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European Union Strategy for the Baltic Sea Region

An integrated framework that allows the European Union and Member States to identify needs and match them to the available resources through co-ordination of appropriate policies, thus enabling the Baltic Sea Region to enjoy a sustainable environment and optimal economic and social development.

ANNEX 3 

ORGANISATION OF WORK
ORGANISATION OF WORK 

The EU Strategy for the Baltic Sea Region has been agreed on the basis of the principles of no new institutions, no new funding and no new legislation. The Baltic Sea Region has many cooperative structures, and the objective is to maximise their impact and work together. The Strategy also focuses on ensuring that available resources are used in the most effective way. It should thus be seen as a means of strengthening existing legislation and institutions, and of making the most out of existing funding.

To coordinate effectively the multitude of actors and organisations involved in the implementation of the EUSBSR, the Strategy governance structure is as follows:

· DG Regional Policy is in charge of the overall day-to-day coordination, monitoring and reporting to the Council, in close partnership with the other Commission services on topics falling under their competence. The Council is in charge of the broader policy development.

· A High-Level Group of officials from the EU27 Member States and a representative from the Committee of the Regions has been set up, and consults the Commission on all major developments. The European Investment Bank (EIB) is also invited to participate in meetings. 

· National Contact Points (NCPs) have been appointed by all eight participating Member States to assist the implementation of the Strategy at the national level. As part of this process, the Strategy has served to strengthen cooperation mechanisms for Baltic Sea affairs within the participating countries. One good example is Sweden, where a unit has been established within the Prime Minister's Office to coordinate the Swedish contribution. All concerned agencies and implementation authorities, about 25-30 in total, have been given specific tasks relating to Sweden's contribution to the Strategy and are required to report on progress once a year. 

The Commission facilitates regular meetings with stakeholders to discuss progress and exchange experiences, with the view to tackling challenges as they arise and to developing an overview of best practices. In the time period covered by this report, the Commission has convened two Inter-Service Working Group meetings (December and September), three NCP-meetings (January, April and September), two meeting of the PACs (January and September), one HLG meeting (12 April), one meeting on the alignment of funding, bringing together PACs, FPLs and Managing Authorities of the Structural Funds programmes (March; see also Annex 2) and seven bilateral meetings with those Member States who requested it (Denmark, Finland, Germany, Latvia, Lithuania, Poland and Sweden). All these lead to better implementation. 

Other support measures include:

· Setting up a steering group or similar forum for PA coordination, agreeing on terms of references, clarifying the division of tasks (for those PAs with coordinators from more than one country), organising a kick-off meeting or alternative launch of the area;

· Clarifying the scope of the FPs, identifying any missing FPLs and facilitating FP results;

· Identifying the right networks across sectors and countries, including in non-EU Member States. As is highlighted in Annual Report, several implementation reports testify that this has often not been straightforward, especially when an area is dealt with differently in different countries (e.g. "maritime catastrophe response", which is dealt with by the ministry of defence in one country, but by the ministry of the environment in another country, etc.); 

· Ensuring that the PA moves in the overall direction stipulated by the Strategic and Cooperative Actions;

· Identifying funding needs and sources. Especially technical assistance funds have posed a difficulty for some PAs (see also Annex 2).

The commission has been active:

· Facilitating the establishment of the PAs by giving advice on the role of the coordinators and FPLs and liaising with the NCPs to facilitate network creation. DG Regional Policy has participated in all kick-off meetings; 

· Facilitating the alignment of funding and investigating the possibilities for technical assistance funds (TA) by establishing a dialogue with International Financing Institutions, notably the European Investment Bank, and the Managing Authorities of the Structural Funds programmes in the Region (see Annex 2). DG Regional Policy has encouraged other Directorate-Generals with funding possibilities for the Region to engage in a similar dialogue. Moreover, a questionnaire has been distributed to PACs to gain a clearer idea of the needs and sources of technical assistance funding;

· Meeting with Russia on the possibility of establishing a list of common priorities for intensified cooperation (see Annex 4). Structures and networks established within the Northern Dimension have been helpful in encouraging the involvement of non-EU Member States in the Region; 

· Making targeted communication about the Strategy widely available. DG Regional Policy has developed the EUSBSR Website and launched a bimonthly Newsletter, which sets out the latest developments and which is disseminated to several thousand subscribers. The Commission's representations in the Region are also instrumental in communicating the activities of the Strategy. A large "Background and Analysis" brochure was published in May, containing extensive information about the rationale for the Strategy and on the socio-economic situation in the BSR. 

· Ensuring the continued involvement of regional and local authorities in the Action Plan. While the main focus of the early implementation phase has been on enabling the PAs to commence their work, the Commission is very much aware of the importance of maintaining broad regional engagement in the Strategy. Concomitant with this aim, the Commission decided to organise its first Annual Forum of the EUSBSR back-to-back with the Annual Conference of the Baltic Sea States Sub-regional Cooperation (BSSSC). DG Regional Policy also co-organised a conference with the Nordic Council of Ministers and the Informal Baltic Sea Group in June, which included a discussion with regional authorities on best practices. The Commission regularly presents the Strategy at various regional events.

At the policy level, the Strategy has during the early implementation phase been referred to in the Council Conclusions on Alcohol and Health on 1 December 2009 
 and in the Council Conclusions on the Environment on 22 December 2009. The Strategy was also actively discussed at the 8th Baltic Sea States Summit in Vilnius in June 2010. Moreover, the European Parliament has drafted an own-initiative report on the EUSBSR, which inter alia underlines the EP's strong support for, and high expectations of, the Strategy.

The Environment Pillar of the EUSBSR was notably in focus at the Baltic Sea Action Group's (BSAGs) large-scale summit in Helsinki in February 2010, which brought together leaders from across the Region to intensify initiatives to protect the sea environment. The environment activities of the EUSBSR also benefit from the close cooperation with HELCOM (the governing body of the "Convention on the Protection of the Marine Environment of the Baltic Sea Area"). Through its environmental Priority Areas, the EUSBSR aims to provide a supportive framework for HELCOM activities, as well as for follow-up activities of the BSAG Summit.

The Prosperity Pillar of the EUSBSR was a key focus of the 2010 Summit of the Baltic Development Forum, which included a key-note speech on the topic by President of the European Commission José Manuel Barroso. Other non-public administration forums in the Region have also contributed to putting the four pillars of the Strategy high on the agenda. Importantly, the Nordic Council of Ministers has allocated a prominent role to the Strategy in its work programme, and contributes in Flagship Projects across the pillars, as well as with the organisation of conferences. The Association of Northern German Chambers of Commerce and Industry, B7, Baltic 21, BSSSC, Union of Baltic Cities, the Informal Baltic Sea Group and the Danish Shipowners' organisation are but some examples of the diversity of organisations and forums that are not directly involved as FPLs or part of a public administration, but which follow the Strategy's activities closely and contribute to anchoring the Strategy in the Region and its cities.

� � HYPERLINK "http://ec.europa.eu/regional_policy/cooperation/baltic/pdf/empl_council_conclusions_01122009.pdf" ��http://ec.europa.eu/regional_policy/cooperation/baltic/pdf/empl_council_conclusions_01122009.pdf� 





