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1. OPERATIONAL FRAMEWORK 

This document contains the Final Implementation Report for the INTERREG IIIA Programme 

Austria – Slovenia covering the period January 1st 2000 to December 31st 2008. The 

programme was approved for the first time by the European Commission on  August 6th 2001  

and amended five times during the implementation period: July 26th 2002, October 19th  2004, 

December 5th 2005 and April 2nd 2007. In the course of the above-mentioned amendments of 

the programme document and due to financial shifts on measure level the Programme 

Complement (PC) was changed and sent to the European Commission (EC) for information. 

The final version of the PC was acknowledged by the EC on December 17th 2008. Costs arising 

on Austrian territory were eligible for ERDF-cofinancing beginning with July 11th 2000, on 

Slovenian territory with January 1st 2004 and ended for all beneficiaries on December 31st 2008. 

Costs arising within priority 4 “Special Support for Border Regions” were eligible for ERDF-

cofinancing in Austria beginning with January 1st 2002 and ending with December 31st 2004.   

At the date of closure the total budget of the programme according to the last approved financial 

plan amounts to 63.696.531 Euro (financial plan). The financial support from the European 

Fund for Regional Development amounts to max. 33,424,832 Euro, whereby 21.035.892 Euro is 

national public co-funding and 9.235.807 Euro stem from the private sector.   

The programme was managed by the Austrian Federal Chancellery (Bundeskanzleramt der 

Republik Österreich) in close cooperation with the National Authority in Slovenia with the 

support of the Joint Technical Secretariat (JTS). On project level the responsibility for the 

operative management stayed at the Intermediate Bodies. The programme was steered by a 

Monitoring and Steering Committee composed of representatives from Slovenia and Austria.  

The programme aimed to support a joint strategy for economic and social development. The key 

objective was the development of an economically as well as socio-culturally integrated border 

region.  

Chapter 6 of this document reports on the activities of the programme in 2008.  

1.1 Changes in the general conditions in the Period 2000-2008 with 
Relevance for the implementation of the assistance 

In general it can be noticed that the objectives, priorities and measures of the programme were 

always relevant and coherent with the challenges and potentials in the programme area.  

The most relevant change was without any doubt the accession of Slovenia to the European 

Union on May 1st 2004 (details see chapter 1.1.2.). 
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1.1.1. The main socio-economic trends  

The main socio-economic trends are descpribed in this chapter briefly. More detailed 

information can be found in the Operational Programme “Objective 3 Cross-Border Co-

operation Austria – Slovenia 2007-2013” which was approved by the EC in December 2007. 

Demography 

In Slovenia, the population change in the period 1991-2002 is negative in all programme 

regions with the exception of Osrednjeslovenska and Gorenjska. The population decreased 

mostly in the least developed Pomurska region. Osrednjeslovenska, on the other hand, has the 

highest share of net migration because of people moving to the region for better job 

opportunities. In Austria, the negative change in the same period is recorded in Oststeiermark 

and strongly in Obersteiermark West. 

Ageing of the population (increase of the population of age 64+) and decrease of the young 

population (age 0-14) is another characteristic of the Slovene programme area. In 2003, the 

ageing index for Slovenia reached 100, meaning that the share of old population is higher than 

the share of the young. In Austria, in particular in the industrial regions of Obersteiermark as 

well as in Graz the aging process has been going on significantly. 

The population structure among the participating regions differs significantly. Ageing of the 

population (increase of the population aged 64+) and a decrease in young population (age 0-14) 

is another characteristic of the Slovene programme area. In 2006, the ageing index for Slovenia 

and all named regions exceeded 100, while in Gorenjsko, Savinjsko and Koroško it was still 

below 100. In Austria, in particular in the industrial regions of Obersteiermark Ost and 

Obersteiermark West the ageing process has been developing rapidly.  

Moreover, the population density differs noticeably. Osrednjeslovensko with the capital city of 

Ljubljana has the highest density, which is two times the Slovene average; the regions of 

Savinjsko and Podravsko are above average as well, while the lowest population density has 

been recorded in the Koroško region. In Austria, the highest density is characteristic of the 

region Klagenfurt-Villach and Graz, while the lowest has been calculated for Oberkärnten. 

Except for Klagenfurt-Villach and Graz, all other regions are below the Austrian average. 

Economic development 

The cooperation area is highly industrialised with prospering urban areas and dynamic core 

regions (Ljubljana, Celje, Kranj, Maribor, Graz, Klagenfurt, and Villach), however, it also has a 

series of rural and peripheral sub-regions with a significantly lower level of economic 

development. Tourism plays an important role as well; however, it is only strongly focused on 
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specific geographic points. Thus, on the one hand there is a lot of economic potential, while on 

the other hand considerable disparities have to be considered. 

In terms of GDP per capita, there are disparities not only between the two countries, but also 

when comparing the regions nationally. Compared to the EU-25 in 2003, the only Slovene 

region above the European average was Osrednjeslovensko. In Austria, Klagenfurt-Villach, 

Graz and Obersteiermark Ost were above average, while other participating regions were below 

the EU average, though still higher than Slovene regions. 

Table 1 

GDP per capita by NUTS III regions compared to EU-25 average, 1995-2003  

BIP pro Kopf nach NUTS 3 Gebieten im Vergleich zum EU-25-Durchschnitt, 1995-2003  

NUTS 3 1995 1996 1997 1998 1999 2000 2001 2002 2003 

EU 25 100 100 100 100 100 100 100 100 100 

Österreich 129 130 127 125 127 128 124 123 121 

Südburgenland 67 68 69 67 70 70 70 71 70 

Klagenfurt-Villach 138 139 134 134 136 134 129 126 124 

Unterkärnten 77 79 79 78 79 79 78 78 81 

Oberkärnten 84 83 83 78 81 81 79 82 83 

Oststeiermark 81 82 81 80 83 84 83 78 83 

West- und Südsteiermark 81 81 81 79 81 82 80 78 84 

Graz 175 172 167 162 162 159 157 148 152 

Obersteiermark Ost 104 100 96 98 99 97 102 99 102 

Obersteiermark West 113 108 104 103 103 100 101 99 98 

Slowenien 68 70 71 72 74 73 75 75 76 

Pomursko 52 53 54 54 53 52 53 52 52 

Podravsko 56 57 58 59 61 61 62 63 63 

Koroško 54 56 57 57 59 60 61 60 59 

Savinjsko 64 64 65 66 67 66 66 67 68 

Gorenjsko 62 63 65 64 65 64 66 66 66 

Osrednjeslovensko 94 96 98 99 104 102 105 107 110 

Quelle: Eurostat, New Cronos, Regions, März 2005; SORS – Slowenische Regionen in Zahlen, 2006. 

Human resources and labour market 

The unemployment rate of the programme area in general is below the EU-25 average; though 

Pomurska and Podravska have exceeded the EU average (2003).  

In Slovenia, the registered unemployment rate has been decreasing since 1998, most in 

Podravska and least in Koroška region. The structural unemployment differs from region to 

region. Long-term unemployment is characteristic for all Slovene regions: the share is around 

50%. 
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The situation of the Austrian border regions is somewhat better compared to Slovenia. In 2003, 

all the participating regions were below the national average (4.2%). 

Cross border commuting has not changed significantly over the last years. It has been mostly 

directed from Slovenia to Austria. Furthermore Austria imposed restrictions to the free 

movement of labour after Slovenia’s accession to the EU. 

The cross border cooperation in the field of labour market was not very intensive in the sense of 

collaboration of labour market institutions. 

1.1.2. Changes in national, regional and sectoral policies  

Accession of Slovenia to the European Union on 1st May 2004  

The most relevant change was without any doubt the accession of Slovenia to the European 

Union on 1st May 2004 and thus the revision of the Interreg IIIA/Phare CBC programme on the 

former external EU border into a full Interreg IIIA programme at the current internal EU border. 

Already in October 2002 the Federal Chancellery took initiative as Managing Authority to launch 

the process of Managing Transition for the four – at that time - external border programmes of 

Austria (future internal borders) and organised a series of seminars and workshops in Vienna 

during the years 2002 and 2003 (see also chapter 5.1. of the Annual Implementation Reports 

2002 and 2003). Furthermore a bilateral Task Force (TF) was established by the Joint 

Monitoring Committee at the beginning of 2003 giving its members the mandate to prepare the 

revision of the programme documents. The Joint Programming Document (JPD) for the Interreg 

IIIA/Phare CBC Programme was reviewed with a participatory approach and active involvement 

of all stakeholders. It turned out that the objectives, the priorities and measures were still 

relevant and should be kept for the rest of the implementation period. With regard to the 

management structures the MA, PA were confirmed; the Government Office for Local Self-

Government and Regional Policy became “National Authority” for Slovenia and the Regional 

Office in Maribor Intermediate Body. The parties agreed relations in a separate document – the 

Memorandum of Understanding (MoU) – in order to support an efficient and effective 

management and implementation of the programme. At the same time the recommendations of 

the mid-term evaluation were discussed and included into the documents as well. The 

Community Initiative Programme (CIP) was approved by the European Commission in its 

decision (C) 4154 on 19th October 2004 increasing the available ERDF amount to EUR 

33,446,827.00. 

While the differences between Phare and Interreg have been a handicap to the co-ordinated 

implementation of the Interreg and Phare CBC programmes in the past, the new phase sets a 

solid foundation to achieve a real cross-border impact. The programme partners agreed that the 
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implementation of genuine cross-border projects is one of the key objectives to be achieved in 

the Interreg IIIA programme Austria-Slovenia 2004-2006. 

Programme relevant documents, e.g Programme Complement, Rules of Procedures for MC/SC 

were adapted accordingly. The main documents CIP, PC and application form could be 

downloaded from the common website www.at-si.net.  The MoU and the Rules of Procedure as 

well as annual reports could either be downloaded from the internal backoffice area (for 

programme members only) or are available on request at the Managing Authority1.  

Additional priority “Special Support for Border regions” 

Before the programme was changed due to Slovenia’s accession to the EU an additional priority 

“Special Support for Border regions” was introduced to the programme in 2002. Based on the 

Community action plan for border regions (communication by the EC on the request of the 

European Council December 2000) additional funds were allocated to all border regions of the 

“old” Member States in order to meet the challenges of the forthcoming enlargement.  

The financial allocation of the programme was increased by a total amount of 1,744.000 EUR 

(872.000 EUR ERDF and 872.000 EUR national co-funding). The funds for this additional 

priority had been allocated entirely for the year 2002. 

Introduction of the Euro 

From 1st January 2007 onwards the Euro became the monetary unit of the Republic of Slovenia 

being thus the first new member state of the European Union which adopted the euro. The 

irrevocably set conversion rate between the tolar and the euro entered into force (1 EUR = 

239,640 SIT). 

1.1.3. Changes in the Interreg policy frame reference 

In March 1998 the European Union formally launched the process that made the enlargement 

possible. 

On 9th October 2002, the European Commission recommended that the negotiations on 

accession to the European Union have to be concluded by the end of 2002 with 10 countries 

including Slovenia. The negotiations with these 10 best-prepared candidates were concluded on 

the basis of their progress in implementing the acquis communitaire up to 2002, and on their 

commitment to continue doing so until their accession.  

                                                      
1 Until the end of 2008 the documents were available at the JTS. Due to the end of eligibility the JTS was closed on 

31.12.2008. 
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This legal framework built the basis for the Managing Transition process that was launched by 

the programme partners Slovenia and Austria in order to amend the former Interreg IIIA/Phare 

CBC programme on the external EU border into a full Interreg IIIA programme at the internal EU 

border. 

There has been one major change in the programme implementation structure: In October 2005 

the Slovene Parliament adopted the new Law on Balanced Regional Development (Official 

Gazette, no. 93/05), which envisaged that the National Agency for Regional Development 

(NARD) would cease to exist and would be merged with the Government Office for Local Self-

Government and Regional Policy (GOSP) responsible for all Structural Funds programmes and 

the Cohesion Fund in Slovenia.  

As of 1st January 2006, all tasks and assets have been taken over by the Government Office for 

Local Self-Government and Regional Policy. The INTERREG and PHARE ESC Division was 

responsible for accomplishing the tasks of the National Authority, and the Finance and Control 

Division performed the tasks of the Sub-Paying Authority. The Regional Office in Maribor 

continued to perform the tasks of the Intermediate Body. In spite of structural changes all rights 

and duties have been retained and transferred to the legal person of GOSP. 

In addition to the above mentioned changes there only took place internal personal changes at 

the Slovene JTS in 2007.  Nevertheless the level of capacity remained the same. 

1.2 Implication of changes for the mutual consistency of assistance  

During the programme period the changes described above had no implications for the mutual 

consistency of the assistance.  
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2. IMPLEMENTATION OF PRIORITIES AND MEASURES  

2.1 Achievements in relation to specific objectives and targets   

It can be noticed that the Programme has achieved its objectives and targets which is shown in 

this chapter.  

The projects, which were financed by this programme, were proposed by a variety of 

beneficiaries; amongst others: public administration and public bodies, research groups and 

other research bodies like universities, associations, trade unions and smaller acitity groups. 

Beneficiaries and project partners came from different state level: bodies and institutions of the 

national level (e.g. universities, ministries) as well as bodies of the regional or state level  

participated. Also the municipal level participated actively. The projects addressed different 

target groups (decision makers, SMEs, teachers and students etc.). Finally it can be noticed that 

a broad variety of outputs were produced, e.g. development of (management) tools, smaller 

investments, studies, training seminars etc. The aim to activate a broad set of interested project 

partners and to involve key players to work jointly in projects on common challenges was 

achived. 

It can be noticed that projects were implemented in all priorities and measures. 

The Programme consisted of 5 priority axes comprises a total number of 12 measures 

(including TA).   
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In total 279 projects were supported.63,9 Mio Euro have been verified as ERDF-co-financed 

project costs; thereof 31,97 Mio ERDF (= 95,65 of planned ERDF). The public national 

cofunding amounts to 26,89 Mio Euro (=127,86% of plan); private co-financing amount to 5,02 

Mio Euro (=54,34 %). 

Detailed information is provided in Annex 1 Implementation – Number of projects and 

Expenditure per priority and measure level 

According to Article 10 of INTERREG Guidelines (20% flexibility clause) the NUTS III regions 

Graz and Oberkärnten are considered to belong to the border area. Table 2 shows the funds 

committed and paid out in these regions. 

Table 2 

Art. 10 regions 

Art. 10 region Total 
expenditure 

In % of 
CIP 

Graz 629,541.38 0.99 

Oberkärnten 416,199.0 0.66 

Total 1.045,740.38 1.65 

 

2.2 Quantification of the related indicators on the level of 
output,results and impacts  

 

Indicators relevant for this Interreg Programme were distinguished on four different levels:    

Programme (1)- and Priority (2)-level (in the CIP),    

 Measure (3) - and Project (4)-level (both contained in the Programme Complement)  

These indicators were used for the joint programme monitoring procedure as well as for the joint 

project selection process.  

The impact indicators were developed starting out from the project level – as this approach best 

permits to accommodate the great variety of expected effects. Subsequently, the question arose 

of how this wide range of individual impacts at the level of measures, priorities and programmes 

could be aggregated. In a next step content summaries based on the project indicators were 

formulated at the measures and priorities levels. Therefore the (partly quantified) programme 
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objectives for the thus created “aggregated” indicators were defined at the priorities and the 

overall programme levels.  

Measure-specific objectives were laid down in the programme complement. In addition to the 

aggregated impact indicators, the output indicators were given at the programme or priorities 

level, which allowed for improved structuring of the supported projects.   

The types of indicators on the different levels can be summarised as follows: 

Table 3 

Indicators on the different levels 

Level Output Result Impact 
Programme x  aggregated 

Priorities x  aggregated 

Measures  x x 

Project  x x 

A basic set of output indicators, used in the monitoring procedure, contained the following 

information (descriptive):  

 total number of direct beneficiaries, broken down by main target groups [e.g. enterprises, 

citizens, institutions],   

 number of projects  

 financial monitoring (exploitation of means, financial steps of implementation)  

 an aggregate qualitative project-indicator, based on the classification of cross-border-

cooperation-intensity on one hand and of expected cross-border-impacts on the other, thus 

forming a typology of 4 categories of projects - AA, AB, BA and BB-projects – which has 

been also used on project level in project selection process.   

The set of quality and impact indicators is focused on two dimensions:  

(a) Intensity of Cross-border Co-operation in project development and implementation 

In developing and implementing Interreg projects several distinct steps or phases can be 

distinguished:  

a. Preparation until application 

b. Planning the implementation 

c. Implementation / construction 

d. Financing 

e. Use / operation after completion of the project 
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Each of these steps can be perfomed in a cross-border co-operative way or 

independently. The assessment will focus on the cross-border quality of the steps in 

project development, which will have to be demonstrated in the project application  

(b) Expected impacts on cross-border regional development – functional integration as 

crucial quality 

Projects contributing to functional (regional) integration are characterized by 

a. a project design focused on generating developmental impulses for the Interreg 

region as a whole, oriented towards a (mid-range) perspective of an economically 

and socially integrated space across borders; 

b. the combination of resources, partners or target groups from both sides of the 

border. 

In order to be funded through the Interreg III A programme, projects had at least to meet 

minimum standards in both of the above outlined dimensions. An overview over the quality of 

the financed projects was reached through a qualitative typology, which combined both 

dimensions, i.e. (a) the qualitity of co-operation in project development and implementation and 

(b) the expected impacts and and thus forms an aggregate quality indicator:    

Table 4 

Quality of cooperation in projects  

 Quality of cooperation in project development and 
implementation 

Expected cross-border integration 
impacts: 

Better: A Minimum: B 

Better: A AA AB 

Minimum: B AB BB 

In total, four different types of projects can be distinguished: AA, AB, BA, BB.  AA would label 

top projects, AB and BA would be intermediate ranks, whereas BB contain s the projects which 

fullfil the minimum requirements only. 

2.2.1. Indicators for objectives on programme level 

Referring to the indicators for objectives on programme and priority levels the following progress 

can be stated: 
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Table 5 

Indicators for objectives on programme level 

Indicator on programme level Planned figure according to CIP Figure 2008 

Percentage of so-called AA-projects 20 to 30% of projects approved 248 projects (89%) 

Size of projects 5% large projects (total of public financial 
contribution above EUR 300,000) 

30 to 40%-share of (very) small projects (total 
of public financial contribution below EUR 
50,000) thereof 156 projects out of 
Kleinprojektefonds  

  44 projects (10%)* 
 

209 projects (48%)* 

* Basis: 435 projects = 279 “normal” + 156 “micro-funds”projects 

Project size 

The high percentage of large projects (total of public financial contribution above EUR 300,000) 

can be explained by a large number of so-called umbrella projects that comprise different 

modules. On the contrary the indicator of (very) small projects contains projects supported by 

the so-called micro-project funds. This fund has been introduced in Carinthia in the course of 

2004 so that the overall number of very small projects increased. 

Cooperation indicator 

As can be seen from table 5 a high percentage of projects funded fulfil the criteria of being 

marked as an “AA” project (at least two out of five stages of cooperation and at least two impact 

indicators fulfilled).  

In the on-going evaluation the validity of these indicators in selected projects has been 

addressed in case studies. This revealed that most of these indicators indicated in the 

application are really accomplished in practice. 

When the five co-operation indicators have been analysed in more detail in the up-date of the 

mid-term evaluation, joint implementation and especially joint financing are the least frequent.  

Following the recommendations of the mid-term evaluation the use of this indicator has been 

made more transparent by using joint standards for classifying and selecting projects 

introducing common terms for “joint, mirror and other projects”.  

 Joint projects: the project is developed jointly and foresees joint implementation of activities 

by participating project partners in large parts at the same time. The project partners shall 

nominate a functional lead partner responsible for the coordination of project activities. The 

project application is pre-assessed jointly and joint recommendation for ERDF funding is 

given by Intermediate Bodies. If the project is approved by Steering Committee, two 
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separate subsidy contracts are concluded with the Final Beneficiaries in Austria and 

Slovenia.   

 Mirror projects: the projects are developed in co-operation, planning complementary 

activities to be implemented on both sides of the border but must not necessarily take place 

at the same time. Different project applications are submitted by project owners to the 

respective Intermediate Body in Austria and Slovenia. Mirror projects can be approved to 

already existing projects.  

 Other projects: projects must show clear cross border impact, though they are financed only 

from one side with an ERDF subsidy contract. 

Table 6 outlines all projects that fulfil the above-mentioned criteria for joint or mirror project: 

Table 6 

Joint (J) and mirror (M) projects 

Project AT Project SI JPN 
No. CMS Title No. CMS Title 

Approved 
in LA 
(Date) 

3_J_001 3AABA_0007
3-KTN-078 
3AAAA_0025
3-STM-121 

INNOVIN: Spin-off Inkuba-
torennetzwerk (Carinthia), 
INNOVIN (Styria) 

3AACA_0001 INNOVIN: mreža univerzitetnih 
spin-off inkubatorjev 

15-16/12/
2004 

3_J_002 3ACBB_0011
3-KTN-085 

Spezialitätenpartnerschaft 
ohne Grenzen 

3ACCA_0001 Partnerstvodobrot  brez meja 15-16/12/
2004 

3_J_003 3BABB_0008
3-KTN-081 

TE.TR.A.P.A.C.S. 3BACA_0001 TE.TR.A.P.A.C.S. 15-16/12/
2004 

3_J_004 3ACAA_0009
3-STM-108 

Forst- und Holzoffensive 
Oesterreich-Slowenien 

3ACCA_0002 Intenziviranje rabe lesa v 
Sloveniji in Avstriji 

15-16/12/
2004 

3_J_005 3CCBB_0007
3-KTN-094 

Transthermal 3CCCA_0001
3-SI-048 

Transthermal 04/10/2005

3_M_001 3AAAA_0018
3-STM-082 

Technologieachse, 2. Phase 3AACA_0003 Tehnološka os Maribor-Gradec 15-16/12/
2004 

3_M_002 3ABAA_0018
3-STM-107 
3BABB_0006
3-KTN-061 

Tourregio (Styria) 
and  
Neue Wege (Carinthia) 

3ABCA_0003 Dravska kolpot 15-16/12/
2004 

3_M_003 3ABAA_0010
3-STM-057 

Internationale Gesundheits-
destination 

3ABCA_0001 Mednarodna destinacija 
zdravja 

15-16/12/
2004 

3_M_004 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Empowerment) 3BACA_0002 Vključitev težje zaposljivih oseb 
na trg dela 

15-16/12/
2004 

3_M_005 3BBBB_0002
3-KTN-012 

Regionalmanage-ment 
Kärnten 

3BBCA_0001 CROSSBORDER 15-16/12/
2004 

3_M_006 3BBAA_0006
3-STM-078 

EUREGIO Steiermark 3BBCA_0002 EVROREGIJA SV SLOVENIJA 15-16/12/
2004 

3_M_007 3BCAA_0009
3-STM-043 

Jugend-Grenze-Identitaet 3BCCA_0001 REGIO-ART 15-16/12/
2004 

3_M_008 3CBBB_0004
3-KTN-035 
3CBBB_0001
3-KTN-019 

Fledermausschutz im Alpen- 
und Adria-Raum and 
Amphibienschutz im Alpen-
Adria-Raum 

3CBCA_00013 Varstvo dvoživk in netopirjev v 
regiji Alpe-Jadran 

15-16/12/
2004 

3_M_009 3DABA_0005
3-KTN-068 

Wirtschaftsstandort 
Mittelkaernten 

3AACA_0004 ROPOL 15-16/12/
2004 

3_M_010 3CBBB_0007
3-KTN-076 

ERA-Eco Regio Alpe-Adria 3CBCA_0002 ERA – Eko Regia Alpe Adria 15-16/12/
2004 
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3_M_011 3AAAA_0016
3-STM-074 
3CCAA_0009
3-STM-129 

O.P.A. and ÖKOSAN-NET 3AACA_0006 
3-SI-026 

OEKOSAN – OPA 04/10/2005

3_M_012 3AAAA_0018
3-STM-082 

Technologieachse, 2. Phase 3AACA_0007 
3-SI-027 

Zaženi svoje inovativno 
podjetje! 

04/10/2005

3_M_013 3AAAA_0020
3-STM-097 

@-region 3AACA_0008 
3-SI-028 

@ Regija 04/10/2005

3_M_014 3ABBB_0020
3-KTN-066 

Grenzenlos genießen 3ABCA_0009 
3-SI-031 

Grenzenlos genießen 04/10/2005

3_M_016 3ABAA_0008
3-STM-039 

Erzherzog Johann Wein 
Kulturreise Graz-Maribor 

3ABCA_0010 
3-SI-032 

Vinsko-kulturna pot nadvojvode 
Janeza 

04/10/2005

3_M_018 3ABBB_0012
3-KTN-046 

Hemma Pilgerweg 3ABCA_0011 
3-SI-033 

Emina Romarska pot 04/10/2005

3_M_019 3BCBB_0012
3-KTN-073 

Netmen 3ABCA_0012 
3-SI-034 

NETMEN 04/10/2005

3_M_015 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Die Entwicklung 
und Vermarktung des touris-
tischen Produktes „Themen-
wege“) 

3ABCA_0013 
3-SI-035 

Turistični produkt tematske poti 04/10/2005

3_M_020 3DABA_0002
3-KTN-042 

Kulturtourismus 3ABCA_0014 
3-SI-036 

Prekomejno trženje kulturnega 
turizma 

04/10/2005

3_M_017 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Petzenland) 3ABCA_0016 
3-SI-051 

Dežela pod Peco 04/10/2005

3_M_021 3ACAA_0010
3-STM-109 

Innovative Vertriebsstruktur 
bäuerlicher Produkte 

3ACCA_0003
3-SI-038 

Inovativna prodajna struktura 
kmetijskih produktov 

04/10/2005

3_M_024 3BABB_0007
3-KTN-064 

Know-How-Plattform 3BACA_0004 
3-SI-039 

Nova priložnost – novo delo 04/10/2005

3_M_022 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Stein-Kamen-
Stone) 

3BACA_0005 
3-SI-040 

Krožišče – g 04/10/2005

3_M_023 3CCAA_0002
3-STM-045 

Energy Academy 3BACA_0006 
3-SI-041 

Evropski center za alternativne 
vire energije 

04/10/2005

3_M_025 3BBAA_0006
3-STM-078 

EUREGIO Steiermark (SPF: 
Erhöhung der Effizient der 
Hagelabwehr ...) 

3CACA_0001
3-SI-042 

LOPTREG 04/10/2005

3_M_029 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Natur Erleben 
Drau Stau Seen) 

3CBCA_0003
3-SI-043 

Jezero 04/10/2005

3_M_027 3CCAA_0003
3-STM-046 

Maßnahmen Lebensraum 
Unteres Murtal 

3CBCA_0004
3-SI-044 

SPNU Ledave in jezera 04/10/2005

3_M_028 3BBAA_0006
3-STM-078 

EUREGIO Steiermark (SPF: 
Gründung eines Dachverban-
des für Vogelschutzgebiete ...) 

3CBCA_0005
3-SI-045 

Ohranimo življenski prostor 
ogroženim pticam 

04/10/2005

3_M_026 3CBBB_0003
3-KTN-033 

Wald und Wasser 3CBCA_0006
3-SI-046 

Gozd in voda 04/10/2005

3_M_030 3CCBB_0008
3-KTN-095 

EURESUN 3CCCA_0002
3-SI-049 

Euresun 04/10/2005

3_M_031 3ABAA_0013
3-STM-061 

Energie-Schau-Straße 3CCCA_0003
3-SI-050 

COVE 04/10/2005

3_M_032 3ABBB_0001
3-KTN-003 

Naturraum Vellachtal-
Logarska dolina 

3CBCA_0008
3-SI-052 

Trajnostni razvoj v Kamniško 
Savinjskih Alpah 

04/10/2005

3_M_033 3BBBB_0003
3-KTN-072 

SPF-KÄ-SLO (Kooperation der 
Museen in Koestenberg/ 
Kostanje und Žiri) 

3ABCA_0015 
3-SI-037 

Pozdravljeni, ljubitelji utrdb! 04/10/2005
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Contribution to horizontal priorities - equal opportunities and sustainability 

The environmental field was included within the context of the mid-term evaluation of the 

programme, including also the methodological further development of programme-relevant 

assessment/indicator systems and the harmonisation and concretisation of objectives of 

relevance for the implementation of environmental/sustainability requirements. As the 

programme only allowed small scale infrastructure projects no significant impact on 

environmental indicators (e.g. on the reduction of CO2 equivalents etc.) are expected. The 

assessment of environmental relevance of projects has been achieved by a descriptive 

approach. 

Each project was assessed according to following categories by IBs with subsequent discussion 

of the applied category in the JSC: 

 neutral in terms of equal opportunities / environmental sustainability,  

 positive impact on equal opportunities / environmental sustainability,  

 the focus of the project content is on equal opportunities/environmental sustainability 

The tables below provide an overview on the share of projects in individual categories on 

measure level up to now: 

Table 7 

Impact of projects on environment 

  neutral positive 
impact 

focus of 
project 
content 

P 1 Economic Co-operation 97 25 1 
M 1.1 Economic Development 33 13 0 
M 1.2 Tourism 43 3 0 
M 1.3 Rural Development 21 9 1 

P 2 Human Resources and Regional Co-operation 67 3 0 
M 2.1 Human Resources Development – Labour Market 21 2 0 
M 2.2 Regional Co-operation 22 0 0 
M 2.3 Co-operation in Education and Cultural Affairs 24 1 0 

P 3 Sustainable Spatial Development 16 29 21 
M 3.1 Spatial Development and Transport 11 8 3 
M 3.2 Sustainable Spatial and Environmental Development 4 11 8 
M 3.3 Environment and Energy Management 1 10 10 

P 4 Special Support for Border Regions 7 0 0 
M 4.1 Support for Border Regions 7 0 0 

P 5 Technical Assistance 13 0 0 
M 5.1 Technical assistance in general 6 0 0 
M 5.2 Technical assistance, further measures 7 0 0 

total number of projects 200 57 22 
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Table 8 

Impact of projects on equal opportunities 

  neutral positive 
impact 

focus of 
project 
content 

P 1 Economic Co-operation 114 8 1 
M 1.1 Economic Development 42 3 1 
M 1.2 Tourism 43 3 0 
M 1.3 Rural Development 29 2 0 

P 2 Human Resources and Regional Co-operation 63 5 2 
M 2.1 Human Resources Development – Labour Market 19 3 1 
M 2.2 Regional Co-operation 20 1 1 
M 2.3 Co-operation in Education and Cultural Affairs 24 1 0 

P 3 Sustainable Spatial Development 62 4 0 
M 3.1 Spatial Development and Transport 18 4 0 
M 3.2 Sustainable Spatial and Environmental Development 23 0 0 
M 3.3 Environment and Energy Management 21 0 0 

P 4 Special Support for Border Regions 7 0 0 
M 4.1 Support for Border Regions 7 0 0 

P 5 Technical Assistance 13 0 0 
M 5.1 Technical assistance in general 6 0 0 
M 5.2 Technical assistance, further measures 7 0 0 

total number of projects 259 17 3 

 

Overall 57 projects with positive impact and 22 projects with a focus on sustainable 

environmental development have been financed by the programme. 20 projects have a positive 

impact on equal opportunities. The other projects are neutral in terms of horizontal priorities. 

2.2.2. Indicators on priority level 

Table 9 indicates if projects match with indicators for objectives on priority level. Following the 

recommendations of the mid-term evaluation a revised indicator system was included into the 

CIP. This revised system has been used since the end of 2004. 
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Table 9 

Indicators for objectives on priority level 

Indicator on priority level Target Number of 
projects or 

results 
obtained 

In % 

P1: Economic cohesion:  

Number of projects:  

Share of SMEs affected by projects of total of SMEs in the project area: 

share of SMEs affected by projects of total of SMEs in the project area 

Share of SMEs of participating enterprises: >95% 

Share of impact: 

leading to market integration and/or integration of products 

leading to transfer of knowledge and/or technologies 

partner search and creation of networks 

 

75 

 

10 –15% 

 

 

 

50% 

15% 

35% 

 

123 

 

n.a 

 

 

 

 
 

 

 

 

44% 

17% 

39% 

P 2: Human resources and regional cooperation:  

Number of projects:  

Thereof: 6-8 supported Euregios/CB-development organisations, 
(GEO)/regional managements 

participating institutions in the fields of labour market and training 

Share of impact: 

development of implementation structures, generating and expanding 
networks 

projects preparing the integration of labour markets 

projects providing qualifications/knowledge with specific relevance to 
the neighbouring region 

 

50 

6-8 

 

40-60 

 

 

45% 

15% 

40% 

 

70 

6 

 

1177 

 

 

 

 
 

 

 

 

47% 

19% 

34% 

P 3: Sustainable spatial development:  

Number of projects: 

Thereof: projects (studies) for strategic support 
investments projects 

Share of impact: 

improved CBC transportation links 

improving CB-mobility, accessibility and intelligent traffic solutions and 
integrated use of information technology and communication 
infrastructure 

improving spatial development and the environmental conditions 

enhancing environmentally friendly technologies or technical 
infrastructures with relevance to the improvement of environmental 
conditions 

 

58 

4-6 

1-2 

 

10% 

15% 

 

 

40% 

35% 

 

66 

20 

7 

 
 

 

 

 

 
 

 

10% 

13% 

 

 

37% 

40% 

 

Generally it can be stated that the implementation of the programme shows the expected results 

on priority level.  

The indicator “share of SMEs affected by projects of total of SMEs in the project area” could not 

be provided because of the missing base line indicator in that respect. SMEs were not 

addressed in the programme as final beneficiaries. The activities on project level implemented 

in order to integrate SMEs as target groups in cross-border actions showed a broad variety:  

semiars, web sites, common marketing and tourism development. It would be meaningless to 

aggregate the figures on priority level. Therefore it was renounced to produce this aggregated 

indicator.   
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The high number of participating institutions in P2: Human resources is due to a high number of 

partners involved (in some projects up to 14 partners). 

2.2.3. Indicators on measure level 

Referring to the indicators on measure level listed in the Programme Complement the following 

tables give an overview of the outputs achieved.  

Please see Annex 2 for best practice examples on project level.  

P1/M1: Economic Development 

2 project providing support for building up or furnishing regional impulse centres and technology parks 

134 projects providing support for information networks, operational expenditure, technology oriented 
business databases, software, presentations cooperation meetings, participation in fares 

10 cooperation networks created; 777 partners (SMEs) involved in cooperation networks 

17 projects providing business advisory services 

3 projects creating networks or services for knowledge transfer 

P1/M2: Tourism 

263.3 Km of cycling/hiking/horseback riding paths constructed (16 Projects) 

1 cooperation networks created; 864 partners (SMEs) involved in cooperation networks 

30 projects providing support for crossborder products and services in the fields of sport, leisure, culture 

P1/M3: Development of rural areas 

8 cooperation networks created; 160 partners (SMEs) involved in cooperation networks 

4 projects creating networks or services for knowledge transfer  

16 projects improving processing and marketing of agricultural products and bio-farming 

3 projects improving harvesting, processing and marketing of forestry products 

P2/M1: Development of Human Resources, Labour Market 

16 vocational training and training projects  

275 trainees 

6 cooperation networks created; 347 partners involved in cooperation networks 

P2/M2: Regional Cooperation 

13 cooperation networks created; 189 partners involved in cooperation networks 

9 regional and sectoral cooperation facilities supported 
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1 studies, regional development concepts etc. supported 

P2/M3: Cooperation in Education and Cultural Affairs 

15 culture or sport facilities supported 

10 cooperation networks created (school, education); 641 partners involved in cooperation networks 

0 information systems, exhibition projects supported 

P3/M1: Spatial Development and Transport  

13 research and planning projects supported (dealing with improvement of rail, roads, airports, urban 
transport, multimodal transport, intelligent transport systems) 

9 cooperation networks created; 632 partners involved in cooperation networks 

P3/M2: Sustainable spatial and environmental development  

6 cooperation networks created; 90 partners involved in cooperation networks 

7 research and planning projects supported (dealing with biodiversity, protection measures, securing 
natural and cultural landscape, water resources management etc.) 

10 small scale landscape protection measure projects 

P3 M3: Environment and Energy management 

13 cooperation networks created; 802 partners involved in cooperation networks 

4 research and planning projects supported (renewable energy, hydrology, river and water management, 
waste treatment and recycling etc.) 

4 project supporting preventive measurements 

P4/M1: Special Support for Border Regions 

This priority has been closed by the end of 2004.  

0 projects providing physical support for SME ( plant and equipment etc.) [number of jobs created] 

0 projects providing financial support to introduce environmental technologies or to develop eco-
products 

0 projects providing business advisory services 

0 projects providing support for information networks, operational expenditure, technology oriented 
business databases, software, presentations, cooperation meetings, participation in fares etc. 

3 projects creating networks or services for knowledge transfer 

a) 

1 vocational training and training projects (SMEs); 2200 trainees 

0 projects providing support for the improvement of rail, road, airport, urban transport, ports, 
multimodal transport intelligent transport systems; 

b) 

8.3 km of biking/hiking/horseback riding path constructed (2 projects) 

0 vocational education and training projects (number of participants). c) 

1 project supporting intercultural networks and exchange programmes. 
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2.3 Some remarks on the use of indicators 

All indicators were collected in the Central Monitoring System. Information was provided at the 

application stage and was updated with the closure of the relevant project. 

Based on the recommendation of the mid-term evaluation a proposal for improving the 

INTERREG indicator system was prepared and discussed within the Evaluation Steering Group. 

The proposal mainly oriented on defining joint standards and modifications of data input. It built 

the basis for the bilateral discussions on the joint monitoring system (see also chapter 2.2.1. 

and chapter 4.5. in this report). 

Nevertheless some weaknesses remained and were stated in order to initiate a learning 

process for the new programme period. 

 Quality indicator (share of AA projects): this aggregate indicator incorporates too many 

impact dimensions and the co-operation phases are not weighted. Joint standards for 

assessment were not elaboarated enough and subsequent checks during implementation 

were not foreseen. High rating could be obtained rather easily, thus usefulness for project 

selection is doubtful.  

 Aggregated impact indicators: due to potential multiple impacts of projects, it was not 

possible to produce absolute figures (number of projects) as foreseen originally in the CIP, 

but only relative shares by aggregating impact indicators at measure level. This relatively 

complicated calculation could only be done by the JTS and had therefore not a very high 

level of transparency. 
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3. FINANCIAL IMPLEMENTATION 

This chapter gives an overview on the financial aspects of the INTERREG programme. 

Information is provided about allocations and commitments as decided by the MC and SC, 

payments made by the PA and payments received from the European Commission.  

Chapter 3.1. provides an overview of the programme’s financial allocations and commitments as 

well as the progress made at Priority and Measure level. It informs about the n+2 situation. The 

chapter also informs about the use of Euro. 

Chapter 3.2. gives a detailed overview of all claims of the Paying Authority and Payments made 

by the EC since the beginning of the Programme until the end of the Programme. It informs on 

the use of interests and on the use of Technical Assistance. 

Chapter 3.3. reports on activities which were implemented in the framework of PHARE CBC. 

3.1  General information on the financial implementation 

The total budget for the Programme is 63,69 Mio. Euro, 33,42 Mio Euro of which is ERDF 

(according to Commission Decision C(2007)1610 of April 2nd 2007. 

The graph below provides an overview on the financial plan of expenditure (according to n+2 

targets), to commitments and to the actual expenditure. 

Figure 1 

Financial implementation 
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The implementation of the programme started with the approval of the Operational Programme 

in August 2001. In this year the EC submitted the advance payment of 7% of the total ERDF 

budget at that time. 

In 2002 already 30% of total programm budget at that time had been committed to projects 

(budget was increased in 2004 due to the accession of Slovenia to the EU). The expenditure 

started slowly but increased steadily to reach in all years the n+2 target. In 2004 the priority 

“special support for border regions” was closed with a reduction of 21.995,00 EUR ERDF.  

Mid of 2008 98,94% of the available funds were committed (95,6% of the ERDF). After 

verification of the costs declared by beneficiaries expenditure of 63,89 Mio Euro (=100,3% of 

plan) could be verified; thereof 31,97 Mio. Euro ERDF (=95,65% of plan). 

It can be noticed that – with the exception of the implementation of Priority 4 “Special Support to 

Border Regions” at the end of 2004 - the n+2 target could be implemented successfully. 

3.1.1. Development of the financial tables 

Based on Commission decision C(2001) 2043 of 6th August 2001, the approved ERDF 

contribution amounted to 27,262.000 EURO. 

Prior to the accession of Slovenia to European Union Community contribution (ERDF) was only 

available for Austria. For the year 2000 no funds have been allocated. 

The programme financial tables have been 

 revised by a Commission decision C(2002) 1703 of 26th July 2002  

An additional priority “Special Support for Border regions” was introduced into the programme 

on the basis of a decision of the European Commission from 26th of July 2002 the approved 

ERDF contribution amounted to EUR 28,134,000. 

As a consequence the financial allocation of the programme was increased by a total amount of 

1,744.000 EUR (872,000 EUR ERDF and 872,000 EUR national co-financing). The funds for 

this additional priority have been allocated entirely for the year 2002. 

 revised by a Commission decision C(2004) 4154 of 19th October 2004  

The main change in 2004 was the accession of Slovenia to the European Union on 1st May 

2004 and thus the revision of the Interreg IIIA/Phare CBC programme on the former external EU 

border into a full Interreg IIIA programme at the current internal EU border. 

Consequently, the approved Joint Programming Document (JPD) for the Interreg IIIA/Phare 

CBC Programme has to be reviewed in the light of enlargement and the results of the mid-term 
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evaluation. The Community Initiative Programme (CIP) was approved by the European 

Commission in its decision (C) 4154 on 19th October 2004 increasing the available ERDF 

amount to EUR 33,446,827.00 including now ERDF share for Slovenia and indexation. 

 revised by a Commission decision K (2005) 4971 of 5th December 2005      

The additional priority “Special Support for Border regions” which has only been valid for the 

Austrian side of the border region was closed by 31st December 2004. For this priority the 

Commission received a payment request which allowed only a total Community contribution of 

850.000 EUR ERDF and lead consequently to automatic decommittment of 21.995 EUR.  

On the basis of the project applications and due to the focus of the programme some limited 

financial shifts on priority level were necessary.  

The approved ERDF contribution amounted to EUR 33,424,832. 

 revised by a Commission decision K(2007) 1610 of 2nd April 2007 

Based on requests of intermediate bodies on the Slovene and Austrian side the Monitoring 

Committee approved in December 2006 in written procedure the following changes in the 

financial tables. Consequently the changes were sent to the EC for approval: 

CIP: 

All available funds were concentrated in that priority where a series of projects were still in the 

pipeline that were ready for implementation in the course of the remaining programme period. 

Funds in priority 2 “Human Resources and Regional Co-operation” had been increased by EUR 

317.000 (ERDF) by reducing funds in priority 1 “Economic co-operation”.   

Programme Complement:  
 Within priority 1 funds from all three measures were reduced by EUR 317.000 and shifted to 

all three measures under priority 2.  

 There was a shift within priority 3 in reducing funds in measure 3 “Environment and Energy 

Management” to projects supporting “Sustainable Spatial and Environmental Development” 

in measure 2.  

 In priority 4 (Technical Assistance) funds amounting up to Eur 44.932 from TA-1 were 

shifted to TA-2. 

The Monitoring Committee decided in a written procedure closed at 10 October 2008 the final 

amendments of the financial table in the Programme Complement and submitted the new 

document to the EC for validation. The coherence with the PC has been stated in a letter of EC 

dated December 17th 2008. 

Table 10 shows the programme financial allocations (per Priority and Measure) as applied 

during the programme period and following abovementioned revisions approved by the MC and 

accepted by the EC in December 2008.



Final Implementation Report  27 

 
Interreg IIIA Austria - Slovenia 

Table 10: Financial allocation according to the revised Programme Complement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Cos ts
Total Public 
Ex penditure ERDF National Total National Public Na tiona l P rivate

P riority 
share of tota l

P riority 
share of 

ERDF

1.
Cross-border Economic Co-
operation 25.087.511,00 1 9.02 1.51 1,00 13.426.633,00 1 1.66 0.87 8,00 5.594.878,00 6.06 6.00 0,00 39,39% 40,17%

1.1. E conomic Development 9.187.128,00 6.86 7.12 8,00 4.877.346,00 4.30 9.78 2,00 1.989.782,00 2.32 0.00 0,00 1 4,42 % 14,59%

1.2. Tou rism 10.390.007,00 7.64 6.00 7,00 5.699.505,00 4.69 0.50 2,00 1.946.502,00 2.74 4.00 0,00 1 6,31 % 17,05%

1.3. Rural Developmen t 5.510.376,00 4.50 8.37 6,00 2.849.782,00 2.66 0.59 4,00 1.658.594,00 1.00 2.00 0,00 8,65 % 8,53%

2. Human Resources and 
Regional Co-operation

15.712.492,00
1 3.25 3.68 5,00 8.076.965,00 7.63 5.52 7,00 5.176.720,00 2.45 8.80 7,00 24,67% 24,16%

2.1.
Human  Resources 
Developmen t - Labour Market

3.665.502,00 3.36 3.50 2,00 1.948.376,00 1.71 7.12 6,00 1.415.126,00 30 2.00 0,00
5,75 % 5,83%

2.2. Regional Co-operation 7.749.971,00 6.47 9.16 4,00 3.948.548,00 3.80 1.42 3,00 2.530.616,00 1.27 0.80 7,00 1 2,17 % 11,81%

2.3. Cooperation  in Ed ucation and 
Cu ltural Affairs

4.297.019,00 3.41 1.01 9,00 2.180.041,00 2.11 6.97 8,00 1.230.978,00 88 6.00 0,00
6,75 % 6,52%

3. 
Sustainable  Spatia l 
Developm ent

18.417.078,00
1 7.91 5.07 8,00 9.571.149,00 8.84 5.92 9,00 8.343.929,00 50 2.00 0,00 28,91% 28,63%

3.1.
Spatial Developement and 
Transport

7.317.342,00 7.30 7.34 2,00 3.690.202,00 3.62 7.14 0,00 3.617.140,00 1 0.00 0,00
1 1,49 % 11,04%

3.2.
Sustainable Sp atial and 
E nvironm ental Developm ent

4.185.128,00 4.09 4.12 8,00 2.376.346,00 1.80 8.78 2,00 1.717.782,00 9 1.00 0,00
6,57 % 7,11%

3.3.
E nvironm ent and  Energ y 
M anagement

6.914.608,00 6.51 3.60 8,00 3.504.601,00 3.41 0.00 7,00 3.009.007,00 40 1.00 0,00
1 0,86 % 10,49%

4
Specia l Support for Border 
Regions

1.700.010,00 1.49 1.01 0,00 850.005,00 85 0.00 5,00 641.005,00 20 9.00 0,00 2,67% 2,54%

4.1. Special Sup port for Border 
Regions

1.700.010,00 1.49 1.01 0,00 850.005,00 85 0.00 5,00 641.005,00 20 9.00 0,00
2,67 % 2,54%

5 Technical Assistance 2.779.440,00 2.77 9.44 0,00 1.500.080,00 1.27 9.36 0,00 1.279.360,00 0,00
4,36% 4,49%

5.1. Tech nical Assistance I 2.185.315,00 2.18 5.31 5,00 1.171.486,00 1.01 3.82 9,00 1.013.829,00 0,00 3,43 % 3,50%

5.2. Tech nical Assistance II 594.125,00 59 4.12 5,00 328.594,00 26 5.53 1,00 265.531,00 0,00 0,93 % 0,98%

TOTAL 6 3.69 6.531 ,00 5 4.46 0.724 ,00 3 3.42 4.832 ,00 3 0.27 1.699 ,00 2 1.03 5.892 ,0 0 9.23 5.807 ,00 100,00 % 10 0,00 %

S ource

Priorit ie s/Mea sures
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The following graphs show the share of total planned budget by measure at the time of approval 

of the CIP in the year 2004 and at the time of the last change in year 2008. It can be stated the 

the changes in the distribution have not been substancial. 

Figure 2 

Share of budget by measure – approval of CIP 2004 (total cost) 

  

Figure 3 

Share of budget by measure – programme closure 2008 (total cost) 

 

3.1.2. Use of the EURO  

Since 1 Januare 2007 the EURO is the national currency of Slovenie. Until this time payments 

to Slovene project owners have been executed in SIT by the Sub-Paying Authority in Slovenia. 

For the purpose of establishing a statement of expenditure by the sub-PA the amounts of 

Share of budget by measure - approval of CIP 2004 (total cost)
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Share of budget by measure - programme closure 2008 (total cost)
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expenditure incurred in SIT have been converted in EUR using the exchange rate as defined in 

Article 2 of Commission Regulation (EC) No. 643/2000. 

3.2 Payments received and certified expenditure 

During the programme implementation period the Paying Authority submitted 21 interim  

payment requests to the European Commission. The following table provides an overview on 

the respective dates and amounts. 

Table 11:  

Reimbursement by the European Commission  

 

 

 

 

 

 

 

 

 

 

 

 

 

In Annex 3 the total expenditure is broken down by field of intervention at measure level 

Payment 
requests to the 

EC
Date of submission 

to the EC
Amount of requested 

ERDF Date of receipt Amount of payment

7% in advance payment 08.11.2001 1.908.340,00

7% in advance payment for measure 4.1. amount Euro 61.040,-- date of transmission:2002-11-26

1. 03.12.2002 516.865,94 08.01.2003 516.863,12

2. 10.07.2003 951.406,57 03.09.2003 951.382,55

3. 06.10.2003 883.700,67 12.11.2003 883.663,58

4. 04.02.2004 1.193.166,11 16.03.2004 1.193.116,98

5. 06.05.2004 989.930,62 05.07.2004 764.374,60

6. 13.09.2004 1.761.784,38 06.10.2004 1.445.364,98

7. 21.12.2004 1.963.398,32 15.02.2005 1.583.829,68

8. 04.04.2005 1.642.944,63 06.05.2005 1.642.944,63

9. 23.05.2005 1.116.576,88 23.06.2005 1.116.576,88

10. 30.09.2005 1.059.050,59 27.10.2005 1.059.050,59

11. 16.12.2005 1.348.576,10 26.01.2006 1.323.592,24

12. 09.05.2006 970.090,30 29.06.2006 931.529,05

13. 19.07.2006 964.457,64 07.09.2006 928.196,69

14. 30.10.2006 1.971.147,56 11.12.2006 1.954.437,09

15. 22.12.2006 3.446.182,93 02.02.2007 3.434.739,28

16. 06.07.2007 1.114.210,37 30.08.2007 1.114.210,37

17. 12.10.2007 1.656.088,81 26.11.2007 1.648.512,55

18. 20.12.2007 3.581.658,60 21.02.2008 3.571.314,36

19. 18.04.2008 1.102.183,52 26.05.2008 1.086.565,31

20. 01.08.2008 1.273.948,23 01.09.2008 1.273.948,23

21. 31.10.2008 1.664.702,84 15.12.2008 1.421.037,64

final payment claim 217.432,69

31.753.590,40

advanced payment for measure 4.1. deducted, effectively received EUR 870.489,05

measure 4.1. was finished in 2004, therefore the advance payment is handled as a 
reimbursement
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3.2.1. Information on the use of interests 

During the implementation of the programme, the Paying Authority earned interests in the 

amount of 138.666,55 EUR. 

The interests are used to cover the national co-funding of the operative Paying Authority (project 

in TA 1) as well as costs of the evaluation exercise (project in TA 2) and parts of the national co-

funding of costs arised for publicity and information activities (project in TA 2). 

3.2.2. Report on the use of the Technical Assistance (TA) 

During the reporting period TA-1 was used for supporting both the Managing and the National 

Authority by the Technical Secretariat and for supporting both MA/NA and PA by the ERP-

Fonds acting as operative PA and Central Monitoring Body. The IBs of Slovenia, Carinthia and 

Styria used TA-1 budget to finance monitoring and project implementation as well as cross-

border activities (e.g. organisations of meetings).  

Under TA-2 publicity and information activities have been supported (for details on public 

relation work see chapter 4.4). Furthermore external support for drafting of the Operational 

Programme as well as for the ex-ante evaluation and the Strategic Environmental assessment 

for the next SF-period 2007-2013 has been paid under TA-2. 

Contracts concluded by Managing Authority – core management  

In the framework of TA the MA has concluded the following contracts2:  

 One to ERP-Fonds concerning the set-up and implementation of the ERDF Monitoring and 

the fulfilling of tasks of the operative Paying Authority (release of payments, financial 

management, forecasts, n+2 reporting). This contract was extended to amend the Central 

Monitoring System (CMS) to the needs of a fully cross-border programme (set up English 

surface and reports, include Slovene data, implementation of functions for the exchange of 

currencies). 

 One to ÖIR-Managementdienste GmbH (since 2008 metis GmbH) covering the tasks of a 

Joint Technical Secretariat for all four programmes at the new internal borders of the EU. 

The contract was also slightly extended in order to offer the Slovenian colleague of the TS a 

fully equipped working place at the premises in Vienna. The Slovene TS member is directly 

contracted by Government Office for Local Self-Government and Regional Policy, the 

National Authority. 

 One to ÖAR-Regionalberatung GmbH to carry out the mid-term (including up-date) and the 

on-going evaluation. 

                                                      
2  for TA funds used in the reporting period please see chapter 2 
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 One to Regionalentwicklung.at to assist in drafting the operational programme for the next 

programming period 2007-2013. 

 One to ÖAR-Regionalberatung GmbH to carry out the ex-ante evaluation and the Strategic 

Environmental Assessment for the next programming period 2007-2013. 

In 2005 the National Authority of Slovenia concluded two framework contracts for TA-1 and  

TA-2.  

 Additionally the Intermediate Bodies implemented tasks on regional level under TA-1 and 

TA-2. 

The full list of projects financed under TA is provided in Annex 5. 

3.2.3. Unfinished or non-operational projects at the time of closure  

At the time of programme closure all projects are finished and are operational. 

3.2.4. Project suspended due to legal or administrative proceedings 

There is no project suspended due to legal or administrative proceedings. 

3.2.5. Measures funded by EAGGF  

No measures have been funded by EAGGF Guarantee Section 

3.2.6. Measures funded by FIFG 

No measures have been funded by FIFG 
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3.3 Report on Activities in the framework of the PHARE CBC 
Programme Slovenia-Austria 

3.3.1. Programme 2002 PHARE CBC SLO/AT 

Description of Activities for CBC Slovenia/ Austria 2002 

Project Title Allocated 
(MEUR) 

Committed  

(MEUR) 

Disbursed 
(MEUR) 

SI.2002/000-316-01 – Cross Border Region 
Goes Digital 

2.00 1.97  1.80 

SI.2002/000-316-02.01 – TA for management 
of SPF 

0.03 0.03  0.03 

SI.2002/000-316-02.02 – Small Projects Fund 
Scheme 

0.47 0.50 0.49 

Total 2.50 2.50  2.32 

2002/000-316-01 – Cross Border Region Goes Digital 

Aims 

The objective of the projects was to accelerate innovative e-business applications and digitized 

support mechanisms for SMEs in the cross-border region. This project was in line with the 

National Development Plan priority related to the information society, aimed at raising the 

capacity of the information infrastructure to the EU level. The project also addressed the Priority 

“Economic Co-operation” measure “business development” of the 2000-2006 Slovenia-Austria 

JPD, aimed at improvement of economic pre-conditions for enterprises by co-operation, 

networking and technological and infrastructure incentives. 

Activities Component 2002/000-316-01.0001 Secretariat (TA) 

All activities completed. 

 Assistance to the beneficiaries by the preparation of the Inception, Monthly, Interim and Final 

Reports and by the preparation of invoices; 

 Monthly evaluation of the results and indicators achieved under each grant and submission 

of  reports to the NARD; 

 Monitoring of the implementation – Ad hoc and regularly site visits; 

 MRA was informing and assisting the beneficiaries through the internet web page of 

CBRGD. Information on the workshops for the beneficiaries as well as FAQ regarding the 

interim reporting were published at the web page on January 17, 2005 (according to the 

adjustment of the answers between NARD and CFCU FAQ were published on January 31, 

2005); 
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 Elaborated and printed Anthology summarising the general information on GS and 13 

implemented projects, co-financed through the GS (300 copies in Slovene, German and 

English language);  

 Organisation of Final event on September 6, 2005 in Convention Centre Habakuk in Maribor; 

 Within the final event interviews on CBRGD GS results were given to the public media. 

NARD – Regional Office Maribor 

 Reporting to the Ministry of Finance, State Aid sector about data regarding “de minimis” rule; 

 CBRGD GS Steering Committee Meeting was implemented on September 6, 2005 in 

Maribor. 

Activities Grant Scheme 

On 16th February 2004: signed contracts with selected beneficiaries. In 2005, the following 

results of selected projects were achieved:  

No Beneficiary Project Title Project results 

1 Območna obrtna 
zbornica Maribor 
(OOZ)/Chamber of 
Craft Maribor 

Craft Goes Digital Information and communication tools for the 
interactive database OFFER OF CRAFT was 
prepared; the development and update of the website 
of the chambers of craft and the Štajerska Technology 
Park; created CD ROM presenting individual partners 
in the project and members of the chambers.  

The end of project: 16.05.2005  

2 Sklad za razvoj in 
usposabljanje človeških 
virov (EIM)/Human 
Resource Development 
Fund 

E-marketing as a Tool for 
Conquering the European 
Market 

The development of innovative an eMarketing 
supported environments. For entrepreneurs, the web 
portal eMarketing and web-based marketing tools 
were established.  

The end of project: 16.02.2005 

3 Univerza v Mariboru 
(UNI MB)/University of 
Maribor 

Slovenian-Austrian Cooperative 
E-learning Space (SACELS) 

A multi-language virtual learning environment 
(Slovene- 

English-German) for the implementation of e-learning 
adapted to the needs of SMEs. Three online 
educational programs were successfully implemented 
with the use of the virtual learning environment: 
"Development of human resources", "Strategic 
thinking for strategic planning" and "Qualification of e-
tutors/e-mentors". The number of direct users of the 
program was 18 SMEs in the border regions, and 30 
employees of SMEs. • Awakening of interest in the 
development of a life-long learning culture in SMEs in 
the border regions with complete technological and 
methodological solutions. 

The end of project: 26.04.2005 

4 UM – Fakulteta za 
elektrotehniko, 
računalništvo in 
informatiko (FERI)/ 
Faculty for Electro 
technical Engineering, 
Computer Science and 
Information Technology 

Fostering cross border E-
business Cooperative 
environment through usage of 
advanced networked E-learning 
and E-business services, 
FOCUS-SIAT 

13 courses implemented, in which 161 candidates out 
of 196 participants successfully acquired the given 
knowledge. Evaluation was carried out on the quality 
of the courses on the basis of analysis of 
questionnaires which were distributed to the 
candidates. A high level of cooperation with Austrian 
partners was achieved. 

The end of project: 16.04.2005 

5 GZS, Območna e-SLOG for SMEs Preparation and translation (SLO-ANG) of a business 
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No Beneficiary Project Title Project results 

zbornica Maribor/ 
Maribor Chamber of 
Commerce and 
Industry 

model and documentation for SMEs on the basis of 
eSLOG specifications. • Definition of criteria for agents 
(providers & vendors). • Definition of criteria for SMEs 
– users, preparation of a draft contract between users 
and agents. • Integration of references and standards 
by agents for services for eBusiness providers. • 
Implementation of a pilot project with users – cross 
border testing. • Analysis of the business model on the 
Austrian side of the border. • Survey and analysis of 
willingness of SMEs to do eBusiness in Slovenia. • 
Business meetings between Slovenian and Austrian 
SMEs, a source of potential users. • Presentation of 
project results in Graz, Nitra and in Maribor. 

The end of project : 16.02.2005 

6 BSC Kranj Wandering E-School 414 participants acquired new knowledge in the 
beginner computer classes, while 396 up-graded their 
knowledge in the advanced classes. At the conclusion 
of the project, a telecentre was set-up, aimed at users 
from the following target groups: entrepreneurs, 
enterprise owners, employees of companies, farmers 
and all those thinking of taking an entrepreneurial 
route. Computer training will be available at the 
telecentre adapted to the needs of the target groups. 

The end of project: 16.04.2005 

7 A.L.P. Peca Standardization of IT 
competence and promotion of 
new forms of eWork cooperation 

Eighty participants acquired the ECDL certificate. 
• Preparation and publishing of expansive handbooks 
for all seven modules of the ECDL (theory + practice). 
• A business strategy for SMEs with an emphasis on 
implementing eWork was created. • A handbook for 
eWork was created. • An employment centre was set 
up for eWork. 

The end of project: 16.04.2005 

8 Zavod za turizem 
Maribor/Tourist Board 
Maribor 

E-tourist destination The entire information-sales web portal Tourist Area 
Pohorje www.pohorje.si is the key result of the project. 
The portal enables tourists, touristic providers and 
agencies a fast, effective and up-to-date exchange of 
desired information. Within the framework of the 
project, a complete picture of Tourist Area Pohorje 
was created, as well as the beginnings of a brand 
name and communication strategies and plan for 
further development. Photographs, video materials, 
maps and suitable equipment and education for the 
use of contemporary information technologies were 
secured. 

The end of project 31.03.2005 

9 Center informacijskih 
tehnologij/Center of 
information technology 

eProjects – Web-based 
Environment for Project 
Management in SMEs 

The Web environment ProjectVia.net offers its users 
the following: • work with project documentation, • 
management of a project calendar and calendars for 
individual members of the project teams in which they 
can enter various types of events, • publishing of news 
and frequently asked questions regarding the project, • 
management of a dictionary as the basis of 
understanding, • design and use of typical proposal 
phase implementations for defined types of projects, 
• administration of projects (determination of project 
groups, notification and similar), • secure use of the 
ProjectVia.net environment.  

The end of project: 16.02.2005 

10 Mestna občina Maribor 
(MOM)/Municipality of 
Maribor 

Forming spatial and real-estate 
information centre for supporting 
small and middle sized business 

The e-geocentre was designed which is: • a provider 
of information and services regarding spatial and real 
estate fields in the region of the municipalities of the 
Podravje region, • the Initiator and developer and 
promoter of spatial and real estate activities 
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No Beneficiary Project Title Project results 

The end of project: 16.05.2005 

11 Regionalna razvojna 
agencija Mura (RRA 
Mura)/Regional 
Development Agency 
Mura 

CBEBC- Cross Border 
EBusiness Centre 

An educational plan and implemented training for 
Companies prepared. The functionality of the Internet 
portal was developed on the basis of interviews with 
companies. To promote the website, we prepared CD-
ROMS in both the Slovenian and German languages, 
as well as television programmes which presented 
eBusiness to audiences in more detail. Upon 
conclusion of the project, around 30 companies had 
registered, and a half year after the formal conclusion 
of the project, around 60 companies, of which 13 are 
Austrian are now registered users. 

The end of project: 16.05.2005 

12 PIA d.o.o. Velenje Central forms on internet The result of the project has presented solutions which 
bear the answer to the majority of problems 
encountered with surveys. It's modern Internet design, 
user-friendly service for planners and users and 
effective results have become an indispensable tool 
for our customers.  

The end of project: 16.02.2005 

13 Regionalna razvojna 
agencija SORA/ 
Development Agency 
Sora 

Cross Border Business 
Cooperation by the help of E-
knowledge 

The main activities of the projects involved the 
organisation of eLearning and eTraining, the 
organisation of cross border workshops and the 
creation of the web portal "KanalZnanja". Classes on 
basic computing and specialised workshops covering 

actual issues in the field of eBusiness were offered 
within the scope of eLearning. At the same time, an 
eBusiness application was developed which teaches 
users how to prepare a business plan, step by step 
right from their homes (http://pcmg.ltfe.org). The 
purpose of the web portal "KanalZnanja.com" is to 
collect educational programme offers in one place, 
enabling easier insight into current novelties in this 
field 

(www.kanalznanja.com). 

The end of project: 16.02.2005 

Delivered outputs 

The following results have been achieved and already implemented: 

Grant Scheme: 

 implementation of 13 projects; 

 developed and applied software applications for exchange of data between CB economic 

development institutions; cross-border portals; software applications for secure systems; 

SMEs tailored e-commerce applications for simplified the business transactions; 

 provided on-line assistance to SMEs, cross-border promotional e-commerce campaign; 

 prepared and distributed marketing material; 

 prepared and used e-learning applications; 

 trained SMEs to use e-commerce applications; 
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 E-commerce strategies for SMEs elaborated and implemented. 

Secretariat: 

 “Daily open hours” assistance to the beneficiaries for preparation of reports and Tender 

Dossiers provided; 

 Network of beneficiaries with on-line assistance in the home office of the Secretariat 

implemented and functional (see www.mra.si); no. of web page visits: 3058 (min. 1000 

required); number of e-mails within on-line assistance: 92/1.005. 

 Press releases after the signature of the grant contracts launched; info published in public 

media (Radio, TV, newspaper, see www.mra.si). In addition, press releases on the 

implementation of projects were published. 

 9 Site visits carried out. 

 Final event implemented; number of people attending the final event: 47 

 CBRGD GS Anthology prepared; number of copies: 300. 

SI.2002/000-316-01 – Small Projects Fund 

TA for management of SPF Slovenia/Austria 2002 

PF/CRIS Number: SI.2002/000-316-02.01 

Type of Contract: Service 

Partner Country: Austria 

Budget (in EUR): 34,500 

Contract Signature Date: 30 April 2004 

Contract End Date: 31 October 2005 

 

Aims 

Provision of technical support to the Contracting Authority in managing the Small Projects Fund 

in accordance with the Specific Guidelines for Management of the Small Projects Fund. 

Completed and on-going activities 

All activities completed. 

1. Organising the first meeting with all selected beneficiaries in the region 

2. Assisting the beneficiaries during project implementation, especially with required 

GGAPPI procedures for procurement 

3. Monitoring the projects implementation through regular 4 – month site visits 



Final Implementation Report  37 

 
Interreg IIIA Austria - Slovenia 

4. acting as a focal point for the beneficiaries and all other interested parties 

5. assisting beneficiaries with the interim reports and checking completeness and 

corrections of its technical and financial part 

6. Assisting the beneficiaries with their final implementation report and submission of 

requests for payments to the Contracting Authority 

7. Evaluation of the completed projects 

8. Checking the completeness and correctness of final report in its technical and financial 

part 

9. Publication of Anthology on the Small Projects Fund Slovenia/Austria 2002 in English 

and Slovene language 

10. Public presentation of project results 

11. Evaluation of project results 

12. Compilation of the database of the implemented and evaluated projects. 
 

 

Outstanding Problems & Actions to be taken  

No open issues. 

Delivered outputs 

All envisaged results for Phase I and Phase II of the service contract achieved by the 

Secretariat, the interim and final report approved by the Contracting Authority.  

Small Projects Fund Scheme Slovenia/Austria 2002 

PF/CRIS Number: SI.2002/000-316-02.02 

Type of Contract: grant 

Partner Country: Austria 

Budget (in EUR): 498,900 

Contract Signature Date: 30. 11. 2004 

Contract End Date: 31. 08. 2005 

 

No. Beneficiary  Title of the Action Grant  - Phare 
contribution (EUR) 

1 Občina Vuzenica,
Vuzenica 

Project Bartolomei Soboth-Muta-
Vuzenica 

36,697.59 

2 ŠENT Slovensko združenje za duševno zdravje,
Kranj 

Interlaced tradition, work and art 39,627.00 

3 KGZS Kmetijsko gozdarski zavod Kranj,
Kranj 

Where fruit trees blossom, man 
lives 

33,050.00 

4 KGZS Kmetijsko gozdarski zavod Ptuj,
Ptuj 

With present to tradition 21,002.86 



38 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 

5 IPAK Inštitut za simbolno analizo in razvoj 
informacijskih tehnologij, 
Velenje 

Virtual network of young inventors 41,000.00 

6 Občina Radlje ob Dravi,
Radlje ob Dravi 

Farmer market Radlje 26,021.46 

7 BSC Poslovno podporni center Kranj,
Kranj 

Youth business energy in tourism 47,216.40 

8 Inštitut za ekološke raziskave ERICo Velenje,
Velenje 

Thermal power plant Šostanj & 
transboundary air pollution 

49,979.57 

9 KGZS Kmetijsko gozdarski zavod Celje,
Celje 

Education – steps to development 40,160.22 

10 Čebelarska zveza Zg.Gorenjske, 
Žirovnica 

Education Breeding Centre 
Zelenica 

50,000.00 

11 Društvo Mozaik, 
Murska Sobota 

New ways towards social 
inclusion 

39,970.00 

12 Srednja kmetijska šola Maribor,
Maribor 

Production of prime fruit brandy 26,798.84 

13 PRA – Prleška razvojna agencija GIZ,
Ljutomer 

Grossmann 2005: 100 years of 
film 

47,376.06 

 

Aims 

The aim was to boost the development potentials of the cross-border region seen as one single 

unit and thus achieving better living and working conditions. 

Completed and on-going activities  

The SPF scheme has been completed. All 13 projects have been accomplished and the 

planned results have been achieved. 

Outstanding Problems & Actions to be taken  

No problems were encountered. 

Delivered outputs:  

 the first information workshop for the beneficiaries took place on 17 Jan 2005 

 the monitoring of the project results have been accomplished in the period April-May 2005 

and July 2005 

 the interim and final reports have been checked, approved and the final payments have been 

executed 

 the presentation of project results was taking place on 21 Oct 2005 

 the anthology of projects has been published in 500 copies and distributed 

 the evaluation of projects has been prepared. 
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Quality of completed projects Achieved indicators 

– No. of participants 1,186 

– No. of Austrian cross border 
organisations involved 

14 

– No. of Slovene partner organisations 
involved 

20 

– No. of  newly established 
organisations, networks 

3 

– No. of newly established development 
cores 

4 

– No. of renovated (equipped) 
development units 

4 

– No. of new tourist products, 
programmes 

4 

– No. of  long-term cooperation concepts 2 

– No. of training programmes 39 

-  No. of completed monitoring and 
evaluation activities  

26 

-  Discrepancies in evaluation  0 

 

3.3.2. Programme 2003 PHARE CBC Slovenia/Austria 

Project title Allocated 
(MEUR) 

Committed 
(MEUR) 

Disbursed 
(MEUR) 

2003/004-939-01 – TA for management of the project Cross-
border biodiversity conservation and sustainable development 

0.14 0.14  0.14 

2003/004-939-01 – Cross border biodiversity conservation 
and sustainable development – GS 

1.86 1.86 1.72 

2003/004-939-02.01 – Secretariat for SPF 2003 0.035 0.034 0.034 

2003/004-939-02.02 – Small Projects Fund 0.465 0.465 0.46 

Total Phare 2.50 2.499 2.35 

 

Cross Border Biodiversity conservation and sustainable development  

TA for management of the project Cross Border Biodiversity conservation 
and sustainable development 

CRIS Number: SI.2003/004-939-01.01 

Type of Contract: Service 

Budget (in EUR): 140,000 

Contract Signature Date: 22.11.2004 

Contract End Date: 30.11.2006 
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Aims 

Providing support for managing of the grant scheme for the project Cross Border Biodiversity 

conservation and sustainable development. 

Completed and on-going activities 

 Expert and financial counselling on the implementation of projects for beneficiaries. 

 Assistance for beneficiaries in preparing tender dossiers and selecting subcontractors. 

 Publication of questions and answers on the website. 

 Assistance for beneficiaries in preparing monthly, interim and final reports. 

 Organization of the workshop  for preparation of the final reports 

 Preparation and presentation of the instructions for beneficiaries to prepapre summeries for 

final anthology 

 Signature of Addendum to prolong the Contract. 

Outstanding Problems & Actions to be taken 

All the problems have been solved. 

Delivered outputs 

All activities related to the grant scheme have bee performed according to the plan. The final 

report has been submitted with the detailed description of the role, scope, activities and goals 

achived by the technical secretariat. 

Cross Border Biodiversity conservation and sustainable development Grant 
Scheme 

CRIS Number: SI.2003/004-939-01.02 

Type of Contract: Grant scheme 

Budget (in EUR): 1,860,000 

Contract Signature Date: 26.07.2005 

Contract End Date: 2 on 26.08.2006, 9 on 26.10.2006 

 

Beneficiary Project title Grant contribution (EUR) 

Center za kartografijo favne in flore
Antoličičeva 1 
2204 Miklavž na Dravskem polju 

Zonation Plan of Selected 
Natura 2000 Sites 

267,363.90 

Občina Tržič 
Trg svobode 18 

Karavanke Natura 2000 371,297.75 
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Beneficiary Project title Grant contribution (EUR) 
4290 Tržič 

Občina Rogaška Slatina Izletniška 2 
3250 Rogaška Slatina 

Boč Lanscape Park 199,214.00 

Občina Črna na Koroškem 
Center 101 
2393 Črna na Koroškem 

Nature park Topla 154,432.46 

Triglavski narodni park 
Ljubljanska 27 
4260 Bled 

Small info center of Triglav 
National Park at Bled 

296,100.00 

Razvojna agencija Savinja, GIZ 
Ulica heroja Staneta 3 
3310 Žalec 

Eco-touristic enrichment of 
pond Vrbje 

269,363.05 

Občina Dobrovnik 
Dobrovnik 297 
9223 Dobrovnik 

Bukovnica lake – awakeing 
beauty 

266,517.00 

Mestna občina Ptuj 
Mestni trg 1 
2250 Ptuj 

Managing the ponds of 
Podvinci in Velovlek 

73,430.42 

Javni zavod Krajinski park Goričko 
Grad 191 
9264 Grad 

Living with Natura 2000 in 
Goričko area 

114,110.95 

Mariborska razvojna agencija 
Glavni trg 17 
2000 Maribor 

Sustainable management of the 
Drava river area 

232,263.12 

Razvojni center občin: Lendava, 
Črenšovci, Kobilje, Odranci in 
Turnišče  
Glavna ulica 54 
9920 Lendava 

Establishing mechanics 
biodiversity safement of 
Prekmurje 

246,447.35 

Aims 

The aim of the project is to strengthen co-operation between Austria and Slovenia in the fields 

of biological and landscape diversity protection, protected areas and ensuring sustainable 

development. 

Completed and on-going activities 

 Regular monitoring of projects, including reviewing and approving all tender dossiers for the 

selection of subcontractors on individual projects. 

 Every 5th day of the month, contractors submit monthly reports. 

 In September and November 2006 meetings of the Steering Committee were held. 

 The Anthology of Co-financed Projects was published. 

 November 2006: Public presentation of the Grant Scheme and the achieved results together 

with the press conference has been organised in Bled. 

 The evaluation of the projects results by independent external expert has been carried out. 

 All activities were completed, final payments 28 December 2006.  

Outstanding Problems & Actions to be taken  

The problems were solved during the implementation. 
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Delivered outputs 

Most projects achieved the planned results and goals set out in the Project Fiche. The results 

can be summarized in the following sections: an inventory of individual species of fauna and 

flora are obtained and a mapping of habitat types in the Natura 2000 area made, new or 

updated existing management plans are prepared in line with EU requirements, organisation 

structure models were prepared and tested in protected areas, models of public-private 

partnership in protected areas were prepared and tested, landscape areas were prepared with a 

special emphasis on the protection of exceptional landscapes, ecologically significant habitats 

are renewed and corridors established, info centres are outfitted and Natura 2000 promotional 

campaigns have been carried out. It is evident from final reports that most indicators have been 

achieved. 

 

Small Projects Fund CBC Slovenia/Austria 2003 

TA for management of SPF Slovenia/Austria 2003 

CRIS Number: 2003/004-939-02.01 

Type of Contract: services 

Partner Country: Austria 

Budget (in EUR): 35,000 

Contract Signature Date: 20.06.2005 

Contract End Date: 30.11.2006 

Aims 

The specific goal of the Secretariat is to provide assistance to potential applicants during the 

tender period, especially with regard to the project idea development, application preparation 

and execution of selected projects in line with the GGAPPI rules and in agreement with the 

Contracting Authority. 

Completed and on-going activities 

- 28 November 2006 – Anthology of completed projects in Slovene and English language 

published and distributed to the interested public. 

- 28 November 2006 - final event organised in Prevalje; 

- by 30 November 2006 -  all Beneficiaries’ final reports checked by Secretariat; 

- 4 December 2006 – approval of Secretariat’s final progress report by CA. 

Outstanding Problems & Actions to be taken  

None. 
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Delivered outputs 

All services successfully completed by Secretariat on time. 

Small Projects Fund CBC Slovenia/ Austria 2003 (Grant Scheme) 

CRIS Number: 2003/004-939-02.02 

Type of Contract: Grant 

Partner Country: Austria 

Budget (in EUR): 465,000 

Contract Signature Date: 07.11.2005 

Contract End Date: 30.09.2006 

 

No. Beneficiary Title of the Action 
 

Grant  (Phare & national 
contribution)  EUR 

1 OBČINA PREVALJE, Trg 2A, 2391 Prevalje Trails of the Carinthian 
cultural heritage 

50,212.39 

2 ZAVOD ZA ZDRAVSTVENO VARSTVO MURSKA 
SOBOTA, Ulica arhitekta Novaka 2/B, 
9000 Murska Sobota 

Greenbelt between 
Slovenia and Austria 

63,560.70 

3 RRA KOROŠKA, Regionalna razvojna agencija za 
Koroško regijo, d.o.o.
Koroška cesta 47, 2370 Dravograd 

Rural Tourism Koroška – 
Kaernten 

49,824.87 

4 SREDNJA BIOTEHNIŠKA ŠOLA KRANJ, Smledniška 
cesta 3, 4000 Kranj 

Longlife learning in 
ecological fruit growing 

42,978.00 

5 ZAVOD ZA ZDRAVSTVENO VARSTVO RAVNE NA 
KOROŠKEM, Ob Suhi 11, 
2390 Ravne na Koroškem  

Health without borders 57,381.76 

6 ZAVOD ZA ZDRAVSTVENO VARSTVO KRANJ, 
Gosposvetska ulica 12, 4000 Kranj  

Reproductive health 
protection 

53,685.15 

7 KOROŠKI MLADINSKI KULTURNI CENTER 
KOMPLEKS, Čečovje 5, 
2390 Ravne na Koroškem  

Infokik – Info for Carinthia 55,612.48 

8 A.L.P. PECA d.o.o. Podjetje za razvoj in trženje 
produktov Mežiške doline, Prežihova ulica 17, 2390 
Ravne na Koroškem 

e-knowledge to the farms 66,000.00 

9 OSNOVNA ŠOLA GORNJA RADGONA, Prežihova 1, 
9250 Gornja Radgona  

The red balloon 16,053.30 

10 INŠTITUT RS ZA REHABILITACIJO, DE Maribor, 
Čufarjeva 5, 2000 Maribor  

Job-tailored knowledge  66,258.00 

11 MLADINSKI CENTER VELENJE, KULTURA IN 
IZOBRAŽEVANJE, 
Šaleška cesta 3, 3320 Velenje 

Exhibition 360 54,926.60 

12 REGIONALNA RAZVOJNA AGENCIJA MURA d.o.o.,
Lendavska ulica 5a, 
9000 Murska Sobota 

Common market – a new 
opportunity 

53,506.75 
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Aims 

The general aim is to encourage a long-term connection between the local and regional actors 

in the specific Slovene/Austrian border area, to provide them support in developing the 

capability to generate, develop and to carry out joint projects. 

Completed and on-going activities 

- by 30 September 2006 - all beneficiaries completed the project implementation; 

- on 14 December 2006 -  the last of 12 final reports was approved by CA and  the last 

balance payment order issued on that date; 

- on 28 November 2006 - final event organised in Prevalje, the Secretariat presented the 

Phare grant scheme SPF Austria 2003 and the results achieved; five beneficiaries 

presented to public their completed projects; 

- by 31 December 2006 - all beneficiaries received their balance payment. 

 
Quality of completed projects Achieved indicators 

– No. of participants  involved directly 
(target groups, beneficiaries) 

4.000 

–  No. of participants indirectly involved 76.000 

– No. of Austrian cross border 
organisations involved 

13 

– No. of Slovene partner organisations 
involved 

32 

– No. of renovated (equipped) 
development units 

1 

– No. of new tourist products 2 

– No. of  long-term cooperation concepts 3 

– No. of publications 7 

-  No. of internet pages 2 

– No. of training programmes 11 

Outstanding Problems & Actions to be taken 

None. 

Delivered outputs 

The outputs of the grant scheme, successfully delivered by 12 beneficiaries, are listed in the 

Anthology of Small Projects Fund Phare programme Slovenia-Austria 2003. The disbursement 

rate achieved was 98.87%. 
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4. ADMINISTRATION AND MANAGEMENT 

4.1 Steps taken by to ensure the quality and effectiveness of 
implementation  

In this chapter the steps taken by the Programme Managing bodies to ensure effectiveness in 

delivery and to raise the impact of the programme activities on the programmes clientel are 

described. 

It reports the major problems encountered, the main activities conducted by the MA, the 

Programme Secretariat, the IBs and the MC. 

In general the management and steering of the Programme was a shared responsibility of: 

 the Managing Authority (MA) and National Authority on Slovenian side (NA) 

 the Paying Authority (PA) and Sub-PA, 

 the Monitoring Committee (MC) and Steering Committee (SC) 

 the Intermediate Bodies (IBs) and the 

 Joint Technical Secretariat (JTS)  

These bodies have worked together to steer and manage the programme and were therefore 

responsible for the quality and effectiveness of implementation. 

 

4.1.1. Report on the activities of the Managing Authority and National Authority 

The Managing Authority (MA) within the meaning of Art. 9 lit. n and Art. 34 of Council Regulation 

No. 1260/1999 was given to the Austrian Federal Chancellery, Division IV/4 (Bundeskanzleramt 

der Republik Österreich, Abteilung IV/4). In order to fulfil the responsibilities of the Member 

State in Slovenia according to Art. 38 of Council regulation No. 1260/1999 and Art. 2 of 

Commission Regulation No. 438/2001 the MA was assisted by the National Authority in 

Slovenia, the Government Office for Local Self-Government and Regional Policy – GOSP 

(former NARD). 

The location of the MA in Austria has proved to be efficient as the whole programme benefited 

of the experience and skills developed in the Austrian public administration sector. The Federal 

Chancellery was in the period 2000-2006 Managing Authority for three other cross-border-

programmes. Synergy effects could be used but also the effect of mutual learning was a benefit. 

Overall a tendency to operate according to a non-hierarchical approach (state government and 

regions) emerged which fitted appropriately with the programms’ management structure. 

With regard to the steps taken to ensure the quality and effectiveness of implementation the MA 

was in charge of setting up, running and adaption of the monitoring system (together with the 
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PA). The MA took initative to amend Programme Documents (CIP, CP), it submitted the annual 

implementation reports to the EC. Furthermore the MA organised the evaluation (mid-term, up-

date and ongoing evaluation) and sent the reports in time to the EC. It had been in charge for 

the communication regarding Art 5 and the day to day coordination between all programme 

bodies (including Financial Control Group).  

Regular meetings were usually held every two weeks between Managing Authority and JTS to 

discuss ongoing issues. 

In addition to this the MA initiated workshops, some of them in cooperation with INTERACT, for 

the programme’s stakeholders such as workshops on strategic project development, cross-

border project development or financial control. 

4.1.2. Paying Authority (PA)  

The Federal Chancellery, Dept. IV/4, has been designated, pursuant to Art. 9, item o) of Council 

Regulation (EC) No 1260/99, to handle the financial aspects of the Programme INTERREG IIIA 

Austria- Slovenia and to perform the tasks defined in Art. 32 of Council Regulation (EC) No. 

1260/99 and is entitled to outsource these tasks to an external institution.  

In order to fulfil the responsibilities of the Member States in Slovenia according to Art. 32 of 

Council Regulation (EC) No. 1260/1999 the PA has been assisted by the Government Office for 

Local Self-Government and Regional Policy (GOSP), Sector for system and control – as Sub-

Paying Authority (sub-PA). 

The PA performed all tasks defined in Art. 32 of Council Regulation (EC) No. 1260/99, in 

particular making payments to final beneficiaries, submitting applications for payment and 

recording incoming and outgoing amounts. In this respect, the PA cooperated closely with the 

IBs. A separate account for the Programme is established with the PA. All Structural Funds 

resources are received at this account. Interest income, if any, is exclusively allocated to this 

account and, thus, to the Programme as required by the last sentence of Art. 32 (2). Appropriate 

organisational measures are to ensure efficient financial management so that the arising needs 

for financing can be covered by the advance payments of Structural Funds resources and a 

forfeiture of Structural Funds financing is prevented. 

The PA submited the forecasts of applications for payment for the current year and the forecast 

for the following year according to Art. 32/7 Council Regulation (EC) No 1260/1999 to the 

Commission.  

Recommendations of the Financial Control according to Art. 10 of Commission Regulation No. 

438/2001 were discussed with relevant programme partners and were implemented with the 

respective body – e.g. during a revision of a project ERDF payments were suspended. 
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4.1.3. Report on the activities of the Joint Monitoring Committee 

In accordance with the rules of procedure of the INTERREG IIIA AUSTRIA – Slovenia 

Monitoring Committee for the Implementation of the INTERREG IIIA Programme Austria – 

Slovenia 2000-2006 a Joint Monitoring Committee (JMC) was established for the 

implementation of the Community Initiative Programme INTERREG IIIA Austria – Slovenia 

2000-2006. In line with point 39 of the INTERREG guidelines, the JMC for the CIP as described 

in point 28 has formed a single committee, which has performed the tasks as described in 

Article 35 (3) Council Regulation 1260/99.  

Main steps taken by the MC to ensure the quality and effectiveness of the programme: 

 proposal and decision on revisions of the JPD/CIP and the Programme Complement (PC), 

including changes of financial tables of the CIP and PC.  

 examination and approval of project selection / approval procedures as well as selection and 

priority criteria and project categories  

 revision of project results as an integrated part of the programming process.  

 discussion of the main findings and recommendations of the mid-term and on-going 

evaluation. 

Table 12 

Meetings of the JMC and the JSC by date and locality from 2001 until 2008 

Programme 
year 

JMC Total 
JMC 

JSC Total 
JSC 

Total JMC 
& JSC 

2001 12th of July in Keutschach / 
Austria 

1 13th of July in Keutschach / Austria, 

22nd of November in Velenje / 
Slovenia 

2 3 

2002 5th of November in Bad  
St. Leonhard / Austria 

1 11th of March in Seggauberg / Austria, 

18th of June in Šentanel / Slovenia, 

6th of November in Bad St. Leonhard / 
Austria 

3 4 

2003 29th of September in Graz / 
Austria 

1 11th of June in Murska Sobota / 
Slovenia,  

2nd of December in Bled / Slovenia 

2 3 

2004 3rd of February in Pörtschach 
am Wörthersee / Austria,  

13th of April in Kranj / 
Slovenia 

2 13th of April in Kranj / Slovenia,  

8th of July in Seelach am Klopeinersee 
/ Austria,  

15th/16th of December in Murska 
Sobota / Slovenia 

3 5 

2005 29th of June in Seggauberg / 
Austria 

 

1 28th/29th of June in Seggauberg / 
Austria,  

4th of October in Celje / Slovenia 

2 3 

2006 30th of May in Bad  
St. Leonhard / Austria 

1 30th of May in Bad St. Leonhard / 
Austria 

1 2 

2007 - - - - - 

2008 - - - - - 

Total  7  13 20 
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Furthermore some of the decisions have been taken in written procedures. 

4.1.4. Report on the activities of the Joint Steering Committee 

In accordance with the rules of procedure of the INTERREG IIIA AUSTRIA – Slovenia Steering 

Committee for the Implementation of the INTERREG IIIA Programme Austria – Slovenia 2000-

2006 a single INTERREG IIIA Austria – Slovenia Joint Steering Committee (JSC) was set up as 

a body responsible for the joint (pre-)selection of all INTERREG IIIA projects and the co-

ordinated monitoring of the projects’ implementation within the scope of the Programme. With 

the following tasks the JSC ensured the quality and effectiveness of the programme (tasks in 

compliance with points 29 and 38 of the INTERREG guidelines and with Chapter 9 of the CIP):  

 discussion and approval of projects applying the project selection criteria and the scoring 

system as defined in the Programme Complement and as approved by the JMC; 

 regular reports on projects approved with conditions and on necessary amendments;  

 strategic project development: a  workshop was organised to discuss helpers and hinderers 

in (strategic) project development; 

 on-going evaluation: discussion of results and recommendations. 

4.1.5.  Intermediate Bodies (IBs) 

In the meaning of Art. 2 of Commission Regulation 438/2001 the Intermediate Bodies were 

responsible for the operative managemet of the programme at the project level. In this respect 

the IBs contibuted to the quality and effectiveness of the programme in particular with the 

following tasks: 

 advising potential applicants for funding with regard to the programme objectives and the 

terms and conditions attached to INTERREG assistance; 

 IBs registered all project applications into the Central Monitoring System (CMS) 

 pre-assessment of project applications according to the criteria defined in PC 

 concluding subsidy contracts relating to ERDF funds on the basis of the decisions by the 

JSC; 

 auditing the project financial statements and reports that must have been submitted by the 

final beneficiaries of the assistance as well as confirming the correctness of the financial 

statements in terms of content and compliance with accounting regulations 

 Reporting to the Central Monitoring System 

 public relations work on a regional level. 

More information on the responsibilites of the IBs due to Art. 4 controls (FLC) is described in 

chapter 4.2. 
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4.1.6. Joint Technical Secretariat (JTS) 

The JTS was contracted and supervised by the Managing Authority. From 2004 the Slovenian 

part of the the JTS was contracted and supervised by the National Authority of Slovenia. The 

purpose of the Secretariat was to act as facilitator, organiser and ‘mentor’ for the programme. 

The JTS and its responsibility for day-to-day management of the programme was outsourced by 

the MA to ÖIR-Managementdienste GmbH, since 2008 called metis Gmbh. Since 2004 the JTS 

Team in Vienna was completed by a JTS member in Maribor to support the Slovenian 

programme bodies and beneficiaries locally. 

In accordance with the tasks described in the CIP and the Internal Manual for the Technical 

Secretariat INTERREG IIIA the JTS covered the following tasks: 

 secretariat to the Joint Monitoring and Joint Steering Committees: preparation of the 

meetings in close co-operation with the programme management bodies (MA/NA, PA/Sub-

PA) and IBs, preparation of decision making process in JSC, generation of project sheets 

as a basis for the decisions in the JSC, compilation of data on request (e.g. check of 

indicators); drafting the Annual Implementation Reports; management of translation 

services (many documents were provided in both languages); 

 organisation of bilateral task-forces, workshops and other events: e.g. information meeting 

for the priority “human resources” in 2002, numerous meetings of bilateral Task Forces 

within Managing Transition process, cross-programme seminars on specific questions 

(more information see below), workshops and task forces in preparation of the new 

programme 2007-2013  

 support of the MA/NA in drafting the revised programme documents (CIP, Programme 

Complement, and Art. V communication) and support in implementing the communication 

activities: folders, broschures, etc. (for more details see chapter 4.4.) 

 operating and up-dating of the web-site: www.at-si.net 

 supporting efficient project management: drafting common standards and principles of 

cooperation (e.g. standardised formats like application form),  

 supporting external experts, e.g. mid-term /on-going and ex-post Evaluators; 

 organisational support to the Financial Control Group 

 internal project management: quality control, communication and coordination: e.g. co-

ordination and co-operation with partners in the GOSP - Government Office for Local Self 

Government and Regional Policy (former NARD) in Ljubljana and Maribor who were in 

charge of programming for Phare CBC 2002 and 2003 and implemented the JSPF 2001; 

A main part of the TS-workload was covered by preparing and accompanying the Managing 

Transition process: in 2003 five Task Force meetings and one workshop were held with the 

Slovenian programme partners, two cross-programme seminars were organised.  
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In order to find a common understanding of tasks and division of labour of the enlarged JTS and 

to discuss the inclusion of new team members into the JTS the MA invited programme 

stakeholders (NA and TS) to a working meeting that was held in Vienna on 24th March 2004. 

The cooperation between the Austrian and the Slovenian JTS team members were gradually 

improved over the years. From accession onwards the cooperation was tightened and the 

Slovenian member was fully integrated into the JTS-team. In the course of the Programme 

many meetings of the JTS XL were held in Vienna, among others the following items were on 

the agenda: common standards, principles of communication and cooperation, programme PR 

activities, organisation of work flows and project life cycle, possible role of JTS in future period 

2007-2013 (lessons learned); project documentation on programme web-site. 

With the support of the INTERACT programme (IP Managing Transition) several cross-

programme seminars were organised, eg seminar on Lead-Partner in 2005, seminar on 

indicators in 2006, programme on closure exercise in 2007 and finally the event “CBC so-far” in 

2008 (some more information see chapter 4.4.). 

Due to the fact that the eligibility of the programme ended on 31.12.2008 the JTS had been 

closed by the end of 2008. 

4.2 Development of Control System according to Art. 5  

4.2.1. Description of the Accounting and Information Systems  

On behalf of the MA a Central Monitoring System for the collection of data according to Art. 34, 

para 1, lit. a of Council Regulation No. 1260/99 was established at the – ERP Fund acting as 

operative PA. Ungargasse 37, A-1030 Wien. These functions were outsourced by the Federal 

Chancellery acting as PA in the framework of a contract for services and were performed by 

ERP-Fonds (gathering of data) and the TS (processing and evaluation of data). 

The technical framework as well as the structure and content of reporting to the Central 

Monitoring System (CMS) was agreed by the programme partners on the basis of given EU 

standards. The MA and the IBs reported all data necessary to the CMS and confirmed the 

correctness of data. The data sent to the CMS was considered as official data. All data within 

the CMS were available via read access to the MA/NA, PA, JTS, IBs as well as to FCG 

members. Reports (e.g. on the commitment and payment situation) were sent to the MC and SC 

members. 

Regular reports for the n+2 status were programmed by the ERP-F and could thus be used by 

programme partners for continuous monitoring. 

4.2.2.  Controls according to Art. 4 of Com. Reg. No. 438/2001 

In compliance with Art. 4 of Commission Regulation No. 438/2001 the IBs are responsible for all 

projects co-financed by ERDF funds under the INTERREG III A Programme Austria-Slovenia. 
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They secure compliance with the terms and conditions for assistance under the programme as 

well as the correctness of financial statements settled with regard to expenses eligible for 

assistance and assistance funds to be granted is continuously ensured both in factual and 

accounting terms and, if necessary, audited on site.   

With regard to the FLC the IBs were responsible for (other tasks of IB see chapter 4.1.5.):  

 advising potential applicants for funding with regard to the programme objectives and the 

terms and conditions attached to INTERREG assistance; 

 concluding subsidy contracts relating to ERDF funds on the basis of the decisions by the 

JSC 

 auditing the project financial statements and reports that must be submitted by the final 

beneficiaries of the assistance as well as confirming the correctness of the financial 

statements in terms of content and compliance with accounting regulations 

 prompting the disbursement of ERDF funds by the PA to the final beneficiaries as well as 

 demanding the repayment of ERDF funds if applicable  

 Reporting to the Central Monitoring System 

In this context care has been taken to ensure the proper separation (and if applicable, also the 

organisational and functional separation) of the personnel conducting financial control from the 

project consulting activities and, in particular, from the project development in order to avoid 

conflicts of interests and to reduce the risk of irregularities.  

After examining a project’s implementation and the financial statements, the Austrian IBs 

handed over to the PA the result of the control and a Certification of Expenditure (relating to all 

items mentioned in Article 9 Para. 2 lit. b of Commission Regulation (EC) No. 438/2001 (as 

amended)) and a Payment Claim. On this basis the PA pays the ERDF funds to the account of 

the (Austrian) project owner. The project information provided in the (interim or final) financial 

statements as well as the payment executed by the PA is reported to the CMS.  

On the Slovenian side the FLC control of the final beneficiaries´ applications for payments was 

executed by the department for financial control at GOSP. The Financial Department at GOSP 

released the payments to the final beneficiaries. The Sub-PA authority – Sector for system and 

control at GOSP – performed controls according to Art. 9 of Regulation (EC) No. 438/2001.  

On the basis of the reported data and a sub Application for Payment and sub-statement of 

expenditure - which was sent in parallel to the data transfer - the PA reimbursed the ERDF to 

the Sub-PA. 

  



52 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 

4.2.3.  Controls according to Art. 10 and winding up 

A Financial Control Group (FCG) was set up for the implementation of the Financial Control 

according to chapter IV and Winding Up of the Community Initiative Programme ”INTERREG 

IIIA Austria – Slovenia" according to chapter V of Regulation (EC) 438/2001. The rules of 

procedure have been adopted by a decision of the delegations of both participating states on 

19th May 2005. The FCG met at least once every year in order to discuss important findings 

and the drafts of the common annual reports bfore sending to the Commission. 

The FCG consists of a limited number of representatives from national authorities of the two 

Member States of the INTERREG IIIA Austria – Slovenia programme. These national authorities 

are responsible according to their national regulatory requirements for 

a. Financial Control according to Chapter IV of reg. 438/2001 and those for 

b. issuing final declarations according to Chapter V of reg. 438/2001. 

The audits required pursuant to Chapter IV of Regulation (EC) 438/2001 have been conducted 

on the Austrian and the Slovenian side according to the annual audit plan of the respective 

years. Reports on the single audits were made and executive summaries have been sent to the 

European Commission.  

In Austria some weaknesses were detected and reported. The necessary follow-ups and 

improvements within the Monitoring/Management and Control System which had been 

ascertained in previous years were carried out by the responsible Intermediate Bodies in close 

cooperation with the Managing Authority and Paying Authority.  

On the Slovenian side, the auditing process showed that the management and control systems 

were set according to the requirements of respective EC Regulations and in compliance with 

recommendations of the European Commission.  

Details to the weaknesses and the problems detected are described in chapter 4.3. 

 

4.3 Summary of significant problems  

Set up of FLC systems took more time and efforts than expected 

It should be noticed that the set up of FLC systems took more time and efforts than expected. 

It took considerable time and efforts until the FLC systems in Austria and Slovenia were 

installed properly: it was difficult to foresee systems that met both the national requirements of 

the single MS and the respective EU-regulations without clear provisions or guidance provided 

by the EC).  
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Especially at the end of each year the FLC bodies as well as the Sub-PA and PA were 

confronted with some lack of capacities: due to the fact that a number of projects submitted the 

progress and financial reports later in a year than expected (due to fulfilment of conditions or 

unforeseen events the implementation was lagging sometimes behind the plan), the FLC bodies 

had to check many reports especially at the end of the years.  

Based on the analysis several actions were taken in order to avoid any de-commitment, 

especially: 

 the programme bodies IBs, MA and JTS intensified assistance and guidance for approved 

projects (monitoring of project implementation, seminars on technical aspects of project 

implementation); 

 possibility of extraordinary reporting of expenditure was offered to the projects, i.e. to report 

costs additionally to the agreed reporting deadlines; 

 awareness-raising was done in the sense of making the project participants aware of the 

importance to report costs according to the approved budget plans and projects were closely 

monitored on that aspect by IBs;  

 intensified efforts were made to establish a well-functioning FLC system. 

Due to this considerable efforts the programme bodies could avoid de-commitment of funds. 

Only in priority 4: Special support for border regions the target could not be met at the closure in 

year 2004 (more information see chapter 3.1.).   

4.4 Information and publicity activities undertaken (TA 2) 

A variety of information and publicity activities were undertaken during the reporting period. Print 

media, websites and information events were successfully provided to target groups as well as 

the interested public.  

Based on the communication plan in the Programme Complement the following activities were  

carried out:  

4.4.1. Activities of the MA/NA/TS 

Common brochure (2004): the programme partners agreed 

already in October 2003 to produce a bilingual brochure at the 

occasion of Slovenia’s accession to the EC highlighting the 

successful cooperation under INTERREG and Phare CBC so far. 

The brochure was published in May 2004 and 12.000 pieces were 

printed and distributed among programme partners and the wider 

public (only 500 pieces are still available at the TS). The brochure 

could be downloaded from the programme website www.at-si.net. 
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 Folder (2001, 2002) and folder for pupils 

(2007): JTS has elaborated the concept and 

layout of a folder informing of the start of all 

four external border programmes. 10.000 

pieces of this folder were printed in November 

2001 and have been distributed to all 

responsible institutions at state and federal 

state level. A second edition of the programme 

folder was produced in 2002 (3,500 pieces). 

Moreover, 12.000 pieces of a bilingual 

INTERREG folder targeted to pupils aged 14 

to 19 years old and teachers were printed in April 2007. It was distributed to all communities, 

schools, beneficiaries and other partners in the programme area before the summer break. An 

electronic version could be downloaded from the programme website www.at-si.net. 

Project documentation and documentation of project results: based on the information 

on committed projects in the CMS the JTS started in 2003 to set up a project documentation 

comprising all relevant information which was used for different purposes (project description on 

the programme website, requests from institutions or organisations surveying INTERREG 

Programmes, information for politicians, etc.). This documentation was regularly up-dated. At 

the end of 2005 around 70 projects were described. Based on the already established project 

documentation the JTS started in autumn 2007 to complete it by adding results and outputs of 

nearly finalised projects. Project owners have been asked to provide additional information 

(such as reports, studies, photos, websites etc.). The results have been published from 

February 2008 onwards on the programme website under projects/“Success Stories” (overview 

of projects by priorities and measures). For each project additionally a documentary archive 

(*.zip) has been created so that project results can be downloaded.  

Programme website www.at-si.net: the website is on-line 

since February 2002 (closed in November 2009) in German, 

Slovene and English. The programme website was regularly 

up-dated by the JTS where monthly web reports were 

available. A common introductory page to both the 

INTERREG IIIA programme 2000-2006 as well as to the 

Objective 3 Territorial Cooperation Programme 2007-2013 

was installed.  

The Backoffice area under www.at-si/Service/intern: from December 2002 until November 

2009 the MA/JTS offered all Committee members an information repository which can be 

accessed through the programme website. Basically, it consists of a personal calendar and a 

file manager which contains all necessary internal programme information such as invitations to 

meetings and documents in a download section. A detailed user manual was elaborated and 
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disseminated to all potential users. The Backoffice area has been widely used by programme 

partners and has also been regularly up-dated.  

Information events: The JTS organized seven seminars with overall 593 participants – some 

of these seminars were organised in close cooperation with INTERACT. In detail the JTS held a 

seminar on indicators and selection criteria with 80 participants, a seminar on labour market and 

qualification with 140 participants, a seminar on the Lead Partner Principle with 57 participants, 

a seminar on programme management in the framework of Managing Transition INTERREG 

IIIA with 84 participants, a seminar on financial control and project cycle management in the 

framework of Managing Transition INTERREG IIIA with 93 participants, a seminar on closing 

the Interreg IIIA programmes 2000-2006 with 70 participants and the seminar “CBC so far” on 

the use of project experience from INTERREG IIIA Programmes with 69 participants.  

In the framework of INTERACT, the JTS attended seven seminars on INTERREG IIIA 

programme management, the situation between EU enlargement and the new programme 

periods, Communication plan and tools for cross-border programmes, territorial cooperation 

project management as well as European territorial cooperation programmes 2007-2013. The 

JTS also participated in an INTERACT conference on European territorial cooperation 

programmes 2007-2013 in Budapest. Furthermore in the framework of INTERACT the JTS 

participated in a study on monitoring systems in EU25. The JTS organized an information day 

for the representatives of social partners and NGOs in the JMCs. Moreover, the JTS organized 

in total four presentations and discussions with delegations from other countries, e.g. Latvia and 

Finland. Within the framework of INTERACT,  a staff exchange to five INTERREG IIIA 

programmes for learning about the application of the Lead Partner Principle was also organised.  

4.4.2. Activities of the Intermediate Bodies 

The IB of Styria has given up-dated information to the target groups and the public via Internet 

http://www.raumplanung.steiermark.at/cms/beitrag/10978491/280089/, by email (electronic 

newsletter of the department 16A), press releases and information activities at meetings. The 

Euregio has provided information for target groups and the public via the Internet 

(http://www.euregio-steiermark.at/), press releases and information activities at meetings, too. 

Moreover, a bilingual folder was produced in 2004. On project level the presentation of the 

European Union support (ERDF) according to the information and publicity regulation has been 

monitored by the IB. On programme level an event took place in November 2004 where the SF-

programmes in Styria (Objective 2, URBAN, LEADER+ and INTERREG) presented their 

achievements made so far. An annual report was published in 2005 and sent to all relevant 

stakeholders on local, regional and national level in Austria.  

The IB of Carinthia published the brochure “INTERREG IIIA Österreich – Slowenien; Projekte 

2000 – 2006; Neue Chancen durch grenzüberschreitende Kooperationen” in October 2003 

which describes best practice examples. The IB published another brochure in 2007 titled 

“Kraftvolle Ideen für den Ländlichen Raum – EU-Projekte 2000-2006 und wie es weitergeht“ in 
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which two project examples of the INTERREG IIIA programme are presented. The website has 

provided information on available funding and project descriptions relating to the INTERREG 

IIIA programme and has been regularly up-dated by the IB of Carinthia: www.ktn.gv.at/ eupgst. 

A series of announcements and articles has been launched in regional newspapers in Carinthia.  

The IB Regional Office Maribor has regularly up-dated the GOSP - Government Office for 

Local Self Government and Regional Policy (former NARD) - website www.svlr.gov.si and the 

common web page www.at-si.net including information on INTERREG IIIA as well as general 

information on Objective 3 Slovenia - Austria. A first and a second call for project proposals 

comprising the whole application pack has been published on the website as well as invitations 

to and reports from workshops and frequently asked questions (FAQ). The first and the second 

call for proposals has additionally been announced in the newspapers. The IB has offered 

consultation hours for potential applicants; 10 consultation days with 55 participants from 36 

institutions were held in 2005. Information to potential applicants about the programme has also 

been given by telephone and by e-mail. Regular information work has also been done for the 

interested public on INTERREG IIIA Slovenia-Austria and Objective 3 Slovenia-Austria. 

Furthermore, the IB has organised and implemented 18 workshops on the INTERREG IIIA 

Slovenia-Austria programme for potential applicants, public procurement procedures for final 

beneficiaries and INTERREG staff, as well as interim statements and interim/final reports for 

final beneficiaries. The workshops have been attended by 547 participants. Articles about the 

programme have been published in the newspapers like the first call for proposals in the 

“Official Gazette of the Republic of Slovenia”. The IB has also published four announcements of 

information workshops for potential applicants for the second call for proposals in four local 

newspapers. Information about the programme has additionally been sent through different 

electronic version of news. A Brochure “Initiative Programme INTERREG III” has been printed 

that contains inter alia basic information about the INTERREG IIIA Programme Slovenia-

Austria. Promotion materials have been permanently distributed such as notebooks, bags, 

pencils, folders, umbrellas, memory sticks, calendars, USB-keys, paper cubes and clothing 

bags.  

4.5 Evaluation on the programme  

According to the regulations the INTERREG IIIA Programme Austria-Slovenia has been 

subdued to three evaluation exercises, all implemented by experts independent from the 

programme partners: 

 Ex-ante Evaluation (EaE); 

 mid-term Evaluation (MTE); 

 up-date of the mid-term Evaluation (update) 

In addition to these evaluations the evaluators of MTE were asked and contracted to support 

the programme bodies with some more detailed analysis within the so called “on-going” 

evaluation. 
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4.5.1. The main evaluations on the programme 

Ex-ante evaluation 

The ex-ante evaluation was conducted in close cooperation with the programming process and 

comprises internal activities by the working groups that created the programme as well as 

external activities carried out by consultants not involved in the programming process. It was 

carried out by ÖAR-Regionalberatung. 

As a result of this close interlinking of programming and ex-ante evaluation, comments and 

recommendations by the evaluators were discussed in the Bilateral Workshops or with the 

experts involved, and its outcome was incorporated in the programming work in an on-going 

manner. Thus every new version of the JPD already contained the results of the foregone 

evaluation loop. Altogether the ex-ante evaluation provided a valuable learning cycle for all 

partners involved, and led to notable improvements of the overall quality and coherence of the 

JPD.  

Mid-term evaluation  

Due to the involvement of Austria in four Interreg IIIA programmes on the external borders of the 

EU one single firm - ÖAR-Regionalberatung GmbH - was contracted by the MA in 2003 to 

prepare the mid-term and on-going evaluation for the Interreg IIIA programmes Austria with the 

Czech Republic, Slovakia, Hungary and Slovenia. Especially the on-going evaluation made use 

of synergy effects by covering cross-programme aspects. 

A cross-programme Steering Group Evaluation was set up consisting of the main programme 

partners of all five countries concerned (MA, PA, JTS, intermediate bodies, programme partners 

from Czech and Slovak Republic, Hungary, Slovenia and Austria). 

The Group met twice in 2003:  

 a kick-off meeting was held on 30th June to present the mid-term evaluation team and the 

proposed methodology and to agree on a work plan for the mid-term evaluation.  

 A second meeting was held on 25th November to discuss the main findings3 and 

recommendations of the mid-term evaluation. 

The mid-term evaluation report was sent to the Commission on 22nd December 2003. The 

Commission confirmed the completeness of the report in its letter dated 20.2.2004 . 

 

 

                                                      
3 See Annex 7 for a summary of the mid-term evaluation 
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Main results of MTE4  

Recommendation of evaluators Implementation  

More transparency within 
project selection  

The project selection process was discussed and 
harmonised in the following way: In the pre-evaluation 
phase the compliance with formal criteria was checked. The 
Intermediate Bodies (IBs) examined the applications 
according to administrative criteria and eligibility criteria.The 
IBs evaluate the project also according to (a) core selection 
criteria, which is based on a standardised survey of the 
cross-border quality in the projects´ development, and 
implementation and (b) a survey and typology of the projects 
expected impacts on functionally integrated regional 
development. After completing the examination a summary 
assessment of these criteria was drawn up and reported by 
the respective IB to the Central Monitoring System (CMS). 
All projects with complete application form were reported in 
the CMS with status level 1 (first entry in CMS – obligatory) 
with defined minimum requirements. 

Shorten procedures for 
approval and contracting and 
project implementation   

The programme bodies intensified the regular contact with 
beneficiaries. Furthermore seminars and workshop were 
held to inform beneficiaries about necessary steps and 
requirements during implementation (e.g. reporting; FLC 
standards). Further to workshops individual consultation was 
offered by the IBs. 

Ensure transparency and wide 
publicity 

Information on selected projects and on projects results 
were communicated via different media (detailed information 
see chapter 4.4.)  

Improvements within the 
indicator system 

The use of the cooperation indicator was discussed and 
made more transparent by using joint standards for 
classifying and selecting projects; common terms for “joint”, 
“mirror” and “other projects” were defined and included in 
the Programme Complement – Chapter 3 (definition of the 
common terms see chapter 2.2. in this report)  

Integrate social partners in the 
operation of the programme 
committees 

Actually social partners were members of the JMC. 
The JTS offered these representatives (regular) information 
but in the end it had to be noticed that the representatives 
could not participate regularly in all the meetings. 

Use of Standardized Reporting 
Tool 

The use of a Standardized Reporting Tool was proposed. 
Piloting took place in some of the projects. 

                                                      
4 Detailed information on the recommendation and the implementation is given in the up-date MTE report (there chapter 

3)  
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Up-date of the Mid-term evaluation 

According to Working Paper 9 of the European Commission the up-date of MTE addressed the 

following issues: 

 review of implementation of recommendations of MTE 

 analysis of outputs and results  

 analysis of impacts and likely achievement of objectives 

 conclusions on efficiency, effectiveness and impact 

It should be noticed that at the time the up-date MTE report was drafted most programme funds 

were already allocated to approved projects. Regarding project development and selection 

there was therefore little room for manoeuvre left. 

When the five co-operation indicators were analysed in more detail it was identified that joint 

implementation and especially joint financing were still the least frequent. The rates for both 

indicators had only increased marginally since the MTE, which ment that even under 

INTERREG conditions joint implementation, let alone joint financing were still very difficult to 

achieve. Regarding joint financing two major imbalances existed: Costs occurred on the 

Slovene side could be (and were) accepted by the Austrian authorities, but funding of personnel 

costs of Austrian partners was not allowed by Slovene authorities. And in certain measures 

there were no more funds available for co-financing on the Austrian side.  

It turned out that still a high percentage of projects fulfilled the criteria of being marked as “AA” 

project (at least two out of five stages of cooperation and at least two impact indicators fulfilled) 

– see table 4 – chapter 2.2. in this report. 

With regard to the recommendation to analyse weaknesses of information flows and to agree on 

early cross-border exchanges of project information it can be reported that the IBs fostered 

bilateral informal exchanges. In these meetings they exchanged their views on the quality of 

project applications and they informed about project implementation. 

With regard to the recommendation to use irritations in programme implementation as a joint 

learning opportunity the partners discussed differences and identified advantages and 

disadvantages (to remain/to be changed) for the next period.  

The contact with project holders was intensified and they were assisted in case of interrupted 

partnerships and in identifying suitable replacements.  

The up-date of the mid-term evaluation report Interreg IIIA Austria – Slovenia was finalised in 

due time and sent to the Commission on 22nd December 2005. The EC confirmed the 

completeness in its letter of February 17th 20065.  

                                                      
5 The conclusions on efficiency, effectiveness and impact as well as the recommendations of the up-date MTE report 

see Annex 8 
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On-going evaluation  

In the framework of the on-going evaluation a research on the intensity and quality of cross-

border cooperation on project level were conducted in the first half of 2004. Interviews with 

Austrian and Slovenian project partners were performed. The findings and conclusions were 

presented and discussed in bilateral meetings.  

In the on-going evaluation the validity of the cooperation indicators in selected projects was 

addressed in case studies. This revealed that most of these indicators indicated in the 

application are really accomplished in practice. 

The evaluators concluded the on-going evaluation by organising so called “learning platforms”: 

one took place in Vienna and addressed the Austrian programme stakeholders; a second 

addressed the Slovenian programme stakeholders. Finally on December 12th 2005 all partners 

discussed the results and draw a common picuture. The workshops aimed at 

 a structured reflection of programme authorities at the end of the evaluation process, at the 

interface of current and new programmes.  

 a clarification of concerns/interests of programme partners and discussion of 

recommendations contained in the Up-dates of Mid-Term Evaluations. 

 an identification of main experiences, which should be taken into account in the preparation 

of the new programmes and discussion of new requirements which are contained in the 

Commission proposals for the new Programme Territorial Co-operation (cross-border 

strand).  
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5. STATEMENT BY THE MANAGING AUTHORITY: MEASURES 
TAKEN TO ENSURE COHERENCE BETWEEN COMMUNITY 
POLICIES AND OVERALL COORDINATION 

It can be stated that the Managing Authority took the necessary measures pursuant to Art. 

37(2)e) of Council Regulation (EC) No. 1260/1999 to ensure coherence with the community 

policies pursuant to Art. 12 of Council Regulation (EC) No.1260/1999 and to ensure 

coordination with the overall Structural funds policy of the Commission pursuant to Art. 19(2) 

para 2 of Council Regulation (EC) No.1260/1999. 

In the course of pre-assessing project applications the responsible authorities verified whether 

the project applied for additional subsidies or whether such grants had already been given. 

Thereby it was secured that projects did not get double-financing and thus did not receive 

support from other funds (such as the EAGGF). 

The MA took where applicable and within the scope of the Memorandum of Understanding 

appropriate measures within the framework of the assistance to ensure conformity with 

community policies (e.g. minimum requirements for subsidy contracts, rules for procedures for 

MC and SC). 

According to the programme and the programme complement a project should not be funded if 

the EU policies, including the rules on competition, on the award of public contracts, on 

environmental protection and improvement and on the elimination of inequalities and the 

promotion of equality between men and women, were not respected. 

Concerns of environmental protection, the promotion of equality between men and women, 

compatibility with the common rural policy, in particular with Art. 37, par. 2 of Council Regulation 

(EC) No. 1260/1999 and the contribution to the realisation of the European Employment 

Strategy were obeyed insofar as institutions/bodies/persons representing these concerns were 

represented in the programme committees. Project proposals were discussed by these 

committees during selection. 

In the project application, among others, the contribution of the project to sustainable 

development and to equal opportunities had to be indicated. 

During the project evaluation process the above-mentioned aspects were carefully checked to 

ensure that projects not coherent or in contrast with the relevant regulations on EU and national 

level were not selected. 

In the ERDF contracts beneficiaries obliged themselves to comply with the European Union’s 

and national legislation, especially structural funds regulation, competition and public 

procurement law.  

At the occasion of seminars bilateral contacts IBs, JTS and MA informed the project participants 

about legal provisions and programme rules that shall be observed by them. 
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During the project implementation phases the compliance of a project with relevant national and 

EU-regulations was checked by the first level control bodies (control according to Art. 4). In the 

course of the second level control (controls according to Art. 10) this aspect as well as the work 

performed by the first level control bodies were checked as well. 

The Managing Authority monitored the developments in EU competition and procurement law 

and also used the Interact-platform for an exchange of experiences and best practises with 

regard to these issues with other programmes and the EC. In this way, it was ensured that 

appropriate information was provided to the responsible programme bodies and actors in the 

member states as well as the project participant. 

The areas defined by the nature protection instrument Natura 2000 were respected by the 

programme administration and therefore, no negative effects are expected of the programme 

measures.  

 

5.1 Coordination within Austria and within Slovenia 

In Slovenia, the National Authority took every appropriate step in order to ensure the 

coordination of all of the community structural supports which were distributed to Slovenian 

beneficiaries. With regard to coherence with other Programmes, the National Authority 

participates in the Monitoring Committees of other Community Initiatives in Slovenia such as 

Equal and assures coordination with the Agriculture and Rural Development OP that contains a 

Leader+ type measure. The National Authority had also direct access for the Slovenian Joint 

Monitoring and Information System (EMIR) of all the relevant OP’s of the CSF. Thus the overall 

information about the possible project list of the different instruments was concentrated in “one 

hand”.  

As an Austrian internal discussion forum the Austrian Conference on Regional Planning 

(ÖROK) had installed a specific working group for authorities participating in the management of 

EU programmes. The working group met regularly to discuss topics and requests of interest 

from a cross-programme perspective for the stakeholders of EU-programmes in the Austrian 

administration. It developed its role as an important information network, coordination 

framework and decision-making body. In the working group all Managing Authorities of 

programmes for Objective regions and Community Initiative Programmes plus the co-funding 

ministries at national level were represented.  
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6. ACTIVITIES 2008 

The following chapter describes activities carried out in the year 2008. 

The activities primarily focused on the following areas of work which are: 

 on project level 

-  sound finalization of projects including the reporting into the monitoring system 

 on programme level: 

- financial implementation (including payments to final beneficiaries, preparation of 

closure exercise)  

- information and publicity activities 

- support of new programme ETC Austria -Slovenia 2007-2013 – knowledge transfer 

  

6.1  Changes in the general conditions with importance for the 
implementation of the assistance 

No significant changes in the general conditions with importance for the implementation of the 

assistance can be reported. Thus the objectives, priorities and measures of the programme are 

still relevant and coherent with the challenges and potentials in the programme area.  

Detailed information on the general trends of the last years is provided in the socio-economic 

analysis of the operational programme ETC Austria-Slovenia 2007-2013 (which was approved 

in December 2007 by the European Commission). A summary of the trends is provided in 

chapter 1.2. of this document.  

6.2 Progress at Priority and measure level 

General implementation went smoothly and according to plan in 2008. 

In the year 2008 additional ERDF funds were approved for 3 projects by the Joint Steering 

Committee (JSC). Furthermore the JMC approved changes in the financial plan of the PC and 

the JMC approved the annual report 2007. 

Already at the end of 2007 it became clear that in some measures not all projects would use the 

originally planned (and therefore committed) budgets but less whereas in other measures more 

money could be spent. In order to make full use of the remaining funds another shift of financial 

allocation on Programme Complement level was initiated and approved by the Joint Monitoring 

Committee (JMC) in October 2008. The revised financial tables and the revised Programme 

Complement (PC) were sent to the Commission on 27.10.2008. The EC confirmed the revised 

PC in a letter dated December 17th 2008.  
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Detailed information to achieved Indicators on programme, priority level and measure level as 

well as information on the use of Technical Assistance is provided in chapter 3 of this document.    

6.3 Financial Engineering 

Annex 5 provides a detailed overview of the financial implementation of the intervention on 

priority and measure level for the year 2008. Cumulated figures for the programme period 2000-

2008 are provided in Annex 3. It can be noticed that in every single measure and hence in every 

priority  - with the exception of priority 4 “Special Support to Border Regions” - expenditure was 

effected in 2008. 

6.3.1. Forecasts and payments received in 2008 

Table 13 compares the annual forecast of application for payment for 2008 with payments 

received from the EU in 2008 as well as the cumulated payments 2001-2008. The forecast was 

submitted in April 30th 2008. 

Table 13  

Forecast for and Payments received in 2008 (in Euro) 

 

 

 

 

 

6.4  Steps taken by the Managing Authority and the Monitoring 
Committee to ensure the quality and effectiveness of 
implementation.  

For detailed information on steps taken by the MA (in close cooperation with the NA) and the 

MC to ensure the quality and effectiveness of implementation of the programme please see 

chapter 4 of this report.  

As already mentioned in chapter 6.2. the MA initiated and the MC approved a financial shift 

within the financial table on Programme Complement (PC) level in order to maximise the full use 

of the remaining funds. The revised financial tables and the revised Programme Complement 

was sent to the Commission on October 27th 2008. The EC confirmed the revised PC in a letter 

dated December 17th 2008.  

Forecast 
(ERDF) 2008

Payments 
received in 2008 Date

Advance Payments 
received2001

Payments received 
2001-2008

Total ERDF 
allocation

7.360.000 3.571.314,36 21.02.2008 1.908.340,00 29.845.250,40 33.424.832,00
1.086.565,31 26.05.2008
1.273.948,23 01.09.2008
1.421.037,64 15.12.2008

total
7.352.865,54
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6.4.1. Report on the activities of the JMC and JSC 

No JMC or JSC meeting took place in 2008. Written procedures concerning amendments and/or 

changes of financial tables were launched on:  

 June 5th 2008 

 July 14th 2008  

 September 12th 2008 

The written procedures were launched for the approval of the increased ERDF contributions for 

two TA projects, for the approval of changes in the financial table of the Programme 

Complement, for the approval of additional funds for one TA project and on the Annual 

Implementation Report 2007. 

Knowledge transfer between “old” and “new” programme: 

The Federal Chancellery in its function as Managing Authority for four INTERREG IIIA 

programmes took initiative to organise a cross-programme seminar on the exchange of 

experience made in CBC projects in the programme period 2000-06 and to discuss how future 

programme partners can best build on this knowledge base. 

The seminar “CBC SO FAR” took place on October 16th 2008 in Eisenstadt.  

All programme partners of the INTERREG IIIA and Objective 3 programmes of Austria with its 

neighbouring countries Czech Republic, Slovak Republic, Hungary and Slovenia were invited. 

Hans Niessl, Governor of Burgenland, and Commissioner Danuta Hübner provided statements. 

Table 14 

Programme of the seminar „CBC SO FAR – lessons learned from the programme period“ 

Introduction Alexandra 
Deimel 

Federal Chancellery Setting the frame for the 
seminar 

Moray Gilland European Commission - 
Unit E1 

What does the 
Commission expect from 
good programmes? 

Katrin 
Stockhammer 

INTERACT Point Vienna Activities of INTERACT 
for the initiation of good 
projects 

Csaba Horváth VATI/former Hungarian 
JTS 

Project Rap – The 
experience in Hungary 

Morning 

Speeches 

Irene Brickner Der Standard 
(Press/Austrian 
Newspaper) 

What does the press 
need to sell good 
projects? 
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What was and 
will be the main 
focus of CBC 
projects? 

Which were the most 
spectacular and which 
the most sustainable 
results of CBC projects 
in the thematic field of 
your table? 

What is important for 
good CBC projects? 

Environment Tourism & marketing Tourism & marketing 

Accessibility Governance & structures Governance & structures

Labour market 
& qualification 

Environment Accessibility 

CBC world café -  
discussion of 
good projects in 
five thematic 
fields: 

- Environment  

- Accessibility  

- Labour market & 
qualification  

- Governance & 
structures 

- Tourism & 
marketing 

 Labour market & 
qualification 

 

Hans Niessl Governor of Burgenland  

Afternoon 

Political 
Statements 

Danuta Hübner Commissioner  

 

As a result “food for thought” was provided to all programme partners of the old and the new 

programmes (see also Annex 6). 

6.5  Actions taken by the Financial Control 

The audits required pursuant to Chapter IV of Regulation (EC) 438/2001 have been conducted 

on the Austrian side according to the annual audit plan of 2008. Reports on single audits were 

made and executive summaries have been sent to the European Commission. 

The summarising annual report 2008 pursuant to Art. 13 of Regulation (EC) 438/2001 has been 

communicated in a written procedure and has been submitted by June 2009 to the European 

Commission under no. BKA-403.621/0011-IV/3/2009. 

6.6  Summary of problems encountered in managing the assistance. 

No problems occurred during the reporting period. 

For more details on problems which occurred during the whole implementation period see 

chapter 4.3. of this report. 

6.7  Use of Technical Assistance 

Within priority 7 “Technical Assistance” no new project was approved in 2008. Within the 

projects of the MA/NA and the IBs activities were implemented and most of the activities were 

finalised in December 2008 as the eligibility ended at 31.12.2008 (e.g. JTS was closed in 

December 2008). Some management tasks (e.g. Central Monitoring System, costs of operative 

PA) will be financed by national means until the final payment of ERDF is received from the 

European Commission. 
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Detailed information on the use of the TA within the programme is provided in chapter 3.2. of 

this report.  

6.8 Information and publicity activities undertaken 

6.8.1. Project Documentation on Website 

Concerning the description of key projects the JTS finished in 2008 a “project documentation” 

collecting and compiling results and outputs of (nearly) finalised projects. For each single project 

additional information (such as reports, studies, photos, websites etc.) was collected in an 

documentary archive. For that purpose the JTS asked the project owners for relevant 

information and comprised the information at the programme’s website  

www.at-si.net under the heading “projects/results”. Below you find a screenshot of a project 

described in German and one in Slovene language. For more information have a look at the 

programmes website www.at-si.net6.   

 

 

                                                      
6 Due to the end of eligibility of costs and due to the fact that the web site was visited only sporadical since summer 

2009 the web-site was closed in November 2009. 
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6.8.2. Activities undertaken by IBs in 2008  

Information and publicity activities undertaken 

The IB Styria commissioned the film „Schrankenlose Projekte – grenzenlose Steiermark“ and 

the brochure „Integrierte Regionalentwicklung – Dokumentation der Förderungen“ which can be 

downloaded from the websites: http://www.steiermark.at/cms/beitrag/10077886/1406226/, 

http://www.raumplanung.steiermark.at/cms/beitrag/10911267/28499350/. 

Detailed information on publicity activities which were implemented by the MA, NA and 

Intermediate Bodies is provided in chapter 4.4 of this report.  

6.9  Measures taken to ensure coherence between community 
policies and overall coordination 

See chapter 5.  
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ANNEXES: 
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Annex 1

Source

Number 
of 

Projects Total Cost Total/Plan
Total Public 
Expenditure

Total Public / 
Plan ERDF ERDF / Plan National Total

National 
Total / Plan National Public

National 
Public / Plan Private Private / Plan

Share of 
Total

Share of 
ERDF

a=c+d b=c+e c d=e+f e f

1. Economic Co-operation 123 24.022.068,01 95,75% 21.249.364,30 111,71% 12.529.344,49 93,32% 11.492.723,52 98,56% 8.720.019,81 155,86% 2.772.703,71 45,71% 37,60% 39,19%

1.1. Economic Development 46 8.684.166,16 94,53% 8.142.717,37 118,58% 4.545.643,86 93,20% 4.138.522,30 96,03% 3.597.073,51 180,78% 541.448,79 23,34% 13,59% 14,22%

1.2. Tourism 46 10.094.118,99 97,15% 8.903.102,26 116,44% 5.292.125,18 92,85% 4.801.993,81 102,38% 3.610.977,08 185,51% 1.191.016,73 43,40% 15,80% 16,55%

1.3. Rural Development 31 5.243.782,86 95,16% 4.203.544,67 93,24% 2.691.575,45 94,45% 2.552.207,41 95,93% 1.511.969,22 91,16% 1.040.238,19 103,82% 8,21% 8,42%

2.
Human Resources and Regional       
Co-operation

70 15.448.707,75 98,32% 13.833.363,39 104,37% 7.553.310,07 93,52% 7.895.397,68 103,40% 6.280.053,32 121,31% 1.615.344,36 65,70% 24,18% 23,63%

2.1. Human Resources Development - 
Labour Market

23 3.411.980,45 93,08% 3.107.583,49 92,39% 1.759.228,63 90,29% 1.652.751,82 96,25% 1.348.354,86 95,28% 304.396,96 100,79% 5,34% 5,50%

2.2. Regional Co-operation 22 7.622.091,74 98,35% 7.310.710,38 112,83% 3.821.128,21 96,77% 3.800.963,53 99,99% 3.489.582,17 137,89% 311.381,36 24,50% 11,93% 11,95%

2.3. Co-operation in Education and Cultural 
Affairs

25 4.414.635,56 102,74% 3.415.069,52 100,12% 1.972.953,23 90,50% 2.441.682,33 115,34% 1.442.116,29 117,15% 999.566,04 112,82% 6,91% 6,17%

3. Sustainable Spatial Development 66 19537523,16 106,08% 19021926,57 106,18% 9.584.957,07 100,14% 9.952.566,09 112,51% 9.436.969,50 113,10% 515.596,59 102,71% 30,58% 29,98%

3.1. Spatial Development and Transport 22 8.264.607,39 112,95% 7.934.043,20 108,58% 3.699.801,50 100,26% 4.564.805,89 125,85% 4.234.241,70 117,06% 330.564,19 3305,64% 12,94% 11,57%

3.2. Sustainable Spatial and Environmental 
Development

23 4.329.161,74 103,44% 4.260.216,74 104,06% 2.415.770,71 101,66% 1.913.391,03 105,78% 1.844.446,03 107,37% 68.945,00 75,76% 6,78% 7,56%

3.3. Environment and Energy Management 21 6.943.754,03 100,42% 6.827.666,63 104,82% 3.469.384,86 99,00% 3.474.369,17 101,89% 3.358.281,77 111,61% 116.087,40 28,95% 10,87% 10,85%

4. Special Support for Border Regions 7 2.176.414,34 128,02% 2.061.238,04 138,24% 847.702,58 99,73% 1.328.711,76 156,32% 1.213.535,46 189,32% 115.176,30 55,11% 3,41% 2,65%

4.1. Special Support for Border Regions 7 2.176.414,34 128,02% 2.061.238,04 138,24% 847.702,58 99,73% 1.328.711,76 156,32% 1.213.535,46 189,32% 115.176,30 55,11% 3,41% 2,65%

5. Technical Assistance 13 2.701.936,18 97,21% 2.701.936,18 97,21% 1.455.708,88 97,04% 1.246.227,30 97,41% 1.246.227,30 97,41% 0,00 0,00% 4,23% 4,55%

5.1. Technical Assistance I 6 2.113.795,30 96,73% 2.113.795,30 96,73% 1.135.647,36 96,94% 978.147,94 96,48% 978.147,94 96,48% 0,00 0,00% 3,31% 3,55%

5.2. Technical Assistance II 7 588.140,88 98,99% 588.140,88 98,99% 320.061,52 97,40% 268.079,36 100,96% 268.079,36 100,96% 0,00 0,00% 0,92% 1,00%

279 63.886.649,44 100,30% 58.867.828,48 108,09% 31.971.023,09 95,65% 31.915.626,35 105,43% 26.896.805,39 127,86% 5.018.820,96 54,34% 100,00% 100,00%

Priority and Measure

Total

Implementation: Total Number of Projects - Expenditure on Priority and Measure level 01/01/2000-31/12/2008
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Annex 2 – best practice projects – examples 

Measure 1.1. 
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Annex 4 List of projects implemented within Priority Technical Assistance 
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Annex 6 Results of the Seminar CBC SO FAR - “food for thought” 
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Annex 7 Summary of results of the mid-term evaluation  

 



92 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 



Final Implementation Report  93 

 
Interreg IIIA Austria - Slovenia 



94 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 



Final Implementation Report  95 

 
Interreg IIIA Austria - Slovenia 



96 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 



Final Implementation Report  97 

 
Interreg IIIA Austria - Slovenia 



98 Final Implementation Report 

 
Interreg IIIA Austria - Slovenia 

Annex 8 Recommendation of the up-date mid term evaluation 
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