proposals are
launched (due fo Slovene national legislation). And the assessment of these projects is done
by NARD with the invclvement of civil servants of relevant ministries {per measure) and
external experts, whereas in Austria this is mainly carried out in fine with the co-financing
systems in place and the involvement of key institutions (see MTE}.

This situation has been made more difficult by the fact that cross-border information
exchange between |Bs is particularly weak at the pre-assessment slage, the importance
placed on formal criteria in assessments on the Slovene side and the lack of sufficient co-
finance on the Austrian side for many measures. These different implementing regimes
apparently form a major obstacle to implement genuine cross-border projects: After the 1%
call for proposals, only 4 joint and 10 mirror projects have been approved.

This situation is only a rather medest progress in view of the intention of programme partners
(expressed in the MTE) to increase the share of joint projects as an important step towards a
more widespread application of the lead partner principle. And it is quite insufficient
compared to the low level of connectivity between projects shown in the Coherence Analysis.

The analysis was also used to identify the potential for corresponding activities to already
appraved projects. Most of the Austrian projects have stated that they desire complimentary
activities on the Slovene side and have indicated concrete activities and actors, which o a
large extent can be regarded as mirror projects or a continuation of past activities. Given the
low number of mirror projects which have been approved since, this information was
apparently only used in a very fimited manner in the project selection process.

Reporting not only differs considerable on both sides, it also has several shortcomings and
weaknesses on the Austrian side, as reports are rather heterogeneous and contain little
information needed to assess the quality of cross-border co-operation or impacts
produced/expected. And analysis of information flows revealed that there is no structured
exchange of information among IBs on projects during implementation (outside the JSC
Meetings). A standardised format which has been daveloped in collaboration with IBs has
gradually been introduced for reporting on the Austrian side, whereas in Slovenia other
reports formats and time frames prevail.

The case studies which have been carried out in the framework of the on-going evaluation
revealed that the quality of co-operation is highly satisfactory, apart from some problems
related to identifying or substituting partners. Projects have to a large extent achieved their
objectives - or are likely to achieve them until the end of the programme period. And in many
cases sustainable impacts can be demonsirated through follow-up activities or the joint use
of project outputs.

Cross-border co-operation siructures have gained momentum and are increasingly playing a
proactive and supportive role in programme implementation. The Cross-border partnership
“Karavanke” has elaborated a clear strategy containing priorities and key projects and is
successfully co-ordinating cross-border activities (at least on a regional scale). The
EUREGIO Styria — Northeast Slovenia plays an increasing suppertive role for the Styrian 1B
and project owners.
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However, the major obstacle for more effectiveness of these structures is the persistence of
major imbalances hetween roles and resources of the partners on both sides of the border.
Corresponding INTERREG projects on the Slovene side have been approved, but it remains
o be seen whether this is sufficient to correct imbatances which are more structural in nature
and to overcome the institutional double-bind of Slovene RDAs, which are involved in project
preparation and rely on these very projects as part of their funding.

Feed-back from project owners on the Austrian side shows their discontent with project
selection in Slovenia, because several expected mirror projects have either been screened
out or were not approved. And they camplain about the excessive administrative burden due
to requirements imposed by financial control, notably for smaller projects.

A recent study prepared for NARD in September 2005 tried to assess early impacts of
INTERREG projects and the likeliness of their contribution towards the achievement of
programme objectives. This study contained the following observations:

— Stronger emphasis in the cross-border programme is on joint CBC projects which
resulted in many more joint projects than in the past cross border programme. Although
INTERREG is a joint instrument and joint programming documents were prepared and
joint institutions were set up, the implementation remain to be followed by the national i.e.
regional rules and regulations.

— Differences in co-financing remain since Slovene pariners are pariicipating smaller
shares of own resources than Austrian. Priorities and measures are concentrated.

— Research and education sectors are insufficiently represented in the programme.
Interlinking partnerships on Slovene side is still to be strengthened in order to achieve
bigger impacts on a national, regional i.e. sector areas.
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8 Recommendations

8.1 Recommendations for remaining years of the programme
Improve linkages and coherence during project implementation

e Strengthen and broaden cross-border partnerships:

- Support applicants with the identification of suitable partners (via cross-border co-
operation structures, regional organisations, |IBs)

- Raise awareness of project owners to maintain regular contact with partners and
assist them in case of interrupted partnerships and in identifying suitable
replacements (via cross-border co-operation structures, regional organisations)

- Follow up on project implementation including quality of cross-border co-operation
(via final reports, meetings with project holders, crass-border co-operation structures).

s  Strengthen cross-border information flows:

- Up-date information on project partnerships and their contact details in the data bank
of the Central Monitoring System (by 1Bs)

~ Pro-actively signal problems or doubts on cross-border co-operation to the IB on the
other side, requesting checks and/or assistance if appropriate

- Aim for early cross-border exchanges of project information (e.g. informal exchanges
between IBs, entry of projects into monitoring system already in idea phase).

e Use selection of new projects to improve coherence:

- Give priority to projects which are elaborated as mirror projects to existing
INTERREG and PHARE CBC projects

- Provide support to pre-identified project partners in elaborating these mirror projects.

Improve joint decision-making and project selection

* Improve assessment procedures of tenders (e.g. allow improvement of applications
concerning formal requirements, allow more time for assessments and counterchecks,
focus on quality of projects - instead of quality of applications).

e Improve common assessment framework:

- Strengthen mutual involvement of partners in pre-assessments (i.e. invite preliminary
comments by |1Bs, continue bilateral working groups of IBs)

- Ensure that information in applications is systematically counter-checked by JTS / IBs
in partner countries (especially on joint planning, application and financing)

- Require information by JTS/IB in pariner country on foreseen project pariners
(experience, credibility and capacity).

¢ Speed up the duration of financing and contracting periods on the Slovene side (NARD
system) by taking into account experiences from the first tendering procedure.
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8.2 Recommendations for future programming

Maintain / improve attractiveness of INTERREG funding

®

Simplify implementation process and minimize (but standardize) formal requirements
for project applicants (e.g. application forms, contracting, reporting, financial control)

Assure a clear and coherent framework for eligibility of actions on both sides

Assure same level of support to project applicant on both sides of the border, aiso for
project development

Apply the principle of proportionality (less financial control requirements for smaller
projects, reduce administrative burden by allowing bulk support}

introduce cross-border SPF with bilateral assessment procedure, possibly implemented
only at regional level

Replace present calls for proposals with an on-going, open procedure which allows the
submission of applications al! year round until funds are used up within a measure.

Assure wide-spread application of the Lead Partner Principle

Prepare joint application forms (bilingual) for the new programme period, which also
include partnership agreements and prepare templates for joint contracting

Elaborate common guidelines for applicants by screening and / or merging existing
guidelines and defining common eligibility rules for fuiure INTERREG projects

Organise joint training for project owners (e.g. on partnership development, project
management)

Clarify details for administering the LPP (contracting authority, legal basis,
responsibilities and procedures for first level control, language issues)

Clarify data entry to Monitoring System (level of detail, inctusion of partner projects).

Minimise potential negative consequences of the Lead Partner Principle

Secure sufficient programme outreach (funding for smaller projects, inclusion of private
actors)

Minimize time lags in programme implementation {(especially contracting procedures)

Resolve potential conflict of interest of support structures (RDAs, cross-border co-
operation structures).

Assure efficient programme management

Maintain collaborative and decentralised management structures on both sides, with a
clear distinction of the functions of MA, B and JTS

Foresee support roles for national level autherities or structures (e.g. facilitating cross-
border relations, cross-programme exchange and learning)

Clearly position IBs at the interface of regional / national co-funding authorities and
partner regions and strengthen cross-border networking of I1Bs
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Assure same level of support to project applicant on both sides of the border (also for
project development) and same leve! of information of applicants

Organise joint, efficient project assessment with invalvement of co-funding authorities
and independent assessment of project quality (in case of calls)

Facilitate trilateral co-operation by harmonising adjacent cross-border programmes
(eligible actions, target groups, controf requirements).

Differentiate mechanisms for project generation

L)

Introduce proactive “top - down” project development in jointly agreed sirategic areas,
with involvement of key actors from both sides (e.g. through specialist working groups)

Facilitate bottom up participation through call for project ideas (mainly in selected
areas) with subsequent screening and regrouping of ideas

Establish cross-border SPF with joint call for proposals (but not necessarily applying
the Lead Partner Principle).

Monitoring and reporting

Operate Joint Monitoring Systems, based on existing data base and procedures
Accompany the implementation of projects also in terms of contents

Apply joint standards of reporting on both sides and assure regular exchange of reporis
across border

Assure up-date of monitoring data (based on reports from project owners).
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